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EXECUTIVE SUMMARY 

Chapter1: 
 
ES.1. Project Background 

1. Water is a critical resource for sustainable economic development of Balochistan. The 
Government of Balochistan (GoB) formulated Integrated Water Resources 
Management (IWRM) Policy to improve efficiency of surface and ground water and the 
Project supports in implementation of the Policy. The Policy provides a comprehensive 
framework for the province to address the issues of water management and 
development in the context of basin approach, with water harvesting, and groundwater 
recharging as an integral part of watershed management. About 11 potential 
subprojects out of over 300 long lists in the Zhob and Mula river basins were selected 
for potential Asian Development Bank (ADB) financing based on a set of criteria such 
as water and land availability, economic viability, and a balanced approach to 
extending development support to different tribal groups. The proposed project will 
construct and improve irrigation land of about 17,592 hectares (ha), and benefit about 
42,900 farmers in the Balochistan province. 

ES.2. Project Objective 

2. The project of Balochistan Water Resources Development Sector Project (BWRDSP) 
is to increase agricultural production in the project area by: (1) improving and 
constructing irrigation infrastructure, (2) developing command area and establishing 
and/or rehabilitating watershed protection and (3) strengthening institutional capacity. 

ES.3. Project Components 
 

Sr.No. Name of Subproject Type of Impact Reason 
Type of 

Document 
Prepared 

Zhob River Basin (ZRB)    

1 Siri Toi Dam, settled 
land 

With LAR impact Permanent private land 
acquisition is involved. 

LARP 

Siri Toi dam, unsettled 
land/area 

Without LAR Land belonged to the State SDDR 

2 Killi Sardar Akhter PIS Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

3 Ahmadzai PIS+FIS Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

4 Sabakzai Dam 
Command Area 
Rehabilitation Works 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

Mula River Basin (MRB)    

1 Churri Infiltration 
Gallery 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

2 Karkh Valley Dev. 
Scheme 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

3 Manyalo, Raiko & Rind 
PIS 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 
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Sr.No. Name of Subproject Type of Impact Reason 
Type of 

Document 
Prepared 

4 Kharzan-Hatachi 
Infiltration Gallery 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

5 Pashta Khan & 
Grambowad PIS 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

6 Farmers Managed 
PIS/FIS Scheme 
Improvement 

 Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

 
Chapter 2 

3. Component wise LAR impacts has been provided above showing LAR impacts and 
safeguard plans whether need to prepare LARP/RP/SDDR. 

ES.4. Institutional Arrangements for Implementation 

4. The PMO-Irrigation Department is the responsible for the implementation of all 
subprojects including LARP of Siri Toi Dam Sub-project.  

5. The coordination involved for various institutions for the implementation of LARP 
include BID (Executing Agency), and other line departments, such as Revenue, Forest, 
Agriculture, On-farm Water Management and Livestock. The set up of the BWRDSP 
is summarised as follows while the details is provided in the document under Chapter 
8: 

ES.5. Balochistan Irrigation Department (BID) 

6. A project management / project implementation unit (PMO/PIO) have been established 
in BID to oversee general project execution. Within the PIO. 

ES.6. Social and Environmental Safeguards Unit (SESU) 

7. SESU will have the safeguards related technical support from the project supervision 
consultants. The social safeguard management staff in SESU will include a Deputy 
Director Resettlement and a Deputy Director Social and Gender. 

ES.7. External Monitoring Agent (EMA) 

8. The main objective of the EMA process is to provide a third-party independent review 
of LARP implementation and provide necessary recommendations. 

ES.8. Project Design and Supervision Consultants/ Project Implementation Consultant 

9. The PIO-BWRDP will be assisted by the Project Design and Supervision 
Consultants/Project Implementation Consultant who will be responsible for 
preparing/reviewing the detail design of the subprojects and will assist the PMU/PIU 
during preparation, updating, implementation and monitoring of the LARP. 
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ES.9. Local/ District Government 

10. Besides, land administration authority discussed above, other line department of 
local/district government that will play a vital role in LAR plaining include, Buildings and 
Roads department, Agriculture Department and Forest Department. 

ES.10. The ADB 

11. ADB will review all LARP/SDDRs and confirm their responsiveness to ADB’s 
safeguards requirements. In cases where these do not meet ADB’s requirements, ADB 
can advise for additional assessment and improvement of the LARP/SDDRs to comply 
ADB’s safeguards requirements. ADB will also conduct periodic social safeguards 
review. 

ES.11. LAR Coordination Committee 

12. At PMO level a Land Acquisition and Resettlement Coordination Committee will be 
constituted consisting of Director/Deputy Director Social SESU, Additional Deputy 
Commissioner/LAC for respective district, representative (not below the level of deputy 
district officer) of Irrigation, Agriculture, Forest and C&W departments with resettlement 
specialist (mobilized through PIC) as secretary to the LARCC. 

ES.12. Consultations Conducted 

13. Although, most of the grant components were completed up to December 2023 and 
many consultations were arranged with males and females. The targets were achieved 
of grants components like i) installation of drip Irrigation system through solar, ii) 
provision of livestock to poorer women, iii) provision of olive oil extraction plants, iv) 
provision of fruit/vegetable plants at household level and provision of solar dryer to 
individual woman. This was a result of convincing them through meaningful 
consultations. The training target has also been achieved due to close contact and 
consultations. 

14. Similarly, consultations on CAD works were arranged from January to April 2024. 
Consultation and meetings were held with the DPs of killi Hazrat Saheb to receive their 
land compensation. 

ES.13. Formation of GRM and GRCs 

15. Since December 2020, the GRM was notified and after that, GRCs were also formed 
at village level for all subprojects. This will help to resolve the issues at local level 
without disturbing project activities. The details are provided in the Table 3-3 and 3-4. 

ES.14. Complaints Noted During the Reporting Period 

16. The complaints were received from Kharzan-Hatachi subproject, MRB Khuzdar, Killi 
Sardar Akhter subproject and Killi Hazrat Saheb, Siri Toi Dam subproject Zhob. The 
complaints of Kharzan-Hatachi subproject and Killi Sardar Akhter subproject have 
been resolved. While the complaint from Killi Hazrat Saheb is still un-resolved and in 
process. The details of these complaints are provided in the Section 9.8 of the 
document. 
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Chapter 3 
 
ES.15. Internal Monitoring of LARP/SDDR 

17. Keeping in view the monitoring indicators, periodical monitoring of ongoing subprojects 
is regularly conducted.  On the basis of internal monitoring data, QPRs and  SSMRs 
are prepared and being submitted to the Client/ADB. The main indicators are provided 
in the document under  section 2.2. 

Chapter 4 
 
ES.16. Key Findings of the Monitoring Report 
 
(i) Implementation of LARP of Siri Toi Dam Subproject, Zhob 

18. The land compensation was started in January 2024 and the status up to June 2024 
is being provided in the following Table 3-2. Land compensation has been disbursed 
Rs. 25.12 million to 388 DPs. The land compensation is summarized in the following 
Table. 

Total 

HHs 

Estimated 

DPs 

(No.) 

Land 

compensation up 

to June 2024 

%age of land 

compensation 

Total 

land to 

be 

acquired 

(acres) 

Land 

acquired 

(acres) 
DPs 

Amount 

in 

million 

Total land 

budget 

(million) 

%age of 

payment 

113 450  388 25.12 28.23 89 81 71 (88 %) 

19. The number of 450 DPs is estimated, out of which 388 are paid and reported in 
Annexure III.. Remaining may be 62 or more or less depend upon the final list after 
mutation. The social team visited project area to contact with the remaining unpaid 
DPs. The concerned patwari confirmed that the DPs belonged to one large household 
and their mutation is in process. The matter was also discussed with the DC. He 
instructed the revenue staff to follow the DPs to complete payment process. 

(ii) Vulnerable DPs and Payment of Vulnerable Allowance 

20. There are 09 DPs  identified as vulnerable as well. The matter was already discussed 
with the PMO. For new fiscal year, the account of PMO has opened. Payment to these 
DPs is being arranged on priority basis. The list is provided in the Table 3-3 of the 
document.   

(iii) SDDR of ICB-01 Under CAD Component 

21. After detailed field survey and  meetings with the locals regarding captioned subject, a 
comprehensive  SDDR was prepared and was submitted and got approved. The main 
feature of the report is mentioned below: 

Sr. 
No. 

Type of 
Land 

Acres Killi 
Name of Tribes/sub-tribes, who own 

the land of command area. 

Land owners 
of settled 

area 

1 Settled land 3798 
Ahmad 

khel/Hazrat 
Sahib 

Ahmad Khel,Mala Khel, 
Karezai,Payenda Khel,Shadi 
Kahol,Kamal Kahol,Gandher 
Kahol,Mala Yahya Kahol,Mehmood 

1500 
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Sr. 
No. 

Type of 
Land 

Acres Killi 
Name of Tribes/sub-tribes, who own 

the land of command area. 

Land owners 
of settled 

area 

Kahol,Zala Khan Kahol,Khani 
Kahol,Babakar Khel Kahol,Manjoo 
Kahol 

Settled land 177 
Erabzai/Gadai 

Khel 

Mandokhel, Dawood Khel, Erabzai, - 
Saido Khel, Gadai Khel, - Ahmad Khel 
Erabzai, Jalal Khel, Kakazai , Manak 
Khel, Shah Lezai, - Shahozai, - 
Shahozai, Mir Ali Khel, Bai Khel. 

265 

2 
Un-settled 

land 
6025 

Tribes of both 
killi 

Having customary rights of all above 
tribe/sub tribes to use the land. 

- 

Total 10000   1765 

 
(iv) Other Findings: 
 

• No residential settlement or amenities in ROW area.  

• No public structure/fixture is under project impact. 

• No indigenous peoples found in the area 
 
(v) Implementation of Gender Action Plan (GAP) 

22. Provision of livestock to 138 women in both river basins, 100 % target was achieved. 
The detail is provided in the Table. The updated progress is shown in Table 4-2. 

River 
basin 

Total target of women 
(No.) 

Total Nos. of women received 
ruminant up to Dec. 23 

(Nos.) 

Progress 
(%age) 

MRB 69 69 100 

ZRB 69 69 100 

Total 138 138 100 

23. During 43 training sessions, capacity building of 340 females was conducted. 

Training Topics 
No. of Trainings 

imparted 
No.of Male 

participated 
No. of female 
participated 

High-value Agriculture farming 15 391 0 

Operation and maintenance of solar 
panels, Drip irrigation & efficient use of 
water 

8 200 0 

Kitchen Gardening 4 0 100 

Pre-post harvesting management 
agribusiness 

6 100 50 

Cultivation of improved/hybrid vegetable 
seed 

2 60 0 

Livestock management and production 8 0 190 

Total 43 751 340 
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1 PROJECT DESCRIPTION 

1.1 GENERAL 

24. Water is a critical resource for sustainable economic development of Balochistan. The 
Government of Balochistan (GoB) formulated Integrated Water Resources 
Management (IWRM) Policy to improve efficiency of surface and ground water and the 
Project supports in implementation of the Policy. The Policy provides a comprehensive 
framework for the province to address the issues of water management and 
development in the context of basin approach, with water harvesting, and groundwater 
recharging as an integral part of watershed management. About 11 potential 
subprojects out of over 300 long lists in the Zhob and Mula river basins were selected 
for potential Asian Development Bank (ADB) financing based on a set of criteria such 
as water and land availability, economic viability, and a balanced approach to 
extending development support to different tribal groups. The proposed project will 
construct and improve irrigation land of about 17,592 hectares (ha), and benefit about 
42,900 farmers in the Balochistan province. 

1.2 PROJECT OBJECTIVE 

25. The project of Balochistan Water Resources Development Sector Project (BWRDSP) 
is to increase agricultural production in the project area by: (1) improving and 
constructing irrigation infrastructure, (2) developing command area and establishing 
and/or rehabilitating watershed protection and (3) strengthening institutional capacity. 

1.3 PROJECT SCOPE 

26. The project consists of 11 subprojects; 5 in Zhob and 6 in Mula river basins. The 
subprojects relate to improvement in irrigation system and construction of Siri Toi Dam 
in Zhob basin. The list of 11 subprojects with the current status is as below in Table 
1-1: 

Table 1-1: Proposed Subprojects and Current Status 

Sr. Name of Subproject Type of Impact Reason 
Type of 

Document to 
be Prepared 

Zhob River Basin (ZRB)    

1 Siri Toi Dam, settled 
land 

With LAR impact Permanent private land 
acquisition is involved. 

LARP 

Siri Toi dam, unsettled 
land/area 

Without LAR Land belonged to the State SDDR 

2 Killi Sardar Akhter PIS Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

3 Ahmadzai PIS+FIS Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

4 Sabakzai Dam 
Command Area 
Rehabilitation Works 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

Mula River Basin (MRB)    

1 Churri Infiltration 
Gallery 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 
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Sr. Name of Subproject Type of Impact Reason 
Type of 

Document to 
be Prepared 

2 Karkh Valley Dev. 
Scheme 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

3 Manyalo, Raiko & Rind 
PIS 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

4 Kharzan-Hatachi 
Infiltration Gallery 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

5 Pashta Khan & 
Grambowad PIS 

Without LAR Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

6 Farmers Managed 
PIS/FIS Scheme 
Improvement 

 Within existing ROW 
belonged to irrigation 
department, GOB 

SDDR 

27. The subprojects of Zhob basin are: Ahmadzai PIS+FIS; Killi Sardar Akhter PIS; 
Sabakzai Command Area Development; Farmers managed PIS/FIS Scheme 
Improvement and Siri Toi Dam. The Zhob basin projects will bring 4207 ha new area 
under irrigation from Siri Toi Dam and will improve irrigation system for 4091 ha area. 
Ground water recharge of 4091 ha and Khushkaba farming of 561 ha will be additional 
benefits of Zhob basin subprojects implementation.  

28. The subprojects of Mula basin relates to improvement in irrigation system which are: 
Churri Infiltration Gallery; Kharzan-Hatachi Infiltration Gallery; Pashta Khan & 
Grambowad PIS; Karkh Valley Development; Manyalo, Raiko & Rind Ali PIS; and 
Farmers Managed PIS/FIS Scheme Improvement. The project will bring 1782 ha new 
area under irrigation and will improve irrigation system for 5673 ha area of Mula river 
basin. It will further improve 1278 ha under Khushkaba1 farming and will recharge 
ground water of 321 ha.  

1.4 PROJECT OUTPUTS  

1.4.1 Output-1 

29. Irrigation infrastructure and watershed protection constructed and/or rehabilitated. The 
output will construct, upgrade, or rehabilitate (i) Siri Toi Dam with storage of 30 Million 
Cubic Meter (MCM), including a spillway and a water intake; (ii) weirs and infiltration 
galleries; (iii) about 276 kilometers of irrigation network, including head works, offtakes, 
sluice gates, other associated structures, and livestock drinking facilities; (iv) 
infrastructure to reduce flood risks to irrigation canals and the command area; and (v) 
facilities to increase women’s access to water for domestic use, such as washing pads 
and water collection points. It will also support watershed protection for about 4,145 
ha, including through (i) the rehabilitation of trees and grasses in forests; and (ii) land 
and water conservation activities, such as check dams, water harvesting structures, 
and small storage ponds for plantation and/or groundwater recharge. The updated 
progress of output-1 is as below Table 1-2. 

 
1 “Dry land farming” area with limited water resources relying primarily on rain I called Khushkaba 
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Table 1-2: The Updated Progress of Output-1 

Sr. Name of Subproject Type of Subproject Progress 

Zhob River Basin (ZRB)   

1 

Siri Toi Dam, settled land 
Construction of new 
irrigation system 

Land acquisition in 
progress 

Siri Toi dam, unsettled land/area  
Construction in 
progress 

2 Killi Sardar Akhter PIS 
Rehabilitation of Existing 
irrigation system 

Construction in 
progress 

3 Ahmadzai PIS+FIS 
Rehabilitation of Existing 
irrigation system 

Construction 
completed 

4 
Sabakzai Dam Command Area 
Rehabilitation Works 

Rehabilitation of Existing 
irrigation system 

Contract in process 

Mula River Basin (MRB)   

1 Churri Infiltration Gallery 
Rehabilitation of Existing 
irrigation system 

Contract awarded 

2 Karkh Valley Dev. Scheme 
Rehabilitation of Existing 
irrigation system 

Construction in 
progress 

3 Manyalo, Raiko & Rind PIS 
Rehabilitation of Existing 
irrigation system 

Construction in 
progress 

4 Kharzan-Hatachi Infiltration Gallery 
Rehabilitation of Existing 
irrigation system 

Construction in 
progress 

5 Pashta Khan & Grambowad PIS 
Rehabilitation of Existing 
irrigation system 

Construction in 
progress 

1.4.2 Output-2 

30. Command area established and/or improved. This output will support the development 
of about 16,592 ha of command area, including 1,839 ha for khushkaba (rainwater 
harvesting) farming. It will involve the (i) construction and rehabilitation of secondary 
and tertiary canals; (ii) construction of lined watercourses; (iii) improvement of on-farm 
water management and agronomic techniques, such as land leveling and irrigation 
scheduling; (iv) construction of a kacha (desert) track and access roads; (v) 
construction of rainwater harvesting and storage facilities; (vi) provision of farm 
machinery; and (vii) provision of training on sustainable farming. 

31. The output will support: the pilot testing of about 130 ha of high-value agriculture in the 
project area; installation of about 127 cost-effective solar-powered drip irrigation 
systems; the construction of two olive oil extraction plants; two processing plants for 
fruits and vegetables; and provision of livestock (goat/sheep) to 138 women for 
income-generating for their livelihood. It will strengthen high-value farming technology 
and increase agricultural production by demonstrating technology on at least 130 ha 
in 160 high-value fruit and vegetable farms and by developing guidelines on the 
efficient use of water and agriculture inputs. It will also (i) develop community capacity 
for high-value agriculture, (ii) create awareness programs on safe drinking water 
practices and food nutrition for women and girls, and (iii) provide about 250 women 
and girls with training in kitchen gardening skills. The updated progress of output-2 is 
provided in the following Table 1-3, Table 1-4 and Table 1-5. 
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Table 1-3: Progress of Installation of Solar System up to June 2024 

River 
Basin 

Total target 
of farmers 

(No.) 

Solar system 
installed by the 
Nos. of farmers 

Up to March. 
2024 

Solar system installed by 
the Nos. of farmers 

During Apr-Jun.. 2024 
Total Number of Drip 
System Installed up 

to June. 2024 
Apr May Jun Total 

MRB 63 60 1 2 0 3 63 (100%) 

ZRB 64 43 7 7 7 21 64 (100%) 

Total 127 103 8 9 7 24 127 (100%) 

Table 1-4: Progress of Provision of Livestock to 138 Women of both River Basins 

River basin 
Total target of women 

(No.) 

Total Nos. of women received 
ruminant up to Dec. 23 

(Nos.) 

Progress 
(%age) 

MRB 69 69 100 

ZRB 69 69 100 

Total 138 138 100 

Table 1-5: Provision of Training 

Training Topics 
No. of 

Trainings 
imparted 

No.of Male 
participated 

No. of female 
participated 

High-value Agriculture farming 15 391 0 

Operation and maintenance of 
solar panels, Drip irrigation & 
efficient use of water 

8 200 0 

Kitchen Gardening 4 0 100 

Pre-post harvesting 
management agribusiness 

6 100 50 

Cultivation of improved/hybrid 
vegetable seed 

2 60 0 

Livestock management and 
production 

8 0 190 

Total 43 751 340 

1.4.3 Output-3 

32. Institutional capacity strengthened. This output will support the (i) provision of 
consulting services for detailed engineering design, construction supervision, and 
implementation support; (ii) provision of training for the executing and implementing 
agencies on project management, financial management, procurement, disbursement, 
gender, and social and environmental safeguards; (iii) procurement of hydro-
meteorological equipment to strengthen information collection and water use 
monitoring; and (iv) development of infrastructure for improved project management 
and training. 

33. For Output-3, the required procurement of social staff was completed in 2021 at PMO 
level to coordinate and oversea the project activities. 

1.5 REPORTING PERIOD 

34. This 8th semiannual social safeguards monitoring report is for the period of January to 
June 2024. 

1.6 PROGRESS DURING THE REPORTING PERIOD 

35. During the period following progress was achieved: 
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i. Construction works of Siri Toi dam in un-settled area. 
ii. Payment of land compensation to the DPs. 
iii. GAP progress. 
iv. Distribution of goats/sheep to the approved female applicants of MRB and ZRB 

area. 
v. Installation of Solar tube wells in MRB and ZRB area. 
vi. Meetings and Consultation with approved male applicants for “Oil Extraction plants 

and Fruit/Vegetables Processing Plants” in MRB and ZRB area. 
vii. Revised SDDR of command area development under Siri Toi dam project. 
viii. Revised SDDR of Siri Toi dam subproject, ICB-01, ZRB. 
ix. Revised SDDRs of Kharzan-Hitachi subproject, NCB-02, MRB. 
x. Revised SDDRs of Killi Sardar Akhter subproject, NCB-06, ZRB. 
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2 MONITORING OBJECTIVES AND METHODOLOGY 

2.1 OBJECTIVE OF THE SEMI-ANNUAL MONITORING REPORT 

36. The project planning documents laid obligation of semiannual social safeguard 
monitoring of the project to ascertain the implementation progress through review of 
progress documents and monitoring of safeguard implementation activities in project 
execution. It includes review and verification for effective implementation of social 
safeguard plans and assess whether envisaged objectives of enhancing, or at least 
restoring the livelihoods of all DPs is achieved in real terms. Due to changes in the 
design, VOs are incorporated and revised SDDR/documents are prepared. indicators 

2.2 MONITORING INDICATORS 

37. During the reporting period, Specific monitoring Indicators were followed. 

Monitoring 
aspects 

Indicators for monitoring/reporting Progress 

Delivery of 
Entitlements 

• Entitlements disbursed, compared with 
number and category of losses set out 
in the entitlement matrix. 
 
 
 

• Disbursements against timelines. 
 

 
 

• Identification of the displaced persons 
losing land temporarily, e.g. through 
soil disposal, borrow pits, contractors’ 
camps, been included. 

• Timely disbursements of the agreed 
transport costs, relocation costs, 
income substitution support, and any 
resettlement allowances, according to 
schedule. 

• Provision of replacement land plots. 

• Quality of new plots and issue of land 
titles. 

• Restoration of social infrastructure and 
services. 

• Progress on income and livelihood 
restoration activities being 
implemented as set out in the income 
restoration plan, for example, utilizing 
replacement land, commencement of 

• production, the number of the 
displaced persons trained in 
employment with jobs, microcredit 
disbursed; number of income-
generating activities assisted. 

• Affected businesses receiving 
entitlements, including transfer and 
payments for net losses resulting from 
lost business. 

• For Siri Toi dam 
subproject, it is on fast 
track. The Social team in 
association with revenue 
staff is trying to reach out 
the remaining DPs. 

• Timeline was tentative 
plan, now things are 
moving practically in the 
field. 

• No such DP is found. No 
applicable for all other 
Rehab. Subprojects. 

• No relocation is required.  

• Only land DPs are 
affected. 

• No shifting allowances are 
admissible . 

• No provision of land for 
land. 
 

• Not applicable. 
 

• No social infrastructure 
impacted. 

 

• No income and livelihood is 
impacted. Barren and 
unproductive land is under 
impact. 

 

• Not Applicable 
 
 

• Not Applicable 



Balochistan Water Resources Development Sector 
Project (BWRDSP) 

8th Semi-Annual Social Safeguard Monitoring Report (Internal) 
January to June 2024 

MONITORING OBJECTIVES AND METHODOLOGY 

 

2-2 

Monitoring 
aspects 

Indicators for monitoring/reporting Progress 

Consultation 
and Grievances 

• Consultations organized as scheduled 
including meetings, groups, and 
community activities. 

 
 
 

• Knowledge of entitlements by the 
displaced persons. 

• Use of the grievance redress 
mechanism by the displaced persons. 

 
 
 
 
 
 
 

• Information on the resolution of the  
grievances. 
 

• Information on the implementation of 
the social preparation phase. 
 

• Implementation of special measures for 
Indigenous Peoples. 

• During the reporting period, 
consultations were 
arranged with the 
community regarding 
project objectives, 
community participation. 

• DPs were fully updated. 
 

• Except Siri Toi dam, on 
LAR impact was found. On 
Siri Toi dam, only barren 
and unproductive land was 
under impact. Since 2020, 
a series of meetings held 
which were reported in 
QPR and SSMR. 

 

• Explained whole procedure 
to the GRC members and 
the participants. 

• Social infrastructures and 
inclusion in design were 
followed’ 

• No Indigenous Peoples are 
reported in the project 
area. 

Communications 
and Participation 

• Number of general meetings (for both 
men and women). 
 
 
 

• Percentage of women out of total 
participants. 

 
 
 
 
 
 
 

• Number of meetings exclusively with 
women. 

• Number of meetings exclusively with 
vulnerable groups. 

 
 
 
 

• Number of meetings at new sites. 

• Number of meetings between hosts 
and the displaced persons. 

• Level of participation in meetings (of 
women, men, and vulnerable groups). 

• Level of information communicated—
adequate or inadequate. 

• Information disclosure. 

• During the reporting period, 
06 meetings with men in  
MRB and ZRB 
communities. 
 

• There was no new project 
during the reporting period, 
So no women meeting was 
arranged. However, 
meeting with women were 
arranged to ensure their 
participation in the training 
of different fields. 
 

•  All were women for GAP. 
 

• There 09 DPs of Siri Toi 
dam subproject. The DPs 
contacted  for vulnerable 
allowance. 

 

• Not applicable. 

• Not applicable 
 

• Not applicable 
 

• Not applicable 
 

• Not applicable 

• Not applicable 
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Monitoring 
aspects 

Indicators for monitoring/reporting Progress 

• Translation of information disclosure in 
the local languages 

Budget and Time 
Frame 

• Land acquisition and resettlement staff 
appointed and mobilized on schedule 
for the field and office work. 

• Capacity building and training activities 
completed on schedule. 

• Achieving resettlement implementation 
activities against the agreed 
implementation plan. 

• Funds allocation for resettlement-to-
resettlement agencies on time. 

• Receipt of scheduled funds by 
resettlement offices. 

• Funds disbursement according to the 
resettlement plan. 

• Social preparation phase as per 
schedule. 
 

• Land acquisition and occupation in time 
for implementation. 

• Yes 
 
 

• Yes, provided at PMO 
 

• Yes, well in time in 
Oct.2022 
 

 

• Yes, deposited in 2021 by 
the PMO 

• Yes. PMO 
 

• Yes, after section 11, land 
compensation was started 

• Not yet, as works will start 
on canal and distys. 

• Works in progress on 
unsettled land. Enough 
space for the Contractor. 

 

Livelihood and 
Income 
Restoration 

• Number of displaced persons under the 
rehabilitation programs (women, men, 
and vulnerable groups). 

• Number of displaced persons who 
received vocational training (women, 
men, and vulnerable groups). 

• Types of training and number of 
participants in each. 

• Number and percentage of displaced 
persons covered under livelihood 
programs (women, men, and 
vulnerable groups). 

• Number of displaced persons who 
have restored their income and 
livelihood patterns (women, men, and 
vulnerable groups). 

• Number of new employment activities. 

• Extent of participation in rehabilitation 
programs. 

• Extent of participation in vocational 
training programs. 

• Degree of satisfaction with support 
received for livelihood programs. 

• Percentage of successful enterprises 
breaking even (women, men, and 
vulnerable groups). 

• Percentage of displaced persons who 
improved their income (women, men, 
and vulnerable groups). 

• Percentage of displaced persons who 
improved their standard of living 
(women, men, and vulnerable groups). 

• Not applicable on Rehab. 
Projects. No DPs under 
project impact. 

• Not Applicable 
 
 

• Not Applicable 
 

• Not Applicable 
 
 
 

• Not Applicable 
 

 
 

• Not Applicable 

• Not Applicable 
 

• Considerable Nos. 
 

• 100 % particular women 
 

• 100 % successful under 
JFPR grant components 
under Table 4-2. 

• Not Applicable 
 
 

• Not Applicable 
 
 

• Not Applicable 
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Monitoring 
aspects 

Indicators for monitoring/reporting Progress 

• Number of displaced persons with 
replacement agriculture land (women, 
men, and vulnerable groups). 

• Quantity of land owned/contracted by 
displaced persons (women, men and 
vulnerable groups). 

• Number. of households with 
agricultural equipment. 

• Number of households with livestock. 

 
 
 

 

• Not Applicable 
 
 

• Not Applicable 
 

• Not Applicable 
 

Benefit 
Monitoring 

• Noticeable changes in patterns of 
occupation, production, and resource 
use compared to the pre-project 
situation. 

• Noticeable changes in income and 
expenditure patterns compared to the 
pre-project situation. 

• Changes in cost of living compared to 
the pre-project situation. 

• Changes in key social and cultural 
parameters relating to living standards. 

• Changes occurred for vulnerable 
groups. 

• Benefiting from the project by the 
displaced persons. 

• Yes. 
 
 
 

• Yes 
 

• Not Applicable 
 

• Not Applicable 
 

• Not Applicable 

• Not Applicable 
 

2.3 MONITORING METHODOLOGY 

38. This Semi-annual social monitoring report is based on review of, i) Detail Design of the 
subprojects, ii) Safeguard reports (LARP/ SDDRs), iii) record on consultations with 
DPs including GAP and other community consultations; iv) updates on grievance 
redress mechanism including complaints recording and v) census of DPs and socio-
economic profile of the area. The dates of final design of Subprojects are as below; 

1 
Construction of Ahmedzai Perennial+Flood Irrigation 
Subproject 

NCB-08 02-10-2020 

2 Construction of Killi Sardar Akhtar Irrigation Subproject NCB-06 25-03-2021 

3 Construction of Siri Toi Dam Subproject ICB-01 18-06-2021 

4 Command Area Development works of Siri Toi Dam NCB-CAD-01 20-04-2023 

5 Construction of Karkh Valley Development Subproject NCB-01 03-10-2020 

6 
Construction of Kharzan Hatachi Infiltration Gallery 
Subproject 

NCB-02 06-11-2020 

7 
Construction of Pashta Khan and Garambowad Perennial 
Irrigation Subproject  

NCB-04 04-08-2021 

8 
Construction of Manyalo, Raiko and Rind Ali Perennial 
Irrigation Subproject 

NCB-07 31-01-2023 

9 Churri Infiltration Gallery Subproject NCB-09 07-02-2023 
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3 LAND ACQUISITION AND RESETTLEMENT PLAN (LARP) OF SIRI TOI 
DAM SUBPROJECT-ZRB 

39. Internal Semiannual Social Monitoring Report (SSMR)  of the unsettled land under the 
Siri Toi Dam Subproject has been conducted by PMO on 3rd and 4th week of July 2024   
and a part of QPR was validated by  the PMO’s External Monitoring Specialist from 7-
10 of March 2024) is also visiting the site to validate the data as per policy.The 
remaining validation of SSMR is scheduled from 20-25 of August 2024 after final 
review of ADB. 

40. The draft LARP of  Siri toi dam subproject was updated in December 2021 after 
verification of record of affected land and landowners (DPs) and the compensation 
rates as approved by district price assessment committee (DPAC) based on 
consultation with landowners in December 2021. 

41. The award of affected land was issued in November 2023 under Section 11 of the Land 
Acquisition Act 1894. 

42. Construction activities on unsettled land (Govt.) have been started in December 2022 
of spillway and spillway channel. A few photographs of working at site are provided 
below: 

43. Photographs of Construction Activities of Spillway of Siri Toi dam 

  

  

44. The main features of the findings are provided below: 
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3.1 SCOPE OF LAND ACQUISITION 

45. For the construction of dam reservoir and its related structures, two main canals, 06 
distributaries and 03 minors of various width and length, 443 hectares (1094 acres) 
including 33 hectares (81 acres) settled land and 410 hectares (1012 acres) unsettled 
land will be acquired. The government owned Rights of Way (RoW) of the proposed 
channels varies significantly due to hilly, terrain, rocks and topographic variation. The 
land falls in Tehsil and District Zhob, Balochistan. 

3.2 IMPACT ON LAND 

46. Based on the detailed design, total 1093 acres of land is being acquired for the sub-
project. Out of which 727.30 acres will be acquired for the Siri Toi Dam, 135 acres will 
be acquired for the Right Bank Irrigation System and 230.50 will be acquired for the 
Left Bank Irrigation System. In total, 365.50 acres of land will be acquired for the both 
left and right bank irrigation systems.  

3.3 LAND OWNERSHIP 

47. Out of total 1093 acres land to be acquired, 81 acres is the settled land (privately 
owned) and remaining 1012 acres is the unsettled land (government owned) and 
considered as public land. These 81 acres fall in the left bank irrigation system. 

3.4 IMPACT ON LAND AND AFFECTED POPULATION 

48. The land being acquired (81 acres privately owned) is un-productive & barren and 
currently there is no economic activity on this land. Due to total 81 acres affected 
settled land; 113 households (approximately 450 DPs) being compensated against 
their land as detailed in Table 3-1. 

Table 3-1: Summary of the Affected Settled Land and DPs (Project Components) 

Sr. 
No 

Project Component Name of Killi 
Settled Land 

(acres) 
No. of HHs 

Estimated 
DPs 

1 Left Bank Irrigation System Hazrat Sahib 81 113 450* 

2 Right Bank Irrigation System Nil ** 0 0 0 

Total 81 113 450 
*DPs may vary due to mutation of land Unsettled             **land belonged to the State. 

3.5 DISPLAY OF PANA FLEX TO DISSEMINATE LAND COMPENSATION 

49. After Section -11 of land award, the land compensation to the DPs was started in 
January 2024. Observing the low progress of receiving land compensation from the 
revenue office, Zhob, it was do realized that apart from the motivation and contacting 
the DPs to receive their land compensation of affected land, advertisement on vast 
scale is required to convey the message. For this purpose, pana flexes were prepared 
and displayed at prominent places like DC office, Office of the revenue staff concerned 
of Siri Toi dam subproject, in the concerned Killi and on main road and near 
mosque/school. This practice proved very fruitful and the DPs approached the 
concerned revenue staff/office and received their land compensation. 
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3.5.1 Payment of Land Acquisition to the DPs 

50. The land compensation was started in January 2024 and the status up to June 2024 
is being provided in the following Table 3-2. Land compensation has been disbursed 
Rs. 25.12 million to 388 DPs. The payments are made through individual DP or through 
power of Attorney (Mukhtar-e- Khaas) as well. The list of paid DPs is provided in the 
Annexure-I. The sample of power of Attorney and cheque of land compensation is 
provided in the Annexure-II and III. The total land budget including 15% LAC is 
allocated Rs. 28.23 Million. 

Table 3-2: Status of Land Compensation to the DPs upto June 2024 

Total 

HHs 

Estimated 

DPs 

(No.) 

Land 

compensation up 

to June 2024 

%age of land 

compensation 

Total 

land to 

be 

acquired 

(acres) 

Land 

acquired 

(acres) 
DPs 

Amount 

in 

million 

Total land 

budget 

(million) 

%age of 

payment 

113 450 * 388 25.12 28.23 89 81 71 (88 %) 

Note: *Nos. of DPs may change due to mutation of land.  

3.5.2 Vulnerable DPs. 

51. The identified vulnerable DPs are provided in the following Table 3-3. 

Table 3-3: Vulnerable DPs of Siri Toi Dam Subproject 

Sr. 
No. 

Village/ Killi Name of DP Father Name Occupation 
Monthly Income 

(Rs.) 

1 Killi Hazrat Saheb Sami ullah Hussain Khan Retired 15,000 

2 Killi Hazrat Saheb Amin Ullah Ehsan Ullah Labour 15,000 

3 Killi Hazrat Saheb Muhammad 
Ayub 

Faiz-ul-haq Labour 16,000 

4 Killi Hazrat Saheb Muhammad 
Younis 

Faiz-ul-haq Driver 16,000 

5 Killi Hazrat Saheb Mehmood-ul-
Haq  

Faiz-ul-haq Disabled Supported by 
relatives 

6 Killi Hazrat Saheb Naqeeb Ullah Ehsan Ullah Labour 18,000 

7 Killi Hazrat Saheb Gulla Khan Jalil Labour 16,000 

8 Landi Alyan Khan Imdad Ullah Labour 12000 
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Sr. 
No. 

Village/ Killi Name of DP Father Name Occupation 
Monthly Income 

(Rs.) 

9 Killi Hazrat Saheb Muhammad 
Qasim 

Ghulam Qadir Disabled Supported by 
relatives 

52. The land compensation is in progress. When it seems that no DP is approaching to 
revenue office to receive land compensation, the process of unpaid DPs will be started 
that is already planned after 25th of July 2024. 

53. The compensation to the vulnerable DPs is in progress at PMO. 

54. The Project Consultants Resettlement Specialist contacted with the Revenue 
department Zhob, regarding query about the remaining land compensation of 10 acres. 
The revenue staff updated that the department is in the contact with the land DPs. Few 
DPs are out of reach and they have assured to come in the revenue office soon to 
receive their land compensation. After covering these DPs, if there are still unpaid DPs, 
they will be documented with the reason on approved ADB templates. After payment 
to all DPs, the land will be handed over to the department to construct left main canal 
and its distributaries by the Contractor.W 

55. Similarly, there are 09 vulnerable DPs to provide vulnerable allowance. The PMO is 
managing to pay vulnerable allowance to these DPs as soon as possible. 

3.6 OTHER FINDINGS: 

• No residential settlement or amenities in ROW area.  

• No public structure/fixture is under project impact. 

• No indigenous peoples found in the area. 

3.7 GRIEVANCE REDRESSAL MECHANISM (GRM): 

56. Grievance Redress Mechanism has been approved for the project which constitutes 3 
tiers of Grievance Redressal Committees (GRC). 1st tier Displaced Persons-GRC 
structured for each subproject area and each DP-GRC comprised of 4 members. 2nd 
tier Basin Level-GRC for each basin comprised 6 members headed by DPD of each 
basin. 3rd tier Project Level-GRC of 5 members is headed by PD. The GRCs will receive 
the complaints and facilitate the resolution of affected persons’ concerns and 
grievances. GRM explains how the procedures are accessible to DPs of the project. 

3.7.1 Formation of Grievance Redress Committee (GRC) 

57. With reference to the PMO letter No. PD/BWRDSP/2020/1028-1040 Quetta, the 30th 
December, 2020 regarding constitution of Grievances Redressal Committee at 3rd tier. 
The consultants and PIO staff have conducted meetings with DPs and formed GRCs. 

3.7.2 GRCs of MRB Area: 

58. The GRC at Village-Level were formed to note and address the concerns of the locals. 
The names of GRC members of MRB subprojects are given in Table 3-4. The GRC 
notification is under process at PMO. 
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Table 3-4: GRCs Formed at Village-Level in MRB Project Area 

S 
# 

Subproject Name Parentage Position Contact Nos. CNIC No. 

1 
 

Karkh Valley 
Development 
Subproject 

(MRB) 

Haseeb Babar 
(Social Mobilizer) 

Abdul Waheed 
Babar 

Head 0332-7941197 54400-2755251-7 

Javed Ahmad 
(Karkh) 

Bashir Ahmad Member 0331-8919247 51401-4163757-1 

Shabbir Ahmad 
(Sun Chakku) 

Haj Bahar Khan Member 0333-7984839 51401-5308917-1 

Miss.Tahira (Karkh) 
d/o Mansoor 

Ahmad 
Member 0331-2575803 51401-0807742-2 

Akhtar Iqbal 
(Environmentalist) 

Muhammad 
Ramzan 

Member 0334-9756096 38303-0967411-5 

2 
 

Kharzan-
Hatachi 

Subproject 
(MRB) 

Haseeb Babar 
(Social Mobilizer) 

Abdul Waheed 
Babar 

Head 0332-7941197 54400-2755251-7 

Ata Ullah 
(Kharzan) 

Mir Hassan 
Khan 

Member 0333-3764567 51401-0981015-1 

Said Khan 
(Hatachi) 

Mithan Khan Member 0333-7988592 51401-1004630-3 

Mrs. Khan Bibi 
(Hatachi) 

w/o Noor Ahmad Member 0334-4188218 51401-2600563-8 

Akhtar Iqbal 
(Environmentalist) 

Muhammad 
Ramzan 

Member 0334-9756096 38303-0967411-5 

3 
 

Manyalo, 
Raiko & Rind 
Subproject 

(MRB) 

Haseeb Babar 
(Social Mobilizer) 

Abdul Waheed 
Babar 

Head 0332-7941197 54400-2755251-7 

Ali Ahmad 
(Manyalo) 

Dost 
Muhammad 

Member 0333-7991677 51401-5764011-3 

Noor Ahmad 
(Raiko) 

Khan 
Muhammad 

Member 0333-7213497 51401-2293844-5 

Shamim Bano 
(Manyalo) 

w/o 
Abdus Salam 

Member 0334-3728525 51401-6919615-6 

Akhtar Iqbal 
(Environmentalist) 

Muhammad 
Ramzan 

Member 0334-9756096 38303-0967411-5 

4 
 

Pashta Khan 
and 

Grambowad 
Subproject 

Haseeb Babar 
(Social Mobilizer) 

Abdul Waheed 
Babar 

Head 0332-7941197 54400-2755251-7 

Abdur Rehman Nabi Bukhsh Member 0335-0374642 51401-8725080-1 

Rehmat Ullah Haji Ahmad Member 0333-2240699 51401-2278955-7 

Gul Naz - Member 0335-8125311 51401-5363037-8 

Akhtar Iqbal 
(Environmentalist) 

Muhammad 
Ramzan 

Member 0334-9756096 38303-0967411-5 

3.7.3 GRCs of ZRB Project Area: 

59. The Consultant’s Social Team, BWRDSP conducted meetings in the field areas to form 
GRC at Village-Level for Ahmadzai PIS/ FIS and Killi Sardar Akhtar Subprojects of 
District Zhob to resolve the issues of local community fall in the subproject area. The 
project interventions did not impact any private land and assets (structures/fixtures 
etc.), so no need to form DPC. However, GRC at Village-Level was formed to 
safeguard locals. The names of GRC members of ZRB subprojects are given in Table 
3-5. The GRC notification is under process at PMO. 

Table 3-5: GRCs Formed at Village-Level in ZRB Project Area 

S 
# 

Subproject Name Parentage Position 
Contact 

Nos. 
CNIC No. 

1 Ahmadzai 
Haseeb Babar 

(Social Mobilizer) 
Abdul Waheed 

Babar 
Head 

0332-
7941197 

54400-2755251-7 
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S 
# 

Subproject Name Parentage Position 
Contact 

Nos. 
CNIC No. 

Daad Muhammad Ibraheem Member 
0322-

8168651 
56503-6433236-7 

Amanullah Sher Azad Khan Member 
0344-

5896504 
56503-0258720-7 

Tabassum (female) Sardar Ali Member 
0333-

8467811 
56503-7617741-2 

Akhtar Iqbal 
(Environmentalist) 

Muhammad 
Ramzan 

Member 
0334-

9756096 
38303-0967411-5 

2 
Killi Sardar 

Akhtar 

Haseeb Babar 
(Social Mobilizer) 

Abdul Waheed 
Babar 

Head 
0332-

7941197 
54400-2755251-7 

Fazal Amin Jafar Khan Member - - 

2.Gull Badeen Gulzar Khan Member - - 

3.Ahsan Bibi Fazal Ameen Member - - 

Akhtar Iqbal 
(Environmentalist) 

Muhammad 
Ramzan 

Member 
0334-

9756096 
38303-0967411-5 

3 
Siri Toi 
Dam 

Shahzada Baseer 
(Social Mobilizer) 

Shahzada 
Ahmad Khan 

Head 0313-
8617618 

54400-766891-3 

Anwar ul Haq Pir Ameer ul 
Haq 

Member - - 

M.Sadiq Haji Abdul 
Razaq 

Member 0348-
2377717 

- 

Mrs. Shamas ul 
Haq 

Shamas ul Haq Member 0337-
9390202 

- 

Akhtar Iqbal 
(Environmentalist) 

Muhammad 
Ramzan 

Member 0334-
9756096 

38303-0967411-5 

3.7.4 Meetings Held  with GRCs and Purpose of Meetings 

60. During the reporting period, Most of the meetings were held against their complaints 
regarding objection on the design of the channels and objection on the Contractors 
works. Total 09 meetings were held, 02 in Kharzan-Hatachi , 02 in Killi Sardar Akhter 
(02) and 02 in Siri Toi Dam, 01 in Pashta Khan, 01 in Manyalo Raiko Rind Ali, 01 in 
Karkh Valley Development subprojects. The purpose of these meetings is provided in 
the following Table 3-6. 

Table 3-6: Meetings Held with GRCs and Purpose of Meetings 

Sr.No. Area of GRC Meeting Dates/years Purpose of Meetings 

1 Karkh Valley Dev. 

Scheme, MRB 

2021, 2022,2023.2024 

as and when required. To 

settle complaints and 

provision of project 

incentives etc 

Multi-purpose: To create awareness 

regarding project and GRC formation, 

meetings for social facilities in design, 

Social team continuously remained in 

contact in person to work on safety, 

women privacy during project 

implementation, through GRC members 

contacted farmers  to install solar 

powered drip irrigation system, 

plantation of fruit trees, provision of 

livestock to women, provision of olive oil 

extraction plants, farmers and women 

training etc 

2 Kharzan Hatachi 

Infiltration Gallery, 

MRB 

2021, 2022,2023.2024 

as and when required. To 

settle complaints and 

Multi-purpose: To create awareness 

regarding project and GRC formation, 

meetings for social facilities in design, 
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Sr.No. Area of GRC Meeting Dates/years Purpose of Meetings 

provision of project 

incentives etc 

Social team continuously remained in 

contact in person to work on safety, 

women privacy during project 

implementation, through GRC members 

contacted farmers  to install solar 

powered drip irrigation system, 

plantation of fruit trees, provision of 

livestock to women, provision of olive oil 

extraction plants, farmers and women 

training etc 

3 Manyalo, Raiko and 

Rind Ali subproject, 

MRB 

2021,2024 Multi-purpose: To create awareness 

regarding project and GRC formation, 

meetings for social facilities in design. 

address local complaints during 

construction period. 

4 Pashta-Khan 

Subproject, MRB 

2021, 2024 To create awareness regarding project 

and GRC formation, meetings for social 

facilities in design, address local 

complaints during construction period. 

5 Ahmadzai 

Subproject  ZRB 

2021, 2022,2023 as and 

when required. To settle 

complaint during 

construction period. 

Multi-purpose: To create awareness 

regarding project and GRC formation, 

meetings for social facilities in design, 

Social team continuously remained in 

contact in person to work on safety, 

women privacy during project 

implementation. 

Contacted women for GAP component. 

6 Siri Toi Dam 

Subproject, ZRB 

2021, 2022,2023.2024 

as and when required. To 

settle complaints during 

construction period. 

Multi-purpose: To create awareness 

regarding project and GRC formation, 

meetings for social facilities in design, 

Social team continuously remained in 

contact in person to work on safety, 

women privacy during project 

implementation. Contacted women for 

GAP component. 

In 2024,(Jan-June) several meetings 
held with the complainants of killi Hazrat 
Saheb. 

Also contacted for land compensation. 

7 Killi Sardar Akhtar 

Subproject. ZRB 

2022,2023, 2024 as and 

when required. To settle 

complaint during 

construction period. 

Multi-purpose: To create awareness 

regarding project and GRC formation, 

meetings for social facilities in design, 

Social team continuously remained in 

contact in person to work on safety, 

women privacy during project 

implementation. 

Contacted women for GAP component. 

Complaint received and was resolved. 
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4 PREPARATION OF SOCIAL DUE DILIGENCE REPORTS (SDDRS) 

4.1 PREPARED SDDRS OF IRRIGATION SUBPROJECTS 

61. In Zhob area (ZRB) and Khuzdar area (MRB), 08 SDDRs have been prepared up to 
December 2023. All these SDDRs are approved with in due course of time.  

4.2 PREPARED 05 SDDRS UNDER JAPAN FUNDS FOR POVERTY REDUCTION 
(JFPR) 

62. In both river basins of MRB and ZRB, i) prepared 07 SDDRs were prepared, submitted 
and got approved from the ADB up to December 2024.Most of these components are 
being implemented and even few have been completed. 

4.3 SDDRS FOR SOLAR POWERED DRIP IRRIGATION SYSTEM FOR MRB & ZRB 
AREA AND PROGRESS. 

63. The due diligence of installation of solar powered drip irrigation system of the 
subproject, MRB was conducted. The installation of solar powered drip irrigation 
systems includes 120 pilot sites under Japan Fund for Poverty Reduction (JFPR) grant 
for high value agriculture in the project area. Out of the total 160 sites 80 fall in Mula 
River Basin District Khuzdar and 80 in Zhob area. The target have been achieved 
100%. 

64. The progress during the reporting period upto June 2024 is being provided in the 
following Table 4-1. 

Table 4-1: Progress During the Reporting Period upto June 2024 

River 
Basin 

Total target 
of farmers 

(No.) 

Solar system 
installed by the 
Nos. of farmers 

Up to March. 
2024 

Solar system installed by 
the Nos. of farmers 

During Apr-Jun.. 2024 
Total Number of Drip 
System Installed up 

to June. 2024 
Apr May Jun Total 

MRB 63 60 1 2 0 3 63 (100%) 

ZRB 64 43 7 7 7 21 64 (100%) 

Total 127 103 8 9 7 24 127 (100%) 

4.4 IMPLEMENTATION OF GENDER ACTION PLAN (GAP) 

65. On this Project, the GAP carries much importance as Output 1 & 2, there are number 
of targets to be achieved during the project period. To achieve these targets, there are 
line departments like Agriculture/Horticulture, Forest, OFWM and Livestock. 

66. The Consultants with the close coordination and support of PIO, worked in the both 
river basins and conducted 30 consultation meetings with males and females of 08 
subprojects fall in Mula River Basin (MRB) Khuzdar and Zhob River Basin (ZRB) Zhob. 
Worked on inout-1 & 2 and achieved markable targets which are provided in the 
Annexure-3 of GAP. 

67. The updated progress duringthe reporting period is being provided below in the Table 
4-2. 
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Table 4-2: Updated Progress of Gender Action Plan (GAP) 

Training Topics 
No. of 

Trainings 
imparted 

No.of Male 
participated 

No. of female participated 

High-value Agriculture farming 15 391 0 

Operation and maintenance of 
solar panels, Drip irrigation & 
efficient use of water 

8 200 0 

Kitchen Gardening 4 0 100 

Pre-post harvesting 
management agribusiness 

6 100 50 

Cultivation of improved/hybrid 
vegetable seed 

2 60 0 

Livestock management and 
production 

8 0 190 

Total 43 751 340 

4.5 MEETINGS WITH MALE COMMUNITIES  

68. The Social team contacted male communities of Siri Toi subproject during the reporting 
quarter. Consultations were held with the participants of three killies. Project 
interventions were discussed in details and questions/concerns were raised from the 
participants. Also conducted meetings to resolve their local issues regarding project 
impacts. 
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5 PREPARATION OF SDDRs OF “LIVELIHOOD AND INCOME GENERATION 
THROUGH DISTRIBUTION OF GOATS/SHEEP” FOR WOMEN IN MRB AND 
ZRB SUBPROJECT AREA 

5.1 OBJECTIVES OF THE PROJECT  

69. The overall objective of the BWRDSP is to support the government in water sector 
planning, management and investment on water sector infrastructure in selected river 
basins. The main objectives of the subproject are: 

• Employment Generation and Mutton & Wool Production. 

• Food Security; and 

• Poverty Reduction. 

5.2 SCOPE OF SERVICES 

70. The people of the area were pleased to know about the proposed grant. “Livelihood & 
Income Generation of Females of Kamori goats” for Mula River Basin” under the 
Balochistan Water Resources Development Sector Project (BWRDSP)”, will be much 
beneficial for the local poorer and vulnerable females to boost their economic condition 
due to project support. They were of the view that after the project support, their income 
will be increased resultantly, poverty will be reduced. The photographs of few meetings 
are provided in the Annexure I. The important general objectives of the consultation 
process were: 

71. According to planned program and project target as per selection criteria and grant, 69 
females were to be selected in Mula river basin project area. Due to exhaustive efforts 
to create awareness and motivation. 69 applicants from each river basin were selected 
and over the period of time, goat/sheep had been provided to all approved and 
deserving women. 100 % progress has been achieved shown in the following Table 
5-1 and Table 5-2 While its regular progress had been reported in the QPR and Semi-
annual reports. 

Table 5-1: Progress of Provision of Goats/Sheep 

River basin 
Total target of women 

(No.) 

Total Nos. of women received 
ruminant up to Dec. 23 

(Nos.) 

Progress 
(%age) 

MRB 69 69 100 

ZRB 69 69 100 

Total 138 138 100 

Table 5-2: Provision of Solar dryer and Multi-purpose Machines to Women 

River Basin 
Nos. of Approved Fruit / Vegetables 

Plants 
Nos. of Approved Solar 

Tunnel Dryer Units 

MRB 10 3 

ZRB 10 3 

Total 20 6 

5.3 FOLLOW UP ACTIVITIES 

72. During the reporting period, team visited Tora Dargah and Bob-e-Erabzai. Meeting was 
held with the community members of small ruminant and high value agriculture. All the 
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sheep were healthy and growing well. The livestock was vaccinated and feed was 
provided by the organization.13 sheep and goats have given birth to 48 lambs and kid 
goats. Women were very happy because of increase in incomes. Moreover, grass/wild 
fodder is abundant in the natural pastures. The Nos. of visited beneficiaries are 
provided in the Table 5-3 while the lists are provided in Table 5-4, Table 5-5 and Table 
5-6. 

Table 5-3: Follow up Visit of the MRB and ZRB area 

Area 
Farmers who installed Solar Tube wells 

(Nos.) 

Women who received goats/sheep 

(Nos.) 

MRB 10 20 

ZRB 12 19 

Table 5-4: List of Visited Male Beneficiaries of Zhob Area 

S.No. Name of visited Farmers Killi 

1 Amir Jan Bob-e-Erabzai 

2 Mohammad Shareef Bob-e-Erabzai 

3 Fazal Din Bob-e-Erabzai 

4 Azizullah Jan Bob-e-Erabzai 

5 Aziz-ur-Rehman Tore Dargah 

6 Mohammad Riaz Tore Dargah 

7 M.Wadood Tore Dargah 

8 Abdullah Shah Tore Dargah 

9 Abdul Qayyum Tore Dargah 

10 Noorullah Jan Tore Dargah 

11 Abdul Rehmat Badinzai 

12 Mohammad Wali Badinzai 

Table 5-5: List of Visited Female Beneficiaries of ZRB area, Zhob 

Sr. No. Name W/O Union Council 

1 Bibi Kalsoom Allah Deen Bob-e-Erabzai 

2 Hussain bibi Peerdal khan Bob-e-Erabzai 

3 Roznama Abdul star Bob-e-Erabzai 

4 Dotani Raiz Bob-e-Erabzai 

5 Fato Naseeb Khan Bob-e-Erabzai 

6 Baranai Sorat Khan Bob-e-Erabzai 

7 Bibi Rahima Azizurahman Tora Dargah 

8 Durkho Bismillah Khan Tora Dargah 

9 Murad Bibi Ameer deen Tora Dargah 

10 Bibi Majeedan Bader Deen Tora Dargah 

11 Wadanai Rasheed Khan Tora Dargah 

12 Paindai BiBi Murad Khan Tora Dargah 

13 Rahima BiBi Wazeer khan Tora Dargah 

14 Khadija Asmat Khan Badinzai 

15 Zar naz Saddam Jan Badinzai 

16 Yasmeen Bibi Zarif Badinzai 

17 Khalida Naseeb khan Badinzai 

18 Gul jama Mola Dad Zhob 

19 Sabira Molvi Akbar Chanzai (Badinzai) 

Table 5-6: List of Visited Female Beneficiaries of MRB area, Khuzdar 

S.No Women’s Name Father/Husband Name Mouza & Village 

1 Noor Bibi Ghulam Rasool Wandari 

2 Zahida Bibi Muhmmad Salman Wandari 

3 Fahmida Muhmmad Hanif Wandari 
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S.No Women’s Name Father/Husband Name Mouza & Village 

4 Rehmat Khatoon Abdul Karim Wandari 

5 Nazeera Abdul Ghani Wandari 

6 Zhora Shabir Ahmed Wandari 

7 Zaib Un nisa Atta Ullah Wandari 

8 Fahmida Bibi Khan Muhmmad Wandari 

9 Janat Khatoon Lal Muhammad Wandari 

10 Dayani Abdul Sattar Wandari 

11 Sabira Abdul Rasheed Kahdary 

12 Shazia Abdul Raouf Kahdary 

13 Lakhan Muhammad Alim Kahdary 

14 Bibi Fareeda Shair Muhammad Nokojo 

15 Wazeeran Abdul Ghafoor Nokojo 

16 Hoor Bibi Hai Muhammad Nokojo 

17 Ameeran Bibi Muhammad Jan Chuttah 

18 Haseena Attaullah Chuttah 

19 Karima Abdul Shakoor Chuttah 

20 Naz Bibi Abdul Khaliq Chuttah 

73. Few photographs of the field showing their livestock. 

74. Photographs of Field Visits by the EMA 

 
 

 

 
 

 

5.4 PREPARATION OF SDDR OF “OLIVE OIL EXTRACTION PLANTS AND 
FRUIT/VEGETABLES PROCESSING PLANTS” FOR MRB AND ZRB AREA 

75. The scope of the subproject includes installation of oil extraction and fruit/vegetables 
processing plants two persons from each river basin (MRB and ZRB) in the selected 
area under JFPR grant. The provision of these plants to the deserving and selected 
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farmers/ locals as per approved criteria, 2 persons from each river basin were finalized 
by the PIO. The selection criteria of applicants was followed and SDDR was prepared 
in June 2023 and submitted to the Client and ADB. The civil works have been 
completed up to 70% for installation of 2 olive oil extraction plants and 2 processing 
plants for fruits and vegetables 

River Basin Type of Plant Nos. Name 

Mula River Basin 

Oil Extraction Plant 1 M. Akhter Mangal 

Fruit/Vegetables Processing 
Plant 

1 Abdul Malik 

Zhob River Basin 
Oil Extraction Plant 1 Haji Fazal Qadir 

Fruit/Vegetables Processing 
Plant 

1 Muhammad Adnan 

5.5 CONSTRUCTION OF SOCIAL STRUCTURES  

76. During the field visits, meetings and consultation with the local communities, their 
demands of washing points/access to water for domestic use, wazu (ablution) place 
and cattle ghats etc. were recorded and were included in the design. The following 
facilities shown in Table 5-7 were provided at different locations up to June 2024. Most 
of the social structures included access to water/ washing points and wazu point near 
by the settlements. 

Table 5-7: Provision of Social Structures/Facilities (Nos.) up to June 2024 

Sr. 
No. 

Subproject 

Access to water / 
 washing points 

Cattle ghat Wazu point 

Provision Constructed Provision Constructed Provision Constructed 

ZRB 

Siri Toi 
Dam 

10 - 7 - 2 - 

Ahmadzai 1 1 1 1 1 1 

Killi Sardar 
Akhter 

1 1 1 1 1 1 

MRB 

Karkh 
Valley 

4 4 19 - 2 2 

Kharzan 
Hatachi 

17 8 - - 1 1 

Manyalo, 
Raiko, Rind 
Ali 
subproject 

07 - 0 - 0 - 

Pashta-
Khan 
Subproject 

08 - - - 02 - 

Total 48 14 28 2 9 5 

5.6 COMMAND AREA DEVELOPMENT UNDER SIRI TOI DAM PROJECT, ZHOB 

5.6.1 Objectives 

77. About 10000 acres of land of Sambaza sub-tehsil, district Zhob is to be irrigated which 
is at present lying barren, un-levelled and hilly. As per revenue record, about 3975 
acres (40 %) of the land is private owned while 6025 acres (60 %) of un-settled land 
belonged to government owned. The project aims to develop the area for agriculture 
for poverty reduction and socio-economic uplift of the local communities. The map of 
CAD area is provided below as Figure 5-1. 
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Figure 5-1: Map of Command Area Development Works 

5.7 PROJECT COMPONENTS/ ACTIVITIES 

78. The following are the activities to be developed under command area development 
project of Siri Toi dam. These works will be carried out on the land either acquired land 
of settled or unsettled land under Siri Toi dam subproject. 

5.8 LAND LEVELLING 

79. Land levelling or land development for irrigation is modifying the surface relief of a field 
to a zero grade or planned grade to provide a more suitable surface for efficiently 
applying irrigation water. Normally land levellingg requires moving a lot of earth over 
several meters to change the general topography of the land surface. 

5.9 WATERCOURSE CONSTRUCTION 

80. Watercourse construction is one of the most important parts of command area 
development activities. The purpose of a watercourse is to convey irrigation water from 
the canal outlet to the farmers’ fields. Under Siri Toi Dam command area development 
watercourses with approximate total length of about 80,000 m are planned to be 
constructed along with allied structures (turnouts, drops, culverts etc.) 
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5.10 SOCIAL CATEGORIZATION OF COMMAND AREA DEVELOPMENT PROJECT-
ZHOB  

81. After the social screening, following categorization of the sub-project Command Area 
Development project under Siri Toi dam subproject-ZRB is recommended (5-8). The 
project interventions will not involve any land acquisition or demolition of any built-up 
private properties. The Command Area Development Project, under Siri Toi dam 
Subproject-Zhob can be classified as “Category C” both for Involuntary Resettlement 
(IR) and Indigenous Peoples (IPs). The ADB IR and IP check lists are attached in 
Annexure III and IV. 

Table 5-8: Social Categorization of Command Area Development project under Siri Toi dam 
Subproject 

Sr. No. Name of Sub-project 
Social Categorization 

Involuntary 
Resettlement 

Indigenous 
Peoples 

1 
Command Area Development Project, 
under Siri Toi dam Subproject-Zhob. 

Category "C" Category "C" 

5.11 SCOPE OF WORK 

82. As per outline for Command Area Development Report suggested by the ADB, the 
following tasks, but not limited were to be covered for feasibility study. 

A. Existing social set up in the command area 
B. Current land ownership distribution in the command area. Detailed lists of owners’ 

names, area (ac) in order and sequence from head to tail shown on GIS map. 
C. Existing Water distribution system among tribes and intra-tribe in the area and 

available records. 
D. Training Need Assessment for New Irrigation System 
E. Beneficiaries of the Project 
F. Un-settled Land to be used through: 

a) lease out system!! 
b) to whom and by Whom? 
c) other option 

5.12 METHODOLOGY AND APPROACH 

83. To achieve the above cited tasks, mention in section 3, a well-defined and 
comprehensive plan was prepared to cover these tasks. The map of command area 
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was prepared showing right bank canal and left bank canal with the distribution system. 
Further, the command area to be developed through these both main canals has been 
shown in the map. To survey the area, services of the concerned revenue staff 
deployed by the DC Zhob were expanded. The revenue staff comprised Naib 
Tehsildar, Qanoongo and patwari. The project survey and social teams were also 
accompanied the revenue staff and visited whole command area to be developed. The 
team marked each Khasra and acre number on the Ux Shajra, field note book and also 
on the map at the spot to avoid any error and missing. The data was digitized and 
supper imposed on the map of command area showing private land and un-settled 
land. The Soil categorization is also shown khasra wise/plot wise to determine the land 
suitability fir the proposed cropping pattern. 

84. On the parallel of these activities, the social team conducted consultations with the 
communities of the killies fall in the command area to cover the tasks mentioned under 
section 3. 

5.12.1 Existing Households, population and crop sown in the project area 

85. The team collected the required data and information from the communities residing in 
the project area. The data provided in the Table 5-9 below while the meetings 
photographs and list of participants are provided in Annexure-I. 

Table 5-9: Killi wise Data of Households, Population, Crops and Orchard 

Sr. 

No. 
Killi Name 

Total 
HH 

Population 
Main Crops 

 
Orchards 

Source of 
Irrigation 

1 

Ahmad Khel 
(Hazrat Sahib, 

Landi and Olang 
Tora Dargah) 

900 5400 
Maize and 
jawar as 
fodder 

- Rain 

2 
Bob-Erabzai/ 
Gadai Khel 

2000 12000 

*Wheat, Millet, 
Maize (corn) 

Sunflower and 
all Vegetables 

*Olive, 
Almonds, 

Pomegranate, 
Peach, 

Apricot, Fig, 
Apple and 
Pistachio 

Spring 
system/perennial 
irrigation system 

86. The data regarding killi wise land distribution and tribes exist in the project area is being 
provided in Table 5-10. 

Table 5-10: Detailed Lists of Owners Names, Area (Ac) in Order and Sequence from Head To 
Tail Shown on GIS Maps 

Sr. 
No. 

Killi Name 
Type 

of 
Land 

Acres Main Tribe 
Name of sub-tribes, who 

own the land of command 
area. 

Nos. of 
land 

owners 

1 

Ahmad 
khel/Hazrat 
Sahib 
Including Land 
and Olang 
Tora Dargah 

Settled 
land 

3798 Mandokhel 

Ahmad Khel,Mala Khel, 
Karezai,Payenda Khel,Shadi 
Kahol,Kamal Kahol,Gandher 
Kahol,Mala Yahya 
Kahol,Mehmood Kahol,Zala 
Khan Kahol,Khani 
Kahol,Babakar Khel 
Kahol,Manjoo Kahol 

1500 
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Sr. 
No. 

Killi Name 
Type 

of 
Land 

Acres Main Tribe 
Name of sub-tribes, who 

own the land of command 
area. 

Nos. of 
land 

owners 

Erabzai/Gadai 
Khel 

Settled 
land 

177 Mandokhel 

Mandokhel, Dawood Khel, 
Erabzai, Saido Khel, Gadai 
Khel, Ahmad Khel Erabzai, 
Jalal Khel, Kakazai , Manak 
Khel, Shah Lezai, 
Shahozai,Shahozai, Mir Ali 
Khel, Bai Khel. 

265 

2 
Tribes of both 
killi 

Un-
settled 
land 

6025 Mandokhel 
All above tribes/sub tribes 
have customary rights to use 
the land. 

- 

 Total 10000   1765 

5.12.2 Beneficiaries of the Project 

87. The existing policy and tradition of Balochistan allow the present occupants/tribe or 
owner to use unsettled land after reclamation for agriculture. In the Zhob district, there 
are examples of the same situation that after dam construction and command area 
development, the indigenous tribes have rights to own and use the land free of cost. 
The dam water is being used without any water charges. 

88. The matter was discussed with the revenue department of Zhob. The unsettled land of 
CAD area is under the control of Ahmad khel karezai and Bob-Erabzai of Mando Khel 
tribe. They will cultivate the un-settled land. Ultimately, they are the beneficiaries of the 
project. 

5.12.3 Un-settled Land to be used through: 

i. lease out system!! 

ii. to whom and by whom? 

iii. other option 

89. As per policy, the un-settled land is marked with the number and name of tribe on the 
Ux-Shajra owning the land. After completion the project, the un-settled land will be 
divided within the same tribes having their respective shares according to their internal 
arrangements. In case of expanding number of sub-tribes, the revenue department 
with the consultation of main tribes, the unsettled land is further divided to avoid any 
dispute. There will be no fee or tax to pay. 

5.12.4 Consultation, Grievances and Suggestions Heard 

90. The team consulted with the locals on the proposed CAD component to record their 
concerns to respond and suggestions to add in the program. The following were the 
questions and replies during the consultation. 

Question Raised Response by the Team 

What is the CAD component? 
The proposed components were explained in the meeting 

in detail one by one with specifications.  

What is main objective? To irrigate your lands on a systematic plan. 

Will the water only for settled lands? 
No, the dam water will be for all land included in CAD 

boundary. 
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Question Raised Response by the Team 

How much water for each farming 

household? 

The available water will be distributed on the area and 

minutes per acre will be provided. 

Will water charges be charged from the 

water users? 

May be. It will be decided soon. However, they are agreed 

to pay with minimum rate per hour in the start. When the 

land will give them benefit , the rate may be increase with 

the consultation.  

They informed that at present, no water abiana is being 

charged from the farmers at different places in the Zhob 

area. 

Is there any plan of training to use the 

water(method)? 

Yes. There is a plan to provide training to the farmers of 

CAD area regarding irrigation methods. 

Will any department be guided to grow 

the crop and orchards? 

Yes. Soil samples are collected from the area to categorize 

the crop and orchards to be recommended. 

When this program will be started? It has been started. 

Is there any fund/plan for improvement 

mosque or madrassa? 
No. 

Due to heavy machinery being used for 

dam construction, road is being 

damaged. Is there any plan to 

restore/maintain it? 

Road from killi Hazrat sahib to Outlet structure(dam) will be 

upgraded. 

Any chance of jobs in this project? The Irrigation department will prepare a plan for it. 

Will the Govt. arrange seed, fertilizer 

and spray at local level for the farmers? 

For this purpose, the local businessmen will establish their 

shops to provided these inputs. 

Will there be facility to get loan for 

agriculture purpose?  

Yes, Govt, already provides seasonal loan for agriculture 

to the small farmers. You also deserve for financial support 

to convert barren land into agriculture land. 

91. The participants shared some grievances mentioned below: 

i. Question: During the construction activities, movement of heavy vehicles and 
machineries crossing nearby the residential area, their concern over social mobility 
of the women. They demanded a check and balance to control unwanted activities. 
Reply: The women mobility will be ensured strictly. The movement of the outsiders 
will be watched. 
 

ii. Question: Cattle distribution, Solar system or any GAP supported activities as 
these incentives are being provided in other area of Zhob and Khuzdar districts. 
They requested to reconsider them if possible. 
Reply: Through Japan fund, the said incentive was provided in the selected area 
to generate income for the livelihood. But in your area, a huge fund is being spent 
for the development of new irrigation system to bring barren lands into agriculture 
land to reduce poverty. 
 

iii. Question: Due to heavy loaded vehicles and machineries of the Contractor, the 
existing road is being damaged, that required urgent repair.  
Reply: For this reason, a complaint is submitted to the Project Director BWRDSP 
and the ADB, which is under consideration to resolve.  
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iv. Question: The people of Killi Erabzai are the main land owners of CAD area but 
they are not getting land compensation amount as most of their land under canal 
construction is unsettled. 
Reply: As per law, policy and ADB IR Policy, land compensation is provided only 
to the titled holders. 

5.13 PREPARATION OF REVISED SDDRs DUE TO VARIATION ORDERS (VOs) 

92. Based on community demand for the project’s benefits and technical reasons, changes 
in design were proposed at various locations of the subprojects and submitted to the 
ADB for approval. Subproject wise VOs are provided due to which SDDRs were 
revised and submitted shown in the following Table 5-11. 

Table 5-11: Subproject wise Variation Orders (VOs) 

S.No. Subproject Name Type of VOs Action 

1 ICB-01 Siri Toi Dam 
Subproject, Zhob 

1) Change in design of D/S slope of 
main dam embankment 

2) Change in design of slope 
protection of main dam and Dyke 

3)  Change in design of spillway 
structure and provision of plum 

4) Change in design of access road 
from shingle gravel to metalled 
road and provision of additional 
link road to outlet structure and 
rehabilitation of existing killi Hazrat 
Sahib road and surfacing of road 
along LBC service road. 

Revised SDDR was 
prepared and 
submitted on 14-6-
2024 and approved by 
the ADB. 

2 NCB-01, Karkh Valley 
Irrigation Subproject, 
MRB. Khuzdar. 

1) Additional scope of works of 
Rehabilitation of Chutta Weir 
Section (Centre Portion). 

2) Sinjori Channel Proposed 
Stone Masonry Conduit 
(From 0+000 to 0+231 of 
Existing Sinjori Channel). 

3) Proposed Top Slab of 
Acherwend Channel (from 
0+000 to 0+300) 

4) Extension of Existing Culvert 
under Flood Protection Bund 
No.01 at RD 0+850. 

5) Proposed Culvert under Flood 
Protection Bund No.4 at RD 
0+200. 

Revised SDDR was 
prepared and 
submitted on 24-5-
2024 and approved by 
the ADB. 

3 NCB-02, Kharzan-Hitachi 
Irrigation Subproject, 
MRB. Khuzdar. 

1) Construction of additional 
scope of works of Raibak 
culvert, Kharzan intake 
structures and HDPE-100 
pipe PN-8. 

Revised SDDR was 
prepared and 
submitted on 12-6-
2024 and approved by 
the ADB. 

4 NCB-06, Killi Sardar 
Akhtar Irrigation 
Subproject, Zhob 

Additional Structures (Pipe Culverts 
and Super Passages)  

1) Pipe culverts: 
- Main channel RDs 1+630, 

1+870, 2+145, 2+280, 2+330, 
2+460, 2+530, 3+515, 4+830 

- Ghundai Channel at RD 1+00 

Revised SDDR was 
prepared and 
submitted on 24-5-
2024 and approved by 
the ADB. 
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S.No. Subproject Name Type of VOs Action 

2) Super Passage  
- Main Channel 1+740, 2+00, 

3+00 
- - Renovation of Existing Staff 

Building 

6 INSTITUTIONAL ARRANGEMENTS 

93. The PMO-Irrigation Department is the responsible for the implementation of all 
subprojects including LARP of Siri Toi Dam Sub-project.  

94. The coordination involved for various institutions for the implementation of LARP 
include BID (Executing Agency), and other line departments, such as Revenue, Forest, 
Agriculture, On-farm Water Management and Livestock. The set up of the BWRDSP 
is approved as follows: 

6.1 BALOCHISTAN IRRIGATION DEPARTMENT (BID) 

95. A project management / project implementation unit (PMO/PIO) have been established 
in BID to oversee general project execution. Within the PIO, Social and Environment 
Safeguards Unit (SESU) have been created to manage all LAR related activities 
involved under the implementation of the subproject. In addition, BID and PMO will be 
supported through Project Design and Supervision Consultants for the project during 
LARP preparation, implementation and monitoring. 

6.2 SOCIAL AND ENVIRONMENTAL SAFEGUARDS UNIT (SESU) 

96. The SESU will be overall responsible for LAR management during design and 
implementation of the project. It will look after all LAR activities according to provisions 
outlined under this LARP. Main functions of the SESU will include but not limited to: 
preparation, implementation and monitoring of LARP; Coordination with GRC and killi 
level DPCs; regular field visits and consultations with DPs and disclosure of LAR 
related information; track and monitor progress on LARP implementation and 
preparation of biannual social internal monitoring reports. SESU will have the 
safeguards related technical support from the project supervision consultants. The 
social safeguard management staff in SESU will include a Deputy Director 
Resettlement and a Deputy Director Social and Gender. 

97. Specific tasks that SESU will perform are outlined below: 

• Maintain oversight and quality control over all aspects of LARP preparation and 
implementation; 

• Accompany the LARP preparation consultants during their field visits and 
consultations with DPs. This is to ensure consistency of approach and message to 
DPs, to avoid variation in information obtained and given, and to address issues 
immediately as they arise on site; 

• Ensure that the LARP preparation consultants must include all the DPs along with 
the details of their property held e.g., land, structures, trees, crops, shops, etc. 
Preparation of LARP shall be strictly by the LARF mutually prepared by PIO of BID 
and ADB; 

• Coordinate land acquisition process and resettlement planning activities for the 
Project and facilitate information dissemination and consultation with DPs on all 
matters affecting DPs to ensure compliance with the requirements of the LARF, 
ADB’s Social Safeguard Policies and Land Acquisition Act 1894. This will include 
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coordination with District offices (Revenue Department, Forest Department, 
Agriculture Department, LARP preparation consultants and DPs as they relate to 
the Project; 

• Ensure that land acquisition activity after publication of Section 4 is followed by 
updating land records and land price assessment reflective of current market rates. 
In coordination with the provincial governments, PIO participate in meetings of 
Land Price Assessment Committees and ensure that “replacement costs” are 
recommended for compensation; 

• Ensure timely disclosure to all DPs of project design alignment, land acquisition 
notifications issued by the LAC under the LAA in accessible places and in a format 
and language easily understood by DPs, and facilitate meaningful consultation with 
all DPs on the information disclosed by the LAC/Revenue Department; 

• Publish details of the designated office from where all information regarding 
alignment, design, road maps, revenue maps of land, information on price 
assessment and unit rates about assets lost can be acquired, with name of the 
focal person to contact; 

• Internally review the LARP, coordinate with ADB in review and approval of LARP, 
and ensure timely disclosure of approved LARP on BID Website and translation of 
Summary LARP in local language for disclosure to DPs; 

• Review the LARP submitted by the consultants to ensure that these are in 
compliance to the LARF before submission to ADB; 

• Coordinate with ADB on review and approval processes and respond to the 
comments/queries and provide clarifications in a responsive manner for early and 
timely approval of LARP ; and 

• Ensure the disclosure of approved LARP on BID website and translation of 
summary LARP in local language for its disclosure to DPs. 

98. For smooth and timely implementation of LARP  and monitor  day to day LARP 
implementation progress and consolidate Social/LARP Monitoring reports some 
specific tasks that SESU will perform the following: 

• Verify data on DPs. Prepare, issue and distribute identity cards for each non-
titleholder DPs category; 

• Translate summary approved LARP in local language with all necessary 
information for DPs and ensure it disclosure through formal and informal manner 
in close coordination of revenue, and other in line departments; and document this 
process to avoid and reply to future complaints in this respect; 

• Ensure that all field visits and consultations with the DPs are properly documented, 
photographed and recorded on video; such record shall be placed in the Project 
office. 

• Facilitate and support the LAC and Project Director throughout compensation 
disbursement process by extending its support in office and field during preparation 
of claims and issuance of compensation vouchers and cheques, This includes 
coordination with DPs, PIO and district land revenue authorities involved in 
disbursement of compensation; 

• Mobilize and facilitate the DPs to process their compensation claims and receive 
compensation; 

• Support Project office /PD /PIO to establish multi-tiered grievance redress 
mechanism at village level, subproject level, project level and support the PIO and 
DPs in recording, processing/investigation and disposal of complaints; 

• Develop database management system to be used for internal and external 
monitoring of the LARP implementation and evaluation of degree of achievement 
of the objective set forth in LARP; 
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• Provide assistance and access to database and coordinate with 
External/Independent monitor to facilitate him to monitor and evaluate the project; 

• Publish details of the designated office from where all information regarding 
alignment, design, project maps, revenue maps of land to be acquired, price 
assessment and information regarding complaints status / redress can be obtained 
by the DPs, with name of the focal person to contact. Mobile phone numbers of all 
personnel of this unit must be mentioned for the convenience of DPs. 

99. In addition to the implementation of LAR activities above, the SESU at PMO/PIO will 
monitor day-to-day progress on LAR implementation activities and ensure smooth and 
timely implementation of LARP and execution of sub-project works in a manner 
consistent with the LARP and LARF provisions. The PIO will share LARP 
implementation status through monthly project progress reports, while separate LARP 
and social monitoring reports (internal) will be prepared and shared with ADB 
biannually or following reporting frequency (depending on the scale and 
sensitivity/complexity of the project impacts) agreed in ADB cleared LARP for each 
sub-project. Besides, the SESU assisted by the safeguards staff mobilized by the 
DSCS/PIC will report to ADB on any unforeseen impact and will prepare and 
implement corrective action plan or addendum to sub-project LARP under ADB’s 
guidance to ensure project implementation is fully consistent with the ADB’s 
safeguards requirements. Any corrective action plan or addendum to LARP prepared 
and cleared by ADB shall be disclosed. 

6.3 EXTERNAL MONITORING AGENT (EMA) 

100. BID will engage a qualified individual/firm as external monitor to review and assess the 
LARP implementation. The main objective of the EM process is to provide a third-party 
independent review of LARP implementation and provide necessary 
recommendations. The External Monitor shall prepare and share biannual social 
monitoring reports with BID and the ADB for review and acceptance. All ADB cleared 
biannual social monitoring reports will be disclosed on ADB and BID’s websites and 
monitoring results will be shared with the DPs and local communities. 

6.4 PROJECT DESIGN AND SUPERVISION CONSULTANTS/ PROJECT 

IMPLEMENTATION CONSULTANT 

101. The PIO-BWRDP will be assisted by the Project Design and Supervision 
Consultants/Project Implementation Consultant who will be responsible for 
preparing/reviewing the detail design of the subprojects and will assist the PMU/PIU 
during preparation, updating, implementation and monitoring of the LARP. The 
PDSC/PIC will hire the services of the following qualified and experienced staff to 
augment capacity of the SESU staff in delivery of the LAR tasks and will provide on 
job assistance and coaching to the EAs staff for their better understanding on the 
safeguards requirements and management. The PDSC/PIC safeguards staff (1 
resettlement specialist, 1 gender specialist and 2 junior sociologists) will be on full time 
basis and will closely coordinate with the SESU staff to assist them in delivering the 
LAR management tasks. 

6.5 LOCAL/ DISTRICT GOVERNMENT 

102. The Zhob district officer revenue/deputy commissioner is the land acquisition collector 
at district level while his assistants/deputies are the LAC for the Tehsils are appointed 
to. All land acquisition affairs, including publication of notifications under LAA 
provisions, identification and assessment of land, determination and delivery of 
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compensation for land acquired under law rest with the LAC. To deliver its functions 
the LAC has number of other supporting officials, most notably the Patwaries, (the land 
records keeper) who retains the land management record and carry out specific roles in 
land acquisition process that include measurement of land and preparation of land maps 
and record identification, verification and updating of land titles, and issuance of land title 
documents to be used at the time of processing of compensation claims etc. So, keeping 
in view the role of local land administration authorities, they will be engaged and 
coordinated throughout project implementation to ensure the project ROW lands are 
made available adequately and timely. 

103. Besides, land administration authority discussed above, other line department of 
local/district government that will play a vital role in LAR plaining include, Buildings and 
Roads department, Agriculture Department and Forest Department. The assessment 
of affected asset different from land, i.e., structures, crops, and trees fall under preview 
of these departments, so during LARP planning these local government departments 
will be closely coordinated to get the updated assessment rates to ensure the 
compensation of acquired assets is fully reflective to replacement cost. 

6.6 ADB 

104. ADB will review all LARP and confirm their responsiveness to ADB’s safeguards 
requirements. In cases where these do not meet ADB’s requirements, ADB can advise 
for additional assessment and improvement of the LARP to comply ADB’s safeguards 
requirements. ADB will also conduct periodic social safeguards reviews, to verify that 
LAR planning and implementation is being carried out as agreed in this LARF and the 
subproject LARP. 

6.7 COORDINATION INITIATIVES 

105. The land acquisition for public interest projects is responsibility of the provincial 
government through the Provincial Board of Revenue and its subordinate land 
administration offices at district level, i.e. the District Land Revenue offices assisted by 
the other line departments of local Government. With the effective coordination of 
departments/ agencies involved in land acquisition under LAA provisions, the 
assessment of LAR impacts and compensation can be completed smoothly and 
eligible and entitled DPs can be paid timely. By making timely payment to the DPs, a 
smooth and timely project implementation could be ensured. The guidance and 
support by provincial government including, BOR and its subordinate offices at district 
level, provincial communication and works department, agriculture and cooperative 
department will be critical to implement the project and may require coordination at 
management level and working level. For improved coordination among the 
government departments involved in land acquisition process the government will 
constitute LAR coordination committee at district/river basin level. A LAR coordination 
committee at the district level will be constituted for the project. 

6.8 LAR COORDINATION COMMITTEE 

106. At PMO level a Land Acquisition and Resettlement Coordination Committee will be 
constituted consisting of Director/Deputy Director Social SESU, Additional Deputy 
Commissioner/LAC for respective district, representative (not below the level of deputy 
district officer) of Irrigation, Agriculture, Forest and C&W departments with resettlement 
specialist (mobilized through PIC) as secretary to the LARCC. The LARC will support 
and guide the PIU team in i) assessment of LAR impacts, census and socio-economic 
surveys, ii) review the on- going market rates of land and assist PIU/LAC in determining 
the replacement cost for land and land-based assets. The LAR Coordination 
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Committee will meet regularly to review the progress on assessment of impacts, 
valuation of assets on replacement cost basis and acquisition of land and resolution of 
grievances on impact assessment and determination of compensation during LARP 
planning and preparation stages. Such review meetings will be conducted on monthly 
basis, however, if required the LARCC can call additional issue specific meetings to 
ensure proper and timely implementation of the subprojects. 
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7 GRIEVANCE REDRESS MECHANISM (GRM) AND GRCs FORMATION 

107. The Balochistan Water Resources Development Project (BWRDP) aims to support the 
Government in water sector planning, management and investment on water sector 
infrastructure in selected river basins. It will assist the government for investment to 
improve water storage and supply infrastructure at the Zhob and Mula River basins 
and improve agricultural farm productivity.  

108. Under Notification from the office of Project Director, letter No. 
PD/BWRDSP/2020/1015-1027, dated 30th of December 2020 Quetta, Balochistan. 
The objectives, principals and formation of GRC and its members were well defined 
for effective functional. 

7.1 GRIEVANCE REDRESS MECHANISM (GRM) 

109. The Grievance Redress Mechanism (GRM), outlines the policy and procedure for 
documenting, addressing, responding and employing methods to resolve project 
grievances (and complaints) that may be raised by the displaced persons (DPs) if any, 
then Displaced Person Committee (DPC) will also be formed. The document describes 
the scope and procedural steps and specifies roles and responsibilities of the parties 
involved. The purpose of the GRM is to receive, review and resolve grievances from 
DPs and ensure smooth and fair implementation of subproject activities.  

110. Structure & Procedure of Grievance Redress Mechanism  

111. The project shall have multi-tier GRM with designated staff responsibilities at each 
level. The brief of these levels is described as below: 

7.2 GRIEVANCES REDRESSAL COMMITTEE (GRC) AT KILLI LEVEL 

112. For effective coordination in the field with the locals or community, GRC have been 
established at the killi level to maintain a close rapport with the affected persons and 
local community throughout project implementation. The GRC of 1st tier will comprise 
of the following members;  

• Social/Community Organizer (male/female) of BWRDSP Consultants  

• A female member from the community / Killi as Member. 

• Two male members from the community / Killi as Member. 

• Environment Specialist of BWRDSP Consultants as Member. 

7.3 DISTRICT/ PROJECT MANAGEMENT OFFICE (PMO) LEVEL 

113. Baluchistan Irrigation Department (BID) shall constitute a Grievance Redress 
Committee (GRC) headed by Deputy Project Director (DPD) at District/PMO/PIO level 
for each river basin i.e. Zhob & Mula to resolve all grievances and complaints of the 
locals and the complainants. The GRC of 2nd tier shall comprise the following members: 

• Deputy Project Director, PMO / PIO Head/Convener. 

• Additional Deputy Commissioner (Revenue) as Member.  

• Resettlement Specialist of BWRDSP Consultants as Member. 

• Environment Specialist of BWRDSP Consultants as Member.  

• Any notable personality from the community as Member. 
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7.4 BID/ PROJECT LEVEL 

114. In compliance with the Grievance Redressal Mechanism of Balochistan Water 
Resources Development Sector Project, the 3rd tier or Project Level-Grievance 
Redressal Committee (GRC) is constituted having following composition:  

• Project Director / Chief Engineer Head / Convener  

• Representative of the Revenue Department as Member. 

• Representative of the Law Department as Member. 

• Representative of the Environment Department as Member. 

• Social Development & Gender Specialist, BWRDSP Consultant as Member. 

7.5 SOCIAL SAFEGUARD COMPLIANCE 

115. The construction activities are on Ahmadzai subproject has been completed while 
construction of Karkh Valley Development subproject and Kharzan-Hatachi Subproject 
in progress. Meanwhile, the Contractor have established the site camp for Kill Sardar 
Akhter Subproject to start construction activities. The complaint registers were 
provided to the GRC members including women members to register complaint during 
construction time. The survey report is being provided in the following Table 7-1. 

Table 7-1: Survey Report of Social Compliance 

Sr.No Name of Subproject 
Construction 

Status 
Compliances/Remarks 

1 
Siri Toi Dam Subproject ICB-
01, ZRB 

In progress on Un-
settled (State) 

land. 

PMO responded the complainant. 
Documented in the revised SDDR 
of ICB-01 approved by the ADB 

2 Ahmadzai Subproject, ZRB Completed No complaint from the locals. 

3 
Karkh Valley Dev, Subproject, 
MRB 

In progress No complaint from the locals. 

4 
Kharzan-Hatachi subproject, 
MRB 

In progress 
PMO responded the complainant. 
Documented in the revised SDDR 
of NCB-02 approved by the ADB 

5 Killi Sardar Akhter, ZRB In progress 

Complaint from the locals and 
resolved at local level. 
Documented in the revised SDDR 
of NCB-06 approved by the ADB. 

7.6 MONITORING AND EVALUATION 

• Establish a proper mechanism system for monitoring the progress of participants. 

• Collect feedback to assess the impact of the program on women-managed 
households. 

7.7 COMPLAINTS RECEIVED SO FAR AND RESOLUTION 

i) Kharzan-Hitachi Subproject.NCB-02, MRB Khuzdar 
 

S.No. 
Type of Issue with 

Location 
Meeting held with Date Outcome/Remarks 

1 Hatachi community 
stopped the work 
and not willing to 
provide the land to 
construct the 

In Hitachi village and at 
site. Consultation with 
community was initiated in 
several phases and the 
issue has been resolved. 

The issues were resolved and the 
Contractor wrote a letter to the PMO. 
Ref No ABCC/KHI/887 dated 4th 
March-2024 (Annex-VIII) that “issues 
are resolved, site is clear and hand 
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S.No. 
Type of Issue with 

Location 
Meeting held with Date Outcome/Remarks 

channel. At DL41 
from RD 0+431 to 
0+750 

March 1, 2. 2024. 
May 23 & 24. 2024. 

over to him and the work is started”. 
While meeting photographs No.01 are 
provided in the Annexure-XI. 

2 The upstream village 
was not willing to 
cross the channel 
from their area to 
next village. At RD 
7+600 to 8+080. 

Meeting place: Hitachi 
main channel. village 
Churak (Masti Khan vs 
Juma Khan) on 
March1 & 2-2024. 
 

The complainants were briefed about 
the loss of delay of the project based 
on their minor disputes etc. There is 
need of cooperation to complete the 
project successfully and well in time. 
They agreed. 
The issue was resolve. Photo No. 02   
of Annexure XI. 

3 Issue created by Mr. 
Akbar and brothers 
on DL3 of Mouza 
Zameen, Hatachi. 

Meeting in Hitachi village. 
Detailed discussion with 
them on March 2,2024. 
 

The issue based on 
misunderstanding was resolve. Photo 
No. 02   of Annexure XI. 

4 Issue: in some area, 
the water in conduit 
is lower and the land 
level is at up level, 
water supply to that 
land was difficult.  
Solar pump 
installation and its 
location was 
disputed.   
Issue on DL01 site. 

Meetings held on March 2, 
2024 in Shoongri. 

The matter was discussed with Mr. 
Abdul Hakeem baba and Master 
Inayat Ullah, they are agreed on solar 
pump installation and location is 
finalized with them shown their 
consent from their tribes. The 
photographs are shown as Photo 
No.03 of Annexure XI. 

5 Issue: On behalf of 
the community, 
Agha Rafiq emailed 
a complaint to ADB 
that stone is using in 
channel construction 
and the channel is 
not covered by RCC 
slabs to prevent 
children, animals 
and earth chocking. 

Meetings in Kharzan 
Regarding the issues at 
RD 0+000 to 300,  
0+300 to 0+620 and 0+620 
to 0+921. 
The meeting was also 
arranged at PMO on March 
6, 2024. 
 

The mater was discussed with 
community in Kharzan that the work is 
done as per approved design, after 
detail dialog with them, they agreed to 
continue the work and requested 
through written application to cover 
the channel through slabs. 
 
The PD called him at PMO and 
discussed in details. At the end of the 
discussion, the PMO clarified that 
technically, there is no need of RCC. 
However, your demand will be sent to 
the ADB for the approval of VO and 
cost. He agreed and become 
satisfied. Minutes of meeting is 
provided in the Annexure X. 
Photographs of the meeting is 
provided as photo No.04 of Annex-XI. 

6 Issue was raised by 
Wadera Muhammad 
Hayat and his sons 
that the approved 
water channel is 
useless and will not 
irrigate the whole 
CCA full land of the 
area. 
Changes in water 
channel was 

Meeting arranged in 
Hatachi DR1 on March 
2,2024. 
 
 

After detailed discussion, they agreed 
to allow the water channel of the same 
length with changes in location. The 
proposed location is more feasible 
and fruitful if approved. The issue is 
resolved subject to the approval. The 
meeting photographs are provided as 
photo No.05 of Annex-XI. 
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S.No. 
Type of Issue with 

Location 
Meeting held with Date Outcome/Remarks 

demanded to irrigate 
maximum land.  
Meeting in Hatachi 
DR12. 

7 Issue: Flood 
protection Bund 04 
B is disputed and 
land owners want to 
changes in location 
of Bund 04 or drop it 
from the work. 

Meeting held in Shoongri 
band 04 B on 2-3-24. 
 

On  May23, 2024, community 
requesting to construct the bund 04 B 
with little bit changes in location 
without -tive impacts on the land of 
other people. Meeting  
Photographs are provided as Photo 
No. 06 of Annexure XI. 

8 Kharzan. Bund 1.  
issue: Community 
demanding 
additional way for 
rainwater with Bund 
1 and stopped the 
work on Bund. 

The community activist Dr. 
Habib Ullah who stopped 
the work on Kharzan Band 
1 and demanding for 
additional passage to the 
rainwater with Bund 1. 
Meeting conducted on May 
23, 2024. 

The issue was discussed with the 
community and several options were 
found and forwarded for decision. The 
decision was to be taken by the 
management and found the best 
possible option shared with 
complainant and he is agreed. The 
satisfaction letter received from Dr. 
Habib Ullah (Annex-IX) 
Photograph is provided as Photo No. 
07 of Annexure XI. 

 
ii) Killi Sardar Akhter Subproject.NCB-06, ZRB Zhob 

 
Concern Resolution 

The land owners of village Churamalai do not 
willing to provide land to construct abutment 2 
water channel and pipe culvert on RD 40+830. 

 

The complaint was based on misunderstanding, 
few farmers gathered unexpectedly, seemingly 
eager to voice their concerns and issues to 
someone in a position of project authority to 
resolve that constructing an abutment 2 water 
channel and pipe culvert at RD 40+830 would 
result in the loss of their private land. Although 
the construction was as per design, the farmers 
refused to allow the construction of the channel 
through pipe culverts. They were assured that the 
construction up to that point would be completed 
without acquiring their land, which alleviated their 
concerns. Therefore, the VOs report is not 
relevant to the concerns of the farmers in 
Churamalai village, as their apprehensions were 
unrelated to the VOs' impact assessment." 

 
iii) Complaint from Killi Hazrat Saheb, Siri Toi Dam Subproject.ICB-01, ZRB Zhob 

116. The first complaint was started in January 2024 with a single concern regarding 
damage of road. The PMO assured the complainant to repair the road after completion 
the project. The complainant did not agree. Meanwhile a Youth Committee of Killi 
Hazrat Saheb came forward with multi demands which carry no legal weightage but 
they have approached to ADB to fulfil their demands.  

117. The following is a detailed description of their demands and responses from PMO. 
These are already submitted to ADB. The complainant of Killi Hazrat Saheb is still 
stucked for their demands. 
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7.8 MEETINGS/FIELD VISITS  

118. Apart from the meetings with GRCs, the following meetings were arranged to discuss 
various matters of the project mentioned below. 

Sr.No. Date 
Nos. of 

meetings 
Officials Activity Carried out 

1 
23 & 25-1-

2024 

02 
Resettlement Expert, Siri Toi 

Dam Subproject, Zhob. 

Meetings with DC Zhob 
Provision of land 

compensation data on 
monthly basis. 

2 24-1-2024 
03 

Resettlement Expert and 
Community Dev. Specialist. 

Meetings with local 
communities for CAD 

works. 

3 
In. Feb, 

March and 
May. 24 

03 

Community Development 
Specialist. 

Meetings with the local 
communities, Contractors 
and project consultants to 

resolve various minor 
concerns/issues in ZRB 
and MRB project area. 

 



 

 

ANNEXURES 
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Annexure- I: Photographs of Meetings and Field Activities of Different Components 

  
Resident Engr. and Resettlement Specialist hold a 

meeting with DC Zhob regarding land 
compensation to the DPs. 

Meeting with Locals on CAD Component. 

  
Site visit of Kharzan-Hitachi area to resolve a complaint 

  
Site visit of Kharzan-Hitachi area to resolve a 

complaint 
Meeting with local community on CAD Works 

  
Land Ownership survey of CAD Component Survey Team conducting land survey of CAD 
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Provision of goats to the selected poorer women Visit of External Monitor of ZRB area 

  
Pana Flex displayed at various locations in the Project area to receive their land compensation 
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Annexure- II: Updated Gap Progress- Up to June. 2024 

GAP Activities, 
Indicators and 

Targets, 
Timeframe and 
Responsibility 

Current Progress (What to Report during 
the current quarter) 

Means of 
Verification/Data 

Reports 
Next Step/Remarks 

Output 1: Irrigation Infrastructure constructed and improved 

1.1 Ensure women’s 
participation in 
consultations for need 
assessment during sub-
projects (dams, weirs, 
watercourses, canals) 
design and construction 

1.1.1 50% of all 
consultations 
include at least 30% 
women 
participation. 
1.1.2 At least 3 
women-only 
consultations 
conducted 
(1 consultation for 
each core 
subproject). (2016 
baseline: Not 
applicable) 

Q3 2019 - Q1 2021 
Q3 2019- 
Q3 2021 

Brief Previous QPRs GAP Status:  
 
In 23 killies of 6 subprojects including MRB 
and ZRB, total of 46 community 
consultations/awareness-raising activities 
were conducted – out of a total of 46 
consultations, 23 consultations were 
conducted with 531 (41%) males, and the 
same number of consultations were arranged 
with 769 (59%) females.  
 
 

SDDRs available 
on the ADB 
website  

  
 
 
 
 
 Completed 

1.2 Conduct needs 
assessment to determine 
the communities’ choices 
of domestic water supply 
locations, washing 
facilities, water collection 
points, and other like 
facilities 

1.2.1 Women’s 
groups consulted in 
the needs 
assessments during 
subprojects’ design 
and construction. 
1.2.2 Needs 
assessment report 
reflects inputs from 
women’s groups. 
1.2.3 Communities’ 
and women’s 
groups’ inputs are 
considered in the 
subprojects’ designs 
and contracts 

Q3 2019 – Q3 2021 Brief Previous QPRs GAP Status:  
In 33 villages of 6 subprojects including MRB 
and ZRB, consulted 839 women regarding 
their need assessment. According to the need 
of women 8 Social facilities are constructed in 
2 subprojects (Ahmadzai & Karkh) 
 
Current Progress: 
the work is initiated on others social facilities 
which are under construction. 
 
 
 

Constructed 
facilities pictures 
are available. 

All facilities will be 
completed on the given 
timeline. The reports 
submitted reflect their 
needs assessment.  

1.3 Install facilities in 
irrigation schemes to 
enable women’s safe and 
improved 

1.3.1 At least 30% 
of irrigation 
schemes targeted 
for construction/ 
rehabilitation have 

Q4 2019 to Q4 2023 
PMO and PIO with 
the assistance of 
Social & Gender 
Specialists and the 

Brief Previous QPRs GAP Status:  
Irrigation subprojects while in the Karkh area, 
the contractor is away from the resettlement 
area the required facilities will be provided. 
 

Meeting Pictures 
and report 

Status: 1.3.1 The 
women demand and 
necessity have been 
incorporated into the 
design for women’s 
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GAP Activities, 
Indicators and 

Targets, 
Timeframe and 
Responsibility 

Current Progress (What to Report during 
the current quarter) 

Means of 
Verification/Data 

Reports 
Next Step/Remarks 

access to water for 
domestic use 

installed facilities for 
women’s safe and 
improved access to 
water for domestic 
use 

field offices in MRB 
and ZRB. 

In Irrigation Schemes 3 water collection 
points/ washing points. 5 wazu place of Karkh 
Valley Dev. Subproject achieving 100% 
targets. 
 
Current Progress:  
 
The remaining designed and social structures 
are under construction. 

improved access to 
water for domestic use. 
The social assessment 
and Gender 
Development specialist 
discussed with CRE at 
Quetta and REs at sites 
to consider these social 
facilities on a priority 
basis during the 
construction.  

1.4 Document the impact 
of increased access to 
water for domestic use on 
women’s time poverty. 

1.4.1 Impact study 
report includes 
quantitative and 
qualitative results of 
improved access to 
water for domestic 
use on women’s 
time poverty 

Q2 2022 – 
Q4 2024 

  
 Being followed  

- Status: The NGO will be 
hired to conduct an 
impact study to assess 
the benefits of improved 
water facilities on the 
poverty of the poor 
women community. 

1.5 Ensure that all eligible 
and entitled women are 
aware of and get their 
rightful compensation as 
vulnerable affected people 

1.5.1 All affected 
women given 
orientation on 
compensations and 
the process of 
claiming 
compensation 
1.5.2 All entitled 
affected women 
provided with 
support to facilitate 
their opening of 
bank accounts to 
receive 
compensation 

Q3 2019- 
Q4 2024 

Brief Previous QPRs GAP Status:  
 In all subprojects’ affected women were not 
found regarding land, structures, trees, and 
crops. The revenue record also indicated that 
the land of women was not under impact. So, 
there is no need for a bank account opening to 
receive compensation. 
 

Revenue Data  In balochistan due to 
culture constraint the 
land holders are mostly 
men. Therefore there is 
no record on land in 
revenue department 
that belongs to women 

1.6 Ensure women’s 
Participation in 
Grievance Redressal 
Committees (GRCs) 

1.6.1 At least 25% 
of all GRCs are 
women-only GRCs 

Q3 2019- 
Q4 2024 
Consultants  

Brief Previous QPRs GAP Status: 
In all rehabilitation schemes, women’s 
participation was ensured and documented in 

Reports and 
Documents are 
available.  

The local culture does 
not allow to work 
independently by the 
women in irrigation 
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GAP Activities, 
Indicators and 

Targets, 
Timeframe and 
Responsibility 

Current Progress (What to Report during 
the current quarter) 

Means of 
Verification/Data 

Reports 
Next Step/Remarks 

 1.6.2 For areas with 
no women-only 
GRCs, separate 
GRC meetings are 
held for women 

QPR and semiannual reports. Women’s 
participation in all GRCs was 33%. 
 
The target of GRCs has already been 
Achieved 
 

systems or committees 
etc. However, efforts 
were made to form 
separate GRCs for 
women members. 

Output 2: Command area and watershed protection established and/or rehabilitated 

2.1 Conduct awareness-
raising sessions in ZRB 
and MRB communities on 
safe drinking water, 
waterborne diseases and 
control, and health and 
hygiene practices 

2.1.1 Two (2) 
awareness sessions 
in each subproject 
area (with 2 
females-only 
sessions) conducted 
on health, hygiene, 
safe water usage, 
waterborne 
diseases, and 
control (2016 
baseline:0) 
2.1.2 At least 80 
women and girls 
participated in the 
awareness-raising 
sessions on health, 
hygiene, and safe 
water usage, among 
others. 

Q3 2019 - Q4 2024 
 
 
The tasks of 2.1, 
2.1.1, and 2.1.2 will 
be carried out by the 
NGO. 
 

Brief Previous QPRs GAP Status:  
During the field visits of MRB & ZRB, the team 
of Tarqee Foundation (NGO) and PMO/PIO 
conducted 9 basic awareness sessions 
conducted by their social team in which 210 
females participated and trained on clean 
drinking water, waterborne diseases, health, 
and hygiene. 
 
Current Progress:  
 
During field visits of MRB and ZRB, the team 
of consultant conducted 2 basic awareness 
sessions on clean drinking water, waterborne 
diseases, health, and hygiene 50 women 
participated. 
 

Field Visit 
Reports & 
Pictures  

Status:  
Taraqee Foundation 
(NGO) Social team 
conducted awareness 
sessions by 
professional at the filed. 
The awareness 
sessions are delivered 
through brochures and 
practical exercises. 

2.2 Conduct awareness-
raising sessions on the 
nutritional value of food for 
women and girls including 
awareness of mother and 
child healthcare 

2.2.1 Two 
awareness sessions 
in each subproject 
area were 
conducted on the 
nutritional value of 
food for women and 
girls including 
awareness of 
mother and child 

Q3 2019 – Q4 2024 
Being arranged 
through NGO 

 
Brief Previous QPRs GAP Status: 
 
The activities have been imparted in this 
quarter and implementation will start from next 
quarter. 
 
 
 
Current Progress: 

Session report 
Attendance & 
Pictures  
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GAP Activities, 
Indicators and 

Targets, 
Timeframe and 
Responsibility 

Current Progress (What to Report during 
the current quarter) 

Means of 
Verification/Data 

Reports 
Next Step/Remarks 

health care (2016 
baseline:0) 
2.2.2 At least 80 
women and girls 
participated in 
awareness-raising 
sessions on food 
and nutrition, and 
mother and child 
healthcare 

Four sessions were held, specifically focusing 
on Maternal and Child Health Care (MRB & 
ZRB), with an emphasis on the nutritional 
value of food for women and girls. These 
sessions engaged 80 participants, primarily 
women. The purpose of these session was to 
empower women with valuable information 
that can positively impact the well-being of 
both themselves and their children 

Target Completed 

 
2.3 Conduct training on 
kitchen gardening that 
includes growing fruits and 
vegetables for domestic 
use, food processing, and 
handling of 
agrochemicals 

 
2.3.1 At least 2 
training conducted 
for women and girls 
for both subproject 
areas 
2.3.2 At least 100 
women and girls 
trained in kitchen 
gardening (2016 
baseline:0) 

 
Q3 2019 – Q4 2024 
The tasks of 2.3.1, 
2.3.2, 2.4.1,2.4.2, 
2,5,1, and 2.5.2 will 
be carried out by the 
NGO 

 
Brief Previous QPRs GAP Status: 
A field visit of MRB & ZRB was carried out, 
and during the visit collected basic information 
and conducted 300 TNAs on Capacity 
Budling, for livestock management 140 
women were identified, 60 for kitchen 
gardening, 60 for HVA farming, and 40 for 
food processing at the HH level from the 
community which is submitted for further 
processing. 
 
In previous quarter overall 13 training 
sessions were imparted in which a total of 325 
farmers trained on different sessions 
(9 training session were conducted with men 
farmers in which 150 were trained on O&M of 
Solar power, drip irrigation and 75 trained on 
post-harvest management, agribusinesses. 
Whereas 4 training session were conducted 
on HVA of Agri farming & Kitchen Gardening 
and trained 100 women beneficiaries) these 
training session were conducted on both River 
Basins 
 
Current Progress; 
In the current quarter 24 training sessions 
were imparted in which a total of 595 farmers 

TNA report and 
identified 
participants list. 
 
 
 
 
 
 
 
 
 
Training 
Reports/Pictures  

 
Status: Total 1050 
farmers will be trained 
of which 300 will be 
women participants 
(140 women will be 
trained on livestock 
management and 
production,  
60 women on Kitchen 
gardening and 60 
women on HVA- value 
chain and Agribusiness 
and 40 women on food 
processing). 
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GAP Activities, 
Indicators and 

Targets, 
Timeframe and 
Responsibility 

Current Progress (What to Report during 
the current quarter) 

Means of 
Verification/Data 

Reports 
Next Step/Remarks 

(men and women) trained on different 
sessions 
380 farmers trained on HVA-farming in 15 
sessions, 25 on Pre-Post harvest 
management, agri-business in 1 session. 
50 women trained on Pre-Post harvest 
management, agri-business in 2 sessions. 140 
women trained on livestock Production and 
Management in 6 sessions.  

2.4 Conduct training for 
women on value addition 
in fruits and vegetables 
and livestock care. 

2.4.1 At least 2 
consultations were 
held in the 
subproject areas for 
selecting women for 
training 
2.4.2 At least 250 
women trained for 
income-generating 
high-value 
agribusinesses 
(2017 baseline: 0) 

Q3 2019 to Q4 2024 
 
 
NGO/PIO/Consultants  

Brief Previous QPRs GAP Status:  
 In MRB & ZRB for the provision of livestock 
for production purposes the team collected 
138 individual applications from women 
community members. 
During the field visit the team validated and 
assessed the applications at a ground level to 
verify the actual status. 
 
Formed female groups in six grant areas for 
livestock caring and production training. 
 

Reports & 
Pictures  
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GAP Activities, 
Indicators and 

Targets, 
Timeframe and 
Responsibility 

Current Progress (What to Report during 
the current quarter) 

Means of 
Verification/Data 

Reports 
Next Step/Remarks 

2.5 Support the 
establishment of pilot 
demonstration sites for 
women-led small-scale 
agri-businesses for fruits 
and vegetables. 
 
 
 
2.6 To establish plastic 
tunnels for fruit and 
vegetable drying for 
women. 
 
 
 
 
 
 
 
2.7 Piloting Demonstration 
of agri-processing facilities 
men managed. 

2.5.1 At least 22 
women-led small-
scale income-
generating 
agribusinesses 
launched (2017 
baseline: 0) 
 
 
2.6.1 At least 6 
women led-small 
scale for income 
generating and 
livelihood 
enhancement  
3 in each 
subproject. 
 
 
2.7.1 Two 
processing plants 
for fruits and 
vegetables were 
established in each 
subproject area, for 
small-scale agri-
businesses 

Q3 2019 to Q4 2024 
 
 
NGO/PIO/Consultants  

Brief Previous QPRs GAP Status:  
2.5.1 138 women are identified. During the 
reporting period of total of 138 approved 
women received goats/sheep in both rivers 
and the 100% target was achieved. 
Cash incentive of to 138 women for fodder 
and treatment of their goats/sheep provided 
by the project. 
 
2.6.1 6 women were identified for a plastic 
tunnel for fruits and vegetables drying 3 in 
each subproject (MRB and ZRB). 
 
 
 
 
 
 
 
2.7.1 Identification of beneficiaries in each 
sub-project is completed. Contract awarded 
site selection is completed.  
 
Current Progress: 
 
A follow-up visit was conducted of 60% of 
livestock beneficiaries the livestock were 
found healthy and in the production phase. 
2.6-7. The contract was awarded to a firm for 
procurement of equipment and Machinery. 
The Equipment and Machinery reached to 
both MRB & ZRB sites and the provision will 
be carried out in next quarter after 
consultation with farmers.  

Field visit reports 
for each activity, 
distribution 
reports, and cash 
receipts of each 
beneficiary are 
available in soft 
and hard 
documents.  
 
 
 
 
 
 
 
 
 
 
Applications and 
required 
documents. 

 
 
 
Equipment and 
Machinery will be 
procured and then will 
be handed over to 
beneficiaries. 
 
 
 
 
 
 
 
 
 

Output 3: Institutional capacity strengthened 

3.1 Conduct gender 
training workshops for staff 
and consultants of EA and 

3.1.1 At least two 
(2) gender training 
workshops 

Q3 2019 - Q4 2024 
3.1.1 and 3.1.2 by an 
NGO 
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GAP Activities, 
Indicators and 

Targets, 
Timeframe and 
Responsibility 

Current Progress (What to Report during 
the current quarter) 

Means of 
Verification/Data 

Reports 
Next Step/Remarks 

IA, and for contractors, 
that include an orientation 
on the Gender Action Plan 

conducted for 
relevant staff and 
consultants of EA, 
IA, and contractors 
3.1.2 At least 80% 
of project staff 
participated in the 
gender training 
workshop 

 

3.2 Recruit social and 
gender staff for the 
implementation and 
monitoring of the gender 
action plan 

3.2.1 One (1) social 
and gender 
specialist as a core 
team member at 
PMO and PIO hired 
3.2.2 One (1) social 
and gender 
specialist in project 
management 
consultants hired 
3.2.3 Four (4) 
female social 
organizers (2 each 
at the field office) 
were hired and 
provided with 
transportation 
facilities. 

PMO 
 
Q3 2019 -Q4 2024 

The positions were properly announced at the 
province and district level. Then test and 
interviews were conducted by a panel. On the 
basis of the test and interview, the selection 
was made. 

_  
 
 
 
Target Achieved 
 
 
 
 
 

3.3 Ensure reporting of 
gender equality 
Results 

3.3.1 All project 
periodic reports 
(quarterly and 
annual progress 
reports), as well as 
the project 
completion report 
include progress on 
GAP 
implementation, as 

Q4 2019 - Q4 2024 
 
 

Being followed  Quarterly and 
Semiannual reports are 
being prepared. 
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GAP Activities, 
Indicators and 

Targets, 
Timeframe and 
Responsibility 

Current Progress (What to Report during 
the current quarter) 

Means of 
Verification/Data 

Reports 
Next Step/Remarks 

well as gender 
equality results 

3.4 Document gender 
impacts and results of the 
project 

3.4.1 One (1) 
gender impact study 
conducted by 
project end 

Q4 -2024 
Will be prepared 

In process  PMO and PIO with the 
assistance of the Social 
and Gender Specialist 
and the field offices 
in the MRB and 
ZRB will keep all the 
documents 
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Annexure- III: List of DPs Who Received Land Compensation During Jan-Jun2024 
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Annexure- IV: Sample of Power of Attorney  
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Annexure- V: Sample of Land Compensation Cheque and Receipt from the DP 
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Annexure- VI: ADB,s Checklist of Involuntary Resettlement 

A. Project Data  
 
Country/Project No./Project 
Title 

: Pakistan, BWRDSP-Loan 3700-PAK 

  Project Design, Construction Supervision and Implementation 
Support for Balochistan Water Resources Development Sector 
Project. 
Revised SDDR of Command Area Development Works under Siri 
Toi Dam Project, ZRB. 

 

B. Involuntary Resettlement Category  

    [  ] New   [ ] Re categorization ― Previous Category [ ] 
 

 Category A 

 

 Category B 

 

 Category C 

 

Category FI 

C. Comments 

There is no land acquisition and physical 
displacement involved in the sub-
project. There are no persons directly or 
indirectly affected by the Command 
Area development Works under Siri Toi 
Dam Project. Similarly, there is no loss 
of trees, crops, structures/ buildings and 
livelihoods. Based on the ADB 
involuntary resettlement impact 
categorization, screening checklist, this 
sub-project falls under category “C” and 
Due Diligence Report is prepared for the 
sub-project. 

 

E. Approval 

Prepared by:  

Rana Abdur Rehman 

 

PIC, Social Safeguard Specialist: 

Date: 25-5-2024 

  Reviewed/Cleared by: 

Probable Involuntary Resettlement Effects 
 

Yes No 

Involuntary Acquisition of Land 

1. Will there be land acquisition? 

   Sub-project does not involve any 
land acquisition. The sub-Project 
involves Command Area 
Development Works under Siri Toi 
Dam Subproject, for which no land 
is required. No resettlement impact 
was found. 

2. Is the site for land acquisition known?    No Land acquisition involved 
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3. Is the ownership status and current usage of land 
to be acquired known? 

   Settled and unsettled land will be 
levelled for agriculture purpose. 

4. Will easement be utilized within an existing Right 
of Way (ROW)?  

   
All the activities will be carried out to 
level the barren and hilly land for 
irrigation and agriculture purpose. 

5. Will there be loss of shelter and residential land 
due to land acquisition? 

    

6. Will there be loss of agricultural and other 
productive assets due to land acquisition? 

    

7. Will there be losses of crops, trees, and fixed 
assets due to land acquisition? 

    

8. Will there be loss of businesses or enterprises due 
to land acquisition? 

   There will be no displacement of 
people’s businesses etc. 

9. Will there be loss of income sources and means 
of livelihoods due to land acquisition? 

    

Involuntary restrictions on land use or on access to legally designated parks and protected areas 

10. Will people lose access to natural resources, 
communal facilities and services? 

    

11. If land use is changed, will it have an adverse 
impact on social and economic activities? 

    

12. Will access to land and resources owned 
communally or by the state be restricted? 

    

Information on Displaced Persons: 

 
13. Any estimate of the likely number of persons that will be displaced by the Project? [ ] No [ ] Yes  
If yes, approximately how many? Not applicable as No one with kiosks will be relocated. 

14. Are any of them poor, female-heads of households, or vulnerable to poverty risks? [ ] No [ ] Yes 

15. Are any displaced persons from indigenous or ethnic minority groups? [ ] No [ ] Yes  
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Annexure- VII: ADB,s Check List of Indigenous Peoples (IPS) 

Project Data  
Country/Project No./Project Title : Pakistan, BWRDSP-Loan 3700-PAK 

  Project Design, Construction Supervision and Implementation Support for Baloch
Water Resources Development Sector Project 

 Revised SDDR of Command Area Development Works under Siri Toi Dam Subproject, ZRB. 

C. Indigenous Peoples Category  
 
   [  ] New   [ ] Re-categorization ― Previous Category [ ] 
 

 
 Category A 

 
 Category B 

 
 Category C 

 
Category FI 

Project requires the broad community support of affected 
Indigenous Peoples communities. 

 
Yes  No 

Comments by PMO 

 
There are “tribes" (hill tribes, schedules tribes, tribal peoples), 
"minorities" (ethnic or national minorities), but no "indigenous 
communities" in the Sub-project area. The sub-project is 
categorized “C”  

 

Approval   

Prepared by:  
PIC, Social Safeguard Specialist:  
Date: 25-5-2024 

 Reviewed/Cleared by: 
 

Indigenous Peoples Impact Screening Checklist 

KEY CONCERNS 

(Please provide elaborations 

on the Remarks column) 

YES NO 
NOT 

KNOWN 
Remarks 

A. Indigenous Peoples Identification     

1. Are there socio-cultural groups present in or use the project 
area who may be considered as "tribes" (hill tribes, schedules 
tribes, tribal peoples), "minorities" (ethnic or national minorities), 
or "indigenous communities" in the project area? 

  

 

 

 There are "tribes" 
(hill tribes, 
schedules tribes, 
tribal peoples), 
"minorities" 
(ethnic or national 
minorities), but no 
"indigenous 
communities" in 
the sub-project 
area. 

2. Are there national or local laws or policies as well as 
anthropological researches/studies that consider these groups 
present in or using the project area as belonging to "ethnic 
minorities", scheduled tribes, tribal peoples, national minorities, 
or cultural communities? 

  

 

 

  

3. Do such groups self-identify as being part of a distinct social 
and cultural group?  

    

4. Do such groups maintain collective attachments to distinct 
habitats or ancestral territories and/or to the natural resources in 
these habitats and territories? 

    

5. Do such groups maintain cultural, economic, social, and 
political institutions distinct from the dominant society and 
culture? 

    
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KEY CONCERNS 

(Please provide elaborations 

on the Remarks column) 

YES NO 
NOT 

KNOWN 
Remarks 

6. Do such groups speak a distinct language or dialect? 
    

7. Has such groups been historically, socially and economically 
marginalized, disempowered, excluded, and/or discriminated 
against? 

    

8. Are such groups represented as "Indigenous Peoples" or as 
"ethnic minorities" or "scheduled tribes" or "tribal populations" in 
any formal decision-making bodies at the national or local levels? 

    

B. Identification of Potential Impacts     

9. Will the project directly or indirectly benefit or target Indigenous 
Peoples?  

    

10. Will the project directly or indirectly affect Indigenous 
Peoples' traditional socio-cultural and belief practices? (e.g. 
child-rearing, health, education, arts, and governance) 

    

11. Will the project affect the livelihood systems of Indigenous 
Peoples? (e.g., food production system, natural resource 
management, crafts and trade, employment status) 

    

12. Will the project be in an area (land or territory) occupied, 
owned, or used by Indigenous Peoples, and/or claimed as 
ancestral domain?  

    

C. Identification of Special Requirements 

Will the project activities include: 
    

13. Commercial development of the cultural resources and 
knowledge of Indigenous Peoples? 

    

14. Physical displacement from traditional or customary lands?     

15. Commercial development of natural resources (such as 
minerals, hydrocarbons, forests, water, hunting or fishing 
grounds) within customary lands under use that would impact the 
livelihoods or the cultural, ceremonial, spiritual uses that define 
the identity and community of Indigenous Peoples?  

    

16. Establishing legal recognition of rights to lands and territories 
that are traditionally owned or customarily used, occupied or 
claimed by indigenous peoples? 

    

17. Acquisition of lands that are traditionally owned or 
customarily used, occupied or claimed by indigenous peoples? 

    

Anticipated project impacts on Indigenous Peoples 

Project component/ 

activity/ output 
Anticipated positive effect Anticipated negative effect 

18.Earth work to strengthen the existing channels  Not applicable  Not applicable 

 
 
 
 
 
 


