PROCUREMENT PLAN

Basic Data

Project Name: Balochistan Water Resources Development Sector Project - Additional Financing

Project Number: 48098-003

Approval Number:

4696

Country: Pakistan

Executing Agency:

Irrigation Department, Government of Balochistan

Project Financing Amount:
ADB Financing: USS$ 48,000,000
Cofinancing (ADB Administered):

US$ 60,400,000

Non-ADB Financing: US$ 12,400,000

Implementing Agency:

Agriculture and Cooperatives Department Balochistan

Project Closing Date: 31 December 2028

Date of First Procurement Plan:
2025

25 November

Date of this Procurement Plan: 25 November 2025,

\Version O

Procurement Plan Duration: 18 months

Related to COVID-19 response efforts: No

Advance Contracting: No

Use of e-procurement (e-GP): Yes

https://bppthree.vdc.services/tenderssearch/

A. Methods, Review and Procurement Plan
Except as the Asian Development Bank (ADB) may otherwise agree, the following methods shall
apply to procurement of goods, works, and consulting services.

Procurement of Goods and Works

Method

Comments

Open Competitive Bidding (OCB) for Goods

Nationally advertised; above $100,000 (prior review if above
$500,000)

Request For Quotation for Goods

Up to $99,999 (post review)

Open Competitive Bidding (OCB) for Works

Nationally advertised; above $200,000 (prior review if above
$1,000,000)

Request For Quotation for Works

Up to $199,999 (post review)

Consulting Services
Method Comments
Direct Contracting for Consulting Firm Direct Selection - Agriculture Extension Department, GOB; prior
review
Competitive for Individual Consultant prior review

B. Lists of Active Procurement Packages (Contracts)
The following table lists goods, works, non-consulting and consulting services contracts for
which the procurement activity is either ongoing or expected to commence within the

procurement plan duration.

Goods and Works

Advertisement

Package General Estimated Procurement Review Bidding Date Comments
Number Description Value (in US$) Method Procedure
(quarter/year)
Command Area 260,000.00 ocB Post 1S1E Q1/2026 Non-Consulting
CAD-CW-03 | Development (Sampling) Services: No

and Kharzan

Hatachi

Infiltration Advertising: National

Gallery

No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No




Bidding Document:
Small Works

e-GP: Yes

e-GP Type:
e-Publication

Covid-19 Response?
No

CAD-CW-05

Command Area
Development
Churri Infiltration
Gallery

220,000.00

OoCB

Post
(Sampling)

1S1E

Q1/2026

Non-Consulting
Services: No

Advertising: National

No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Bidding Document:
Small Works

e-GP: Yes

e-GP Type:
e-Publication

Covid-19 Response?
No

CAD-CW-06

Command Area
Development
Pashta Khan &
Garambowad
PIS

370,000.00

ocB

Post
(Sampling)

1S1E

Q172026

Non-Consulting
Services: No

Advertising: National

No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Bidding Document:
Small Works

e-GP: Yes

e-GP Type:




e-Publication

Covid-19 Response?
No

CAD-CW-07

Command Area
Development
and Manyalo,
Raiko & Rind Ali
PIS

340,000.00

ocB

Post
(Sampling)

1S1E

Q1/2026

Non-Consulting
Services: No

Advertising: National
No. Of Contracts: 1

Prequalification of
Bidders: No

Domestic Preference
Applicable: No

Bidding Document:
Small Works
e-GP: Yes

e-GP Type:
e-Publication

Covid-19 Response?
No

KFO-04

Khushkaba Area
Development
Ahmedzai PIS +
FIS

4,000.00

RFQ

Post
(Sampling)

Q1/2026

Non-Consulting
Services: No

No. Of Contracts: 1

e-GP: Yes

e-GP Type:
e-Publication

Covid-19 Response?
No

KFO-S-01

Khushkaba Area
Development
and Karkh River
Development

72,000.00

RFQ

Post
(Sampling)

Q1/2026

Non-Consulting
Services: No




Scheme and
Kharzan Hatachi

No. Of Contracts: 1

Infiltration

Gallery
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No

KFO-S-05 Khushkaba Area 50,000.00 RFQ Post Q1/2026 Non-Consulting

Development (Sampling) Services: No

Churri Infiltration

Gallery Pashta

Khan &

Garambowad No. Of Contracts: 1

PIS
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No

KFO-S-07 Khushkaba Area 70,000.00 RFQ Post Q1/2026 Non-Consulting

Development (Sampling) Services: No

and Manyalo,

Raiko & Rind Ali

PIS
No. Of Contracts: 1
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No

Command Area 10,569,000.00 ocB Prior 1S2E Q1/2026 Non-Consulting




NCB-CAD-0
1

Development
and Khushkaba
Area
Development

Services: No

Advertising: National

Siri Toi Dam
No. Of Contracts: 1
Prequalification of
Bidders: No
Domestic Preference
Applicable: No
Bidding Document:
Small Works
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No

VWC-01 Watershed 187,000.00 RFQ Post Q1/2026 Non-Consulting

Management (Sampling) Services: No

Works and

Karkh River

Development

Scheme No. Of Contracts: 1
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No

VWC-04 Watershed 40,000.00 RFQ Post Q1/2026 Non-Consulting
Management (Sampling) Services: No
Works

Ahmedzai PIS +
FIS

No. Of Contracts: 1

e-GP: Yes

e-GP Type:
e-Publication




Covid-19 Response?
No

VWC-05 Watershed 10,000.00 RFQ Post Q1/2026 Non-Consulting
Management (Sampling) Services: No
Works Killi
Sardar Akhter
PIS
No. Of Contracts: 1
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No
VWC-06 Watershed 40,000.00 RFQ Post Q1/2026 Non-Consulting
Management (Sampling) Services: No
Works Churri
Infiltration
Gallery
No. Of Contracts: 1
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No
VWC-07 Watershed 5,000.00 RFQ Post Q1/2026 Non-Consulting
Management (Sampling) Services: No
Works Pashta
Khan &
Garambowad
PIS No. Of Contracts: 1

e-GP: Yes




e-GP Type:
e-Publication

Covid-19 Response?
No

VWC-08 Watershed 10,000.00 RFQ Post Q1/2026 Non-Consulting
Management (Sampling) Services: No
Works and
Manyalo, Raiko
& Rind Ali PIS
No. Of Contracts: 1
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No
Consulting Services
Package General Estimated Selection . Type of Advertisement
S ) Review Date Comments
Number Description Value (in US$) Method Proposal
(quarter/year)
Cs-02 Agriculture 776,000.00 DC Prior STP Q3/2026 Non-Consulting
Extension Services: No
(farmer field
schools and Type: Firm
training, demo
plots etc.) Assignment: National
e-GP: Yes
e-GP Type:
e-Publication
Covid-19 Response?
No
ICS-01 Procurement 50,000.00 Competitive Prior Q1/2026 Non-Consulting
and Contracts Services: No
Specialist
Type: Individual
Assignment: National
Expertise:
procurement, contract
management




e-GP: Yes

e-GP Type:
e-Publication

Covid-19 Response?
No

C. List of Indicative Packages (Contracts) Required Under the Project
The following table lists goods, works, non-consulting and consulting services contracts for which
procurement activity is expected to commence beyond the procurement plan duration and over the
life of the project (i.e., those expected beyond the current procurement plan duration).

Goods and Works

Package General Estimated Procurement Review Bidding Comments
Number Description Value (in US$) Method Procedure

None

Consulting Services
Package General Estimated Selection Review Type of Comments
Number Description Value (in US$) Method Proposal

None




