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1 PRJECT INTRODUCTION AND BACKGROUND 

1.1 Introduction 

1. This Social Safeguards Due Diligence Report (SDDR) has been prepared for the 

<Livelihood & Income Generation Through Sheep/ Goat Distribution for Zhob River 

Basin (ZRB), Zhob, under the Balochistan Water Resources Development Sector 

Project (BWRDSP)=, for financing by the Asian Development Bank (ADB). The 

purpose of the SDDR is to identify any land acquisition and resettlement (LAR) 

related impacts that the subproject activities may entail and any indigenous peoples 

(IP) or groups (as described in ADB9s Safeguard Policy Statement 2009-SPS) 

whether living in the areas of present. The SDDR has been prepared by the Project 

Implementation Office (PIO) BWRDSP–the project implementing agency) with 

assistance of project design, construction supervision and implementation support 

consultants.   

1.2 Project Background 

2. The BWRDSP aims to support the government in water sector planning, 

management, and investment on water sector infrastructure in selected river basins. 

It will assist the government for investment to improve water storage and supply 

infrastructure at the Zhob and Mula River basins and improve agricultural farm 

productivity. The water resource and infrastructure development works will be 

implemented in territorial jurisdictions of Killa Saifullah, Zhob and Khuzdar Districts 

along Zhob and Mula River Basins, respectively.  

3. The project will (a) construct small new dam and flood irrigation (spate) systems; (b) 

improve 276 km of canals, drains, and karezes (subsurface water channels); (c) 

develop a satellite-based water information system; and (d) build capacity of the local 

communities, the Baluchistan Irrigation Department (BID), and the Agriculture and 

Cooperative Department (ACD). The indicative outcome of the BWRDSP project will 

be to improve land and water resources, agricultural production and farm income.  

4. The BWRDSP is a five years project, where Asian Development Bank (ADB) has 

provided $100 million sector loan, $ 5 million JFPR and HLTF and the Government 

of Baluchistan funds $ 31.14 million for investment on water sector infrastructure, 

capacity building and project management components.  

1.3 Project Description 

5. Balochistan is the largest province of Pakistan in terms of area and smallest in terms 

of population. It abounds and to a great extent excels in variety and subtlety of culture 

and tradition, climate and vegetation, geology, relief, and resources. It is reckoned 

to be comparatively less developed, and the sole reason is scarcity and paucity of 

water.   

6. Islamic Republic of Pakistan received a loan (3700-PAK) from the ADB for financing 

the BWRDSP. The project will support implementation of the integrated water 

resources management policy of the Government of Baluchistan (GoB). The policy 



PROJECT DESIGN, CONSTRUCTION SUPERVISION AND IMPLEMENTATION SUPPORT FOR 
BALOCHISTAN WATER RESOURCES DEVELOPMENT SECTOR PROJECT (BWRDSP) 

Social Due Diligence Report (SDDR) 

2 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

provides a comprehensive framework for the province to address the issues of water 

management and development in the context of basin approach, with water 

harvesting and groundwater recharging as an integral part of watershed 

management.  

7. The project preparatory technical assistance consultants (hereinafter called 8the TA 
Consultants) prepared the BWRDSP (TA 8800-PAK, 2016-2018) followed by ADB9s 
approval of a loan (3700-PAK) in the amount of$100 million from its Ordinary Capital 

Resources, and by Japan Fund for Poverty Reduction (JFPR), a grant of $5.0 million 

(administered by ADB) in 2018. The TA Consultants assisted the GoB in screening 

and ranking of the five potential river basins (Hingol, Mula, Pishin, Loralai and Zhob) 

and selecting the two river basins and identifying 11 sub-projects for development.  

8. GoB has now hired the services of the Consultants for Project Design, Construction 

Supervision, and Implementation Support for BWRDSP (hereinafter called 8the 
Consultants) will help GoB in preparing detailed design of three core sub-projects 

and also feasibility studies and detailed design of balance of eight non-core sub-

projects as listed in Table 1.  

Table 1: Potential Schemes to be Included in the Sector Loan 

No.  Scheme Name  River Basin  

1   Ahmadzai Perennial Irrigation Scheme (PIS)  Zhob River Basin  

2   Sabakzai Dam Command Area Rehabilitation Works  Zhob River Basin  

3   Siri Toi   Dam  Zhob River Basin  

4   Killi Sardar Akhter Perennial Irrigation Scheme (PIS)  Zhob River Basin  

5   Farmers Managed PIS/FIS Scheme Improvement  Zhob River Basin  

6   Churri Infiltration Gallery  Mula River  

7   Pashta Khan and Mengalabad PIS  Mula River  

8   Karkh Valley Development Scheme  Mula River  

9   Kharzan Hatachi Infiltration Gallery  Mula River  

10   Minyalo, Raiko and Rind Ali PIS  Mula River  

11   Farmers Managed PIS/FIS Scheme Improvement  Mula River  

1.4 Objectives of the Project  

• The overall objective of the BWRDSP is to support the government in water 
sector planning, management and investment on water sector infrastructure in 
selected river basins.  The main objective of the subproject are: 

▪ Employment Generation and Mutton & Wool Production. 

▪ Food Security; and 

▪ Poverty Reduction. 

9.  

1.5 Livelihood & Income Generation through Sheep/ Goat Distribution and its Scope 

10. The scope of the works for this component includes= <Livelihood & Income 
Generation Through sheep/goats Distribution for Zhob River Basin= under the 
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Balochistan Water Resources Development Sector Project (BWRDSP)=, as per 
survey, design, layout and cost estimates prepared by the Agriculture & 
Cooperatives department. The subproject shall be completed by the PIO in 
association with Livestock and Dairy Development Department, Government of 
Balochistan. The scope of the subproject is to provide 1 package of 10 sheep/goats 
to one poor and deserving female selected as per criteria. 69 Nos. of cases were to 
be selected for the project incentives. 

1.6 Location of the Subproject 

11. The scope of the subproject includes the provision of goats to the deserving and 

selected females as per criteria of Zhob River Basin area under JFPR grant. In Zhob 

River Basin (ZRB), District Zhob, 69 females were selected as per selection criteria. 

Before implementation of this proposed selection criteria, a joint visit of all 

stakeholders including Project Implementation Office (PIO) Officials, BWRDSP 

Consultants along with Livestock and Dairy Development department was conducted 

to validate the established criteria from October 2022 to November 2022. The 

objective of the joint visit was to make interaction with female applicants, visit their 

sites/houses to check suitable environment for goats keeping and viability of the 

criteria at ground in the pilot sites for the selection of female applicants. The summary 

of field visits is provided in section 4.1 in detail. The photographs of the meetings 

and consultation are provided in Annexure I. 

12. The departmental staff, based on the approved selection criteria, identified the 

females/ sites fulfilling the eligibility criteria and advised the Consultants to prepare 

documents and cost estimates for these applicants.  

13. According to planned program and project target as per selection criteria, 69 

applicants/beneficiaries were to be selected in Badinzai and Tora Darga, Zhob 

project area. Due to exhaustive efforts through frequent visits to convince their male 

members to create awareness and motivation to reduce their poverty, At first they 

were reluctant due to fear of loan and recovery by force, but they were briefed that 

this is not a loan,it9s a financial support and not returnable. Then132 showed their 

interest and applied for the incentives. After scrutiny of applications, 69 females were 

selected who fulfilled the selection criteria. The status of the applications is as below: 

Total applications 
received (Nos.) 

 

Applications dropped/rejected 
(Nos.) 

Final approved 
applications 

(Nos.) 
 

No experience of 
keeping goats 

Applications 
from the same 

family 

Can9t afford 10 
% share of total 

cost 
132 25 20 18 * 69 

* The grant budget is limited. These are the poorer families. They can not afford 10 % even in 
kind equal to Rs. 29000. They have not excess commodity. 

14. Thus, this SDDR has been prepared for 69 female applicants as per ADB trust under 

JFPR grant in the Zhob River Basin subproject area, District Zhob. 

1.6.1 Criteria for selection of deserving females for keeping goats through Project 

15. Female applicants eligible for keeping goats through Project must meet the following 

criteria: 
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• The applicant should reside in the area of Zhob subproject approved for this 
component. 

• The applicant must possess Computerized National Identity Card (CNIC). 
• The applicant takes interest in keeping goats but cannot afford to purchase. 
• The female applicant will be provided training in livestock sector outside the 

house. 
• The applicant should not have already more than 5 numbers of goats. 
• She should not be a defaulter from any Govt/Private department. 
• She has not got benefits earlier from any project or NGO. 
• She will be in a Contract agreement with Livestock department, PIO or any 

other authorized female staff to check or inspection the applicant and goats. 
• She is agreed to share 10 percent of the total cost of sheep/goats in cash or 

kind. 
• The applicant will agree to look after the sheep/goats provided by the project 

at least for one year. 

1.6.2 Applications and Agreement Contract 

16. A sample agreement of Urdu version signed by the applicant verified by the livestock 
department and approved by the PIO-PMO is provided in the Annexure II. The 
Contract agreement have been signed individually with all female applicants. 

1.7 The Sub-Project Components  

17. The package comprised total 10 Goat (Boer)/Sheep (Balochi, Rakhshani and 

Bibrikh) up to 6-month age. (01 male and 09 female) to each selected and approved 

female applicant for ZRB area. The details of procurement of one package for one 

applicant is provided below: 

Financial Layout of the Package Cost in Rs. 
S. # Details Unit Cost 
A Capital Cost  

1 
Procurement of 10 Goat (Boer)/Sheep 
(Balochi, Rakhshani and Bibrikh) up to 

6-month age. 
25,000 * 10= 250,000 

2 Feeding & Watering Utensils 1,500 

3 
Equipment & Instruments for Veterinary 

Services 
LS 

4 Construction of Shed 25,000 
5 Transport Will be calculated per District 
 Total 276,500 

B Recurring Cost  
6 Cost of Feed per unit per year 13,500 
7 Medicines & Vaccines will be provided by LDDD 
 Sub Total 13,500 

 
Grand Total for each applicant of Zhob 

area = 
290,000 

 
The applicant will share 10 % of the total cost to create sense of ownership and 

responsibility. 
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2 PURPOSE AND MEHODOLOGY OF DUE DILIGENCE  

2.1 Purpose and Methodology  

18. The ADB9s Safeguard Policy Statement (SPS) 2009 (for IR policy) aims to <avoid 
involuntary resettlement wherever possible or to minimize impacts, if avoidance is 

not possible by exploring project and design alternatives; enhance or at least restore 

livelihoods of those affected by the project relative to pre-project levels and to 

improve the standards of living of those poor and other vulnerable groups. Following 

this aim of the SPS, the proposed project has been carefully conceptualized to either 

avoid all potential social impacts of proposed subproject where possible or keep 

impacts to insignificant thresholds through adopting no or least impacts project 

designs. Following this concept, the social safeguard team undertook due diligence 

of the proposed project to assess the land acquisition and resettlements (LAR) 

impacts of the project, screen the project, and categorize them under the SPS9s 
projects categorization criterion for involuntary resettlement (IR) and indigenous 

peoples (IP) impacts, prepare land acquisition and resettlement plans (LARP) as 

required and compensate all DPs prior to starting of construction work.  

19. The SDDR team has worked closely with the design team with the objective of 

adjusting the design to avoid or minimize the likely impact. The PIO, Consultants 

team and Livestock & Dairy Development department ensured that the proposed 

project does not involve LAR and IPs impacts because 10 Goat (Boer)/Sheep 

(Balochi, Rakhshani and Bibrikh) up to 6-month age to be provided by the project will 

be kept in the private owned courtyard or adjoining the residence and there will be 

no impact on other asset or property.  

20. In order to achieve this objective, the social team followed the following methodology 

undertaking the social due diligence of the proposed/selected subprojects. 

• Review of available information including SPS 2009, project design 
components;  

• Field site visits along with the PIO staff and design team to identify and 
assess LAR impacts and how to minimize them through opting different 
design alternatives;  

• The  project staff of PIO, Consultants  and local community discussed on 
LAR impacts, sought their views and clarifications on the project design, gaps 
and the safeguard requirements to address the impacts. The action required 
from the PIO was explicitly discussed and got their commitment over the 
actions needed along with timelines. Regular follow-ups through meetings, 
emails, and formal letters to complete or implement timed measures; 

• Recording of baseline site situation by taking photos and google coordinates 
of project sites as evidence of site visits and baseline impacts; and 

• Public consultations with the local residents, applicants, in the close proximity 
of project site and PIO to seek their views on the project and to discuss 
probable project impacts and mitigation measures.  

 
3 FINDINGS OF DUE DILIGENCE WORK 

21. Key findings of social safeguards due diligence work are presented below: 
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3.1 Involuntary Resettlement (IR) Category 

3.1.1 Land Acquisition 

22. As per ADB Safeguard Policy Statement (SPS-2009), the LAR impacts are 

considered significant if 200 or more persons experience significant impacts that are 

physically displaced from housing and lose 10% or more of their income-generating 

resources.  

23. The proposed project does not involve LAR impacts because 10 Goat (Boer)/Sheep 

(Balochi, Rakhshani and Bibrikh) up to 6-month age to be provided by the project will 

be kept in the private owned courtyard or adjoining the residence and there will be 

no impact on other asset or property.  

24. Will require only 07 kanals (0.88 acre) land owned by the 69 female owners. Only 02 

marla (544 sft) land of each female applicant will be required to keep 10 sheep/ goats 

in her house yard. The applicant is a sole beneficiary of the scheme provided by the 

project based on an agreement attached. The 10 Goat (Boer)/Sheep (Balochi, 

Rakhshani and Bibrikh) up to 6-month age will be kept on the applicant9s land as per 

individual agreement signed by her cannot be considered as the voluntary land 

donation (VLD). This small piece of land will not be utilized for the community. The 

list of the deserving/vulnerable and approved females is provided in Table 2. 

25. The applicant will spare/ provide 02 marla of land for her own interest and benefits. 

This land will not be considered <donation= as donation means things/property for the 

welfare of other people. 

26. The project is categorized as the IR category C. The IR checklist is given in Annex-

III. 

3.2 Indigenous Peoples (IP) Category 

27. The project component <Livelihood and Income Generation of Females through 

Provision of sheep/goats= is located in Zhob River Basin (ZRB), Zhob district which 

was surveyed to identify any IP/groups in and around the subproject area. However, 

no designated tribal communities or ethnic population groups with secluded culture 

or socio-economic settings different from the mainstream population of the country 

were found existing in the subproject area. Pakistan9s constitution provides equal 

rights to all its population and there is no law or policy available that distinguish the 

population of project area into distinguished population IP groups. Furthermore, 

people of the subproject area too, do not recognize themselves as IPs. Moreover, 

subproject intervention does not affect any relocation and migration of the people 

due to keeping 10 Goat (Boer)/Sheep (Balochi, Rakhshani and Bibrikh) up to 6-

month age on 02 marla of small piece of land. Hence, the subproject is classified as 

category <C= for indigenous peoples safeguards and therefore, no IP framework or a 

plan is required for the subproject. The IP checklists are reflected in Annex-IV. 
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3.3 The Project Area 

28. The project is located in District Zhob. The area selected for the scheme is Badinzai 
and Tora Dargah including other settlements Shankhai Ghundai, Marofzai,Tatozai, 
Tora Shah, Salmanzai, Lasizai, Wannaji, and Bob-e-Erabzai. These sites can be 
accessed from the Zhob city through matled road at a distance of 20-30 km. Private 
transport is the main source of social mobility. The area is dependent on rain. Most of 
the crops are sown dependent on rain and at few locations, tube wells are installed 
due to shallow depth. Solar scheme under BWRDSP is also being launched for the 
small farmers in this area. 

3.4 Gender and workplace environment 

29. To ensure gender inclusiveness in the project area, equal employment opportunities 

for all sexes i.e., male, female, and transgender will be ensured and appropriate 

measure to provide gender supportive and harassment free environment will be 

created. The Gender expert of PIO have also reviewed the report and will oversee 

the gender issues to resolve. 

3.5 Health and Safety 

30. It is understood that the applicant will keep the facilities neat, clean and in good 

environment condition. Environmentally, the surroundings should not be affected by 

the applicant. No need to undertake adequate security measures and protocols to 

ensure health and safety of users and staff.  

4 STAKEHOLDER CONSULTATIONS 

31. Stakeholders9 involvement is an important feature of the preliminary assessment and 

can lead to better and more acceptable decision-making regarding the project design 

and implementation. Therefore, stakeholder consultations with the relevant 

department were carried out. 

4.1 Objectives of Consultation  

32. The consultations were conducted with the local people residing in the adjacent 

villages of the proposed component. The discussions focused on the proposed 

scheme for the local community9s interests related to income generation activities of 

the poor women.  

4.1.1 Consultation with the Women 

33. The people of the area were pleased to know about the proposed grant. <Livelihood 

& Income Generation of Females Through Goat (Boer)/Sheep (Balochi/Marriwal, 

Rakhshani and Bibrikh) up to 6-month age= for Zhob River Basin= under the 
Balochistan Water Resources Development Sector Project (BWRDSP)=, will be 

much beneficial for the local poorer and vulnerable females to boost their economic 

condition due to project support. They were of the view that after the project support, 

their income will be increased resultantly, poverty will be reduced. The photographs 
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of few meetings are provided in the Annexure I. The important general objectives of 

the consultation process were: 

• Conducted door-to-door visits of Village/killi Badenzai and Tora Dargah 
where FGDs with women community members were planned. Interviewed 
132 female applicants and asked about the given questionnaire and value-
added livestock through value chain development at the HH level and 10 % 
share which is mandatory while providing the grant. Further, discussed the 
below points: 

• Briefly defined to women community members about livestock production 
and caring at the HH level. 

• Discussed capacity building of the women community members on 
livelihood-related training.  

• Explained in detail the purpose of GAP to women community members to 
understand the role of gender in society. The Gender staff of Consultants 
and PIO are also fully involved to achieve the targets of GAP. 

• Briefly defined the community to ADB-JFPR project means to eradicate 
poverty and empower women at the community level. It especially 
emphasizes engaging females in agri-business. 

4.1.1 Findings 

• Due to heavy rain and flood in the area, most of the houses were affected. 
• Most of the community lost their livestock and damaged their irrigated land. 
• After the flood, the community faced issues of drinking water. 
• Women requested for community hall where they sit and discuss their problems.  
• The social team of consultants needs regular follow-up once the project activities 

are started. 
• There is a need to enhance the capacity of women in different areas, especially in 

the livelihood sector. 
• There will be need of periodically check the livestock by the livestock department. 
• Overall, the women showed their satisfaction on the project to provide sheep/goats 

to the poor females to increase their income. 
 

34. The final approved list of female applicants is being provided in Table 2 below: 

Table 2: List of Approved Applicants for the Project Support of Livestock 

S.No Name 
Father Husband 

/Name 
CNIC No Village 

1 Urooj Nama Sado Khan 56503-3888360-6 Shankhai Ghundhai 
2 Shal Bakhta Adam Khan 56503-0274160-0 Badenzai 
3 Zabania Ghulam Ullah 56503-6590644-0 Shankhai Ghundhai 
4 Gul Mido Painda Khan 56503-2463094-2 Marofzai 
5 Raz bibi Juma Khan 5603-0552878-6 Shankhai Ghundhai 
6 Kaldara Juma Dad 56503-9952872-4 Garjizai 
7 Khatima Alam Gul 56503-1181221-4 Badenzai 
8 Najima Fazal Dad 56503-3459688-4 Tatozai 
9 Balansta Muhammad Ayaz 56503-3497436-0 Shankhai Ghundhai 
10 Zarghuna Saba Khan 56503-1707544-6 Tora Shah 
11 Zarjuma Akhtar khan 56503-3314057-8 Shankhai Ghundhai 
12 Bakhtawar Sher Khan 56503-6395201-6 Shankhai Ghundhai 
13 Ramiya Safar khan 56503-1616709-4 Badenzai 
14 Hajira Amir Shah 56503-3982784-4 Salmanzai 
15 Marym Bibi Taju Din 56503-7943191-8 Shankhai Ghundhai 
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S.No Name 
Father Husband 

/Name 
CNIC No Village 

16 Nazka Jamal khan 56503-2866003-6 Tatozai 
17 Miwai Bibi Abdullah Jan 56503-1726242-8 Tora shah 
18 Hassan Bakhta Dad Muhammad 56503-3849787-2 Badenzai 
19 Gul Sima Safar khan 56503-9473041-2 Badenzai 
20 Mahbai Hafta khan 56503-9368541-2 Lasizai 
21 Habiba Bismellah 56503-6405550-2 Badenzai 

22 Roz Nama Abdul Satar 56503-3922379-4 Malal Khali 
23 Gull Nama Muhmmad Qasim 56503-9037156-4 Tatozai 
24 Samina Sharbat 56503-9913823-2 Lasizai 
25 Hamalai Abdullah 56503-7295327-4 Badenzai 
26 Sakina Ajab khan 56503-3066967-0 Lasizai 
27 Naz Bakhta Jamal khan 56503-1759973-8 Badenzai 
28 Bibi Mundahi Sair Jan 56503-30794540-0 Badenzai 
29 Bibi Zarif Shah 56503-1943437-2 Badenzai 
30 Fatto Gul Baran 56503-0635863-0 Tora Shah 
31 Rahmat Bibi Naik Nazar 56503-3907583-8 Badenzai 
32 Lashtai Gul Khan 56503-9673527-6 Badenzai 
33 Bibi Sajida Shah Zaman 56503-2899230-0 Badenzai 
34 Rangai Din Gul 56503-2940958-6 Tatozai 
35 Rozanai Muhammad Gul 56503-2463037-4 Shankhai Ghundhai 
36 Gul Bibi Naeem Jan 56503-1769473-8 Lasizai 
37 Khatima Mouladad 56503-3315007-8 Wannahi 
38 Bibi Bakhtima Taj Muhammad 56503-3982784-4 Shankhazai 
39 Bibi Roza Nasra u Din 56503-4312610-4 Badenzai 
40 Nahida Nazar Khan 56503-5807499-4 Badenzai 
41 Bibi Afia Gull Dad 56503-5676009-6 Badenzai 
42 Hassan bibi Azim Khan 56503-5987599-6 Badenzai 
43 Bibi Haleema Khan dad 56503-5480381-8 Badenzai 
44 Tmama Hashim Khan 56503-2636845-0 Badenzai 
45 Bibi Amina Gull Ahmed 56503-5532000-2 Badenzai 
46 Sayeed bibi Abdul Manan 56503-2660044-0 Badenzai 
47 Husana bibi Azam khan 56503-5987599-6 Badenzai 

48 Hasan bibi Abdul Khaliq 56503-3881386-6 Badenzai 
49 Bibi Ranai Majak Khan 56503-1767346-8 Tora Darga 

50 Bibi Palwasha Umar Farooq 56503-7996018-8 Bobi irabzai 
51 Robina Muhammad Hayat 56503-7913135-2 Bobi irabzai 
52 Dothani Riaz  56503-5475593-0 Bobirabzai 
53 Bibi Saira Umar Shah 56503-1772489-8 Bobi irabzai 
54 Bibi Nazira Nimatullah 56503-7315222-0 Tora Darga 

55 Noor Bibi Syedullah 56503-6034866-0 Tora Darga 

56 Zubaida Muhmmad Sharf din 56503-1767411-8 Bobirabzai 
57 bibi Saleema Aziz Ullah Jan 56503-1767435-4 Tora Darga 

58 Bibi Rahima Aziz ur Rehmam 56503-4106266-8 Tora Darga 

59 Brahani Soorat Khan 56503-8530330-6 Tora Darga 

60 Dur Kho Bismaillah Khan 56503-4025001-0 Tora Darga 

61 Murad bibi Amar Din 56503-7410127-0 Tora Darga 

62 Amina  Shahbaz Khan 56503-6598946-8 Tora Darga 

63 Barhani Shahb Din 56503-8530330-6 Tora Darga 

64 Naik bibi Zaiudin 56503-6370452-2 Bobirabzai 
65 Shah Bibi Azad Khan 56503-5974720-4 Tora Darga 

66 Rehmat bibi Abdullah 56503-7068069-0 Bobirabzai 
67 Too pekae Hameedullah 56503-5534671-0 Tora Darga 

68 Zulafe bibi M.Abdullah 56503-1773070-0 Tora Darga 
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S.No Name 
Father Husband 

/Name 
CNIC No Village 

69 Arifa Bibi Abdul Karim 56503-3285017-4 Tora Darga 
 

4.1.2 Suggestion 

35. For the smooth implementation of the ADB Trust JFPR grant, participants made 

following suggestions: 

• The implementation activities should be started as early as possible and 
must be completed within given time period; 

• If possible, the rejected applicants, who can9t afford 10 % of their share, must 
be considered for eligible to reduce the poverty in the area. 

4.2 Institutional Arrangement 

36. Project Implementation Office (PIO) is the Executing Agency (EA) for the ADB Trust 

JFPR grant and PMO has overall responsibility of project implementation. The PIO 

will implement this activity of the ADB Trust JFPR HVA Grant No.9197-PAK with the 

help and coordination of the Livestock and Dairy Development department.   

37. A project implementation Office (PIO) have been established to implement grant 

execution. Within the Social and Environment Safeguard Unit (SESU) have been 

created to manage all LAR related activities involved under the implementation of 

the subproject. In addition, PIO will be supported through Project Design and 

Supervision Consultants for the project during grant, implementation and monitoring. 

38. As the PMO-PIO will be overall responsible for the delivery on safeguards 

management, hence at PMO-PIO level, a Social Community Development Expert 

have been appointed to oversee and monitor land clearing and resettlement related 

issues and coordinate ADB safeguards management team throughout project 

implementation period.  

39. The PIO with the help of Livestock and Dairy Development department will be 

responsible for the implementation of the Sub-project. The PD (PMO) and DPD PIO 

through the Social and Environment Safeguards Unit (SESU) will be responsible for 

the implementation of the subproject. 

4.3 Unanticipated Impacts 

40. The PIO and SESU will identify any unanticipated safeguards (LAR) impact during 

the implementation of the project. If any such impacts are found, these will be 

addressed according to approved LARF and ADB9s SPS policy 2009.  

5 CONCLUSION 

41. The SDDR team based on the findings of the due diligence work makes the following 

conclusion and recommendations for the project implementation. 
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42. The subproject includes <Livelihood and Income Generation through Distribution of 
sheep/Goats= to the poor, vulnerable and selected women in ZRB, Zhob area does 

not involve any land acquisition. 

43. The public consultation revealed that all the stakeholders are in favor of proposed 

grant component considering it positive step for increase the income of poor females 

to reduce poverty.  

44. The sub-project includes <Livelihood and Income Generation through Distribution of 

Kamori Goats= about 07 Kanals of land will be required by 69 female applicants. 

However, landownership will not be changed. The land owners are agreed on it. Also, 

no indigenous people recognized within or nearby the project area.  

45. Therefore, it has been categorized as <Category C= for Involuntary Resettlement and 
same fall in <Category C= for Indigenous Peoples. However, since the subproject 
does not involve any land acquisition, therefore no LARP is required to be prepared. 

6 RECOMMENDATIONS  

46. The SDDR team based on the study findings makes the following recommendations 
for implementation before any construction activities commence. 

47. In case of any unanticipated LAR impacts emerging during project implementation 
or there is a change in the project design that involves any LAR impacts, the EA will 
inform ADB about it and immediately prepare a LARP in accordance with SPS and 
LAA and implement and monitor LARP. Such LARP will be implemented and 
monitored in accordance with SPS before start of construction work. LARP 
implementation will need to be validated and report accepted by ADB for construction 
work. 

48. A Grievance Redress Committee (GRC) at subproject level will be established 
at subproject level before implementation of subproject.  The committee will 
comprise a representative of Livestock department, PIO, and a local male for 
resolving any concerns or grievances they may encounter while keeping the 
goats. The follow up meetings with the applicants/ beneficiaries are in progress 
to hold a general meeting to elect GRC members. Keeping in view the local 
culture and traditions, it would be better  if a male is included in all GRCs to 
support women and to convey their concerns and issues to the relevant forum. 

However, the PIO and LDD department should monitor the applicants to support  
in case of animal theft, animal disease and other related issues.  
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ANNEXURE- I:   PHOTOGRAPHS OF WOMEN CONSULTATION 

  

Validation of Livestock Applicants, Killi Badenzai Validation of Livestock Applicants, Killi Tora Dargah 

 
Validation of Livestock applicants, Killi Tora Darga 

 
Validation of Livestock applicants of Killi Shanki  
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ANNEXURE- II: SAMPLE OF CONTRACT AGREEMENT AND UNDERTAKING 
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ANNEXURE- III: ADB CHECKLIST OF INVOLUNTARY RESETTLEMENT IMPACT 
CATEGORIZATION 

A. Project Data  

 

Country/Project No./Project 

Title 

: PAKISTAN- BWRDSP-Loan No. 3700-PAK 

  Project Design, Construction Supervision and Implementation Support 

for Balochistan Water Resources Development Sector Project.   

SDDR of <Livelihood and Income Generation Through Distribution of 
Sheep/Goats= in ZRB Subproject area. 

 

B. Involuntary Resettlement Category    

     [      ] New      [      ] Re categorization ― Previous Category [      ] 
 

 
 Category A 

 
 Category B 

 
 Category C 

 
 Category FI 

 

C.  Comments 

Provision of 10 sheep/ goats to the vulnerable and selected females  

for keeping in their own houses courtyard does not involve LAR 

impacts. To keep 10 sheep/ goats requires only 02 marla (544 sft) of 

small piece of land that will be managed in the applicant house or any 

other owned plot. There is no land acquisition and physical 

displacement involved in the sub-project. There are no persons 

directly or indirectly affected by this component. Similarly, there is no 

loss of trees, crops, structures/ building. Based on the ADB 

involuntary resettlement impact categorization, screening checklist, 

this sub-project component falls under category <C= and Due 
Diligence Report is prepared for the sub-project. 

 

 

E.  Approval 

Prepared by: Rana Abdur Rehman 

 

PIC Social and Gender Development Specialist   :  

Date:   

 

                                        Reviewed/Cleared by: 

Probable Involuntary Resettlement Effects 

 
Yes No 

Not 

Known 
Remarks 

Involuntary Acquisition of Land 

1.  Will there be land acquisition? 

   The project component involves 

provision of four goats to the vulnerable 

women, for which 02 marla (544 sft) of 

land will be required owned by the 

applicant individually which can be 

managed in her house easily. No 

resettlement impact was recorded during 

inspection the houses of the applicants. 

2.  Is the site for land acquisition known?    No Land acquisition involved. 

3.  Is the ownership status and current usage of land to be acquired 

known? 

   The 10 sheep/goats will be kept in the 

yard of the applicant. That land is owned 

by the applicant/beneficiaries. 
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4. Will easement be utilized within an existing Right of Way 

(ROW)?  

   
Same as above 

5. Will there be loss of shelter and residential land due to land 

acquisition? 

   Same as above 

6. Will there be loss of agricultural and other productive assets due 

to land acquisition? 

   No. same as above 

7. Will there be losses of crops, trees, and fixed assets due to land 

acquisition? 

   No. same as above 

8. Will there be loss of businesses or enterprises due to land 

acquisition? 

   No. same as above 

9. Will there be loss of income sources and means of livelihoods due 

to land acquisition? 

   No. same as above 

Involuntary restrictions on land use or on access to legally designated  parks and protected areas 

10.  Will people lose access to natural resources, communal facilities 

and services? 

   No. same as above 

11.  If land use is changed, will it have an adverse impact on social 

and economic activities? 

   No. same as above 

12.  Will access to land and resources owned communally or by the 

state be restricted? 

   Not Applicable 

Information on Displaced Persons: 

13. Any estimate of the likely number of persons that will be displaced by the Project?           [ ]   No     [  ]   Yes    

If yes, approximately how many? Not applicable as No one with kiosks will be relocated. 

14. Are any of them poor, female-heads of households, or vulnerable to poverty risks?            [ ]   No     [  ]   Yes 

15. Are any displaced persons from indigenous or ethnic minority groups?                               [ ]   No      [  ]   Yes    
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ANNEXURE- IV: ADB,s CHECK LIST OF INDIGENOUS PEOPLES (IPS) 

Project Data  

Country/Project No./Project Title : Pakistan, BWRDSP-Loan  3700-PAK 

  Project Design, Construction Supervision and Implementation Support for Baluchi

Water Resources Development Sector Project 

SDDR of Livelihood and Income Generation through Distribution of  Sheep/goats” in Zhob 
River Basin (ZRB) 

C. Indigenous Peoples Category                     

 

   [      ] New      [      ] Re-categorization ― Previous Category [      ] 
 

 

 Category A 

 

 Category B 

 

 Category C 

 

Category FI 

Project requires the broad community support of affected 

Indigenous Peoples communities. 

 

Yes    No 

Comments by PMO 

There are <tribes" (hill tribes, schedules tribes, tribal peoples), 
"minorities" (ethnic or national minorities), but no "indigenous 

communities" in the Sub-project area. The sub-project is 

categorized <C=.  

 

Approval   

Prepared by:  

Resettlement Specialist:  

Date: 12-12-2022 

 Reviewed/Cleared by: 

 

(Please provide elaborations 
on the Remarks column) 

YES NO 
NOT 

KNOWN 
Remarks 

1.       Indigenous Peoples 

Identification 
        

1. Are there socio-cultural groups present 

in or use the project area who may be 

considered as "tribes" (hill tribes, 

schedules tribes, tribal peoples), 

"minorities" (ethnic or national minorities), 

or "indigenous communities" in the project 

area? 

  X   
The area of livestock provision to the 

vulnerable and selected women as per 

selection criteria falls in the Badinzai and Tora 

Darga of Zhob River Basin area (ZRB), such 

group/community does not have presence or 

socio-cultural groups who recognize 

themselves as IPs or any groups so defined. 

Moreover, the subproject has no effects on 

relocation or migration of the peoples. 

2. Are there national or local laws or policies 

as well as anthropological 

researches/studies that consider these 

groups present in or using the project area 

as belonging to "ethnic minorities", 

scheduled tribes, tribal peoples, national 

minorities, or cultural communities? 

  X   Ethnic minorities", scheduled tribes, tribal 

peoples, national minorities, or cultural 

communities as defined in SPS do not exist 

in the project area.  

  

3. Do such groups self-identify as being part 

of a distinct social and cultural group? 

 
X 

 
 

 same as above. 

4.Do such groups maintain collective 

attachments to distinct habitats or 
  X   same as above. 
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ancestral territories and/or to the natural 

resources in these habitats and territories? 

5.Do such groups maintain cultural, 

economic, social, and political institutions 

distinct from the dominant society and 

culture? 

  X   In Pakistan, such groups have equal rights to 

maintain their   cultural, economic, social, and 

political identification. No such group exist in the 

subproject area. 

6. Do such groups speak a distinct language 

or dialect?   X   Not Applicable 

7.Has such groups been historically, 

socially, and economically marginalized, 

disempowered, excluded, and/or 

discriminated against? 

  X   
Not Applicable 

8. Are such groups represented as 

"Indigenous Peoples" or as "ethnic 

minorities" or "scheduled tribes" or "tribal 

populations" in any formal decision-making 

bodies at the national or local levels? 

  X   

Not Applicable 

B.  Identification of Potential Impacts 
     

        

9. Will the project directly or indirectly 

benefit or target Indigenous Peoples?   X   
No. 

  

10. Will the project directly or indirectly 

affect Indigenous Peoples' traditional socio-

cultural and belief practices? (e.g. child-

rearing, health, education, arts, and 

governance) 

  X   
Provision of 10 sheep/goats to the selected 

vulnerable women keeping in their own house’s 

courtyard have not any adverse effects on any 

segment/group of local communities. There is 

no such group of people/IPs, so the policy and 

law does not apply for their safeguards.  
 

11. Will the project affect the livelihood 

systems of Indigenous Peoples? (e.g., food 

production system, natural resource 

management, crafts and trade, employment 

status) 

  X   

Not Applicable.  
12. Will the project be in an area (land or 

territory) occupied, owned, or used by 

Indigenous Peoples, and/or claimed as 

ancestral domain? 

  X   

C. Identification of Special 

Requirements 

Will the project activities include: 
        

13. Commercial development of the cultural 

resources and knowledge of Indigenous 

Peoples? 

  X   None 

14. Physical displacement from traditional 

or customary lands?   X   None 



 

3 

      

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

15. Commercial development of natural 

resources (such as minerals, hydrocarbons, 

forests, water, hunting or fishing grounds) 

within customary lands under use that 

would impact the livelihoods or the cultural, 

ceremonial, spiritual uses that define the 

identity and community of Indigenous 

Peoples? 

  X   None 

16. Establishing legal recognition of rights 

to lands and territories that are traditionally 

owned or customarily used, occupied, or 

claimed by Indigenous Peoples? 

  X   None 

17. Acquisition of lands that are 

traditionally owned or customarily used, 

occupied, or claimed by Indigenous 

Peoples? 

  X   None 

  
D.           Anticipated project impacts on Indigenous Peoples: Not applicable 

  

Project component/ 
activity/ 

Anticipated positive effect Anticipated negative effect 

Provision of 10 sheep/goats to the selected 

vulnerable women keeping in their own 

house’s courtyard 

Not applicable Not applicable 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


