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GLOSSARY 

Affected Household: All members of a project affected household residing together and 
operating as a single economic unit, who are adversely affected by the Project or any of its 
components; may consist of a single nuclear family or an extended family group. 

Compensation: Money or payment in kind to which the affected masses are entitled in order 
to replace the lost asset, resource or income. 

Cut-off-Date: The completion date of the census of project-displaced persons is usually 
considered the cut-off date. A cut-off date is normally established by the borrower 
government procedure that establishes the eligibility for receiving compensation and 
resettlement assistance by the project displaced persons. In the absence of such 
procedures, the borrower/client will establish a cut-off date for eligibility.  

Displaced Persons: In the context of involuntary resettlement, displaced persons are those 
who are physically displaced (relocation, loss of residential land, or loss of shelter) and/or 
economically displaced (loss of land, assets, access to assets, income sources, or means of 
livelihoods) as a result of (i) involuntary acquisition of land, or (ii) involuntary restrictions on 
land use or on access to legally designated parks and protected areas. 

Entitlement: Range of measures comprising compensation, income restoration, transfer 
assistance, income substitution, and relocation which are due to displaced persons (DPs), 
depending on the nature of their losses, to restore their economic and social base.  

Meaningful Consultations: is a process that (i) begins early in the project preparation stage 
and is carried out on an ongoing basis throughout the project cycle; (ii) provides timely 
disclosure of relevant and adequate information that is understandable and readily 
accessible to affected people; (iii) is undertaken in an atmosphere free of intimidation or 
coercion: (iv) gender inclusive and responsive, and tailored to the needs of disadvantaged 
and vulnerable groups; and (v) enables the incorporation of all relevant views of affected 
people and other stakeholders into decision making, such as project design, mitigation 
measures, the sharing of development benefits and opportunities, and implementation 
issues. 

Replacement Cost: The rate of compensation for acquired housing, land and other assets 
will be calculated at full replacement costs. The calculation of full replacement cost will be 
based on the following elements: (i) fair market value; (ii) transaction costs; (iii) interest 
accrued, (iv) transitional and restoration costs; and (v) other applicable payments, if any. In 
applying this method of valuation, depreciation of structures and assets should not be 
considered.  

Land Acquisition and Resettlement Plan: A resettlement plan elaborates displaced 
persons’ entitlements, the income and livelihood restoration strategy, institutional 
arrangements, monitoring and reporting framework, budget, and time-bound implementation 
schedule.  

Vulnerable Groups: Distinct group of people who may suffer disproportionately from 
resettlement effects. The policy defines vulnerable groups as households below the poverty 
line, the elderly, those without legal title to assets, landless, women, children, and 
indigenous people. 

LOCAL TERMS: Pacca: House or structure with concrete construction and burnt bricks; 
Semi-pacca: House or structure constructed with burnt bricks and mud.; Kacha: House 
constructed with un-burnt bricks and mud, or temporary wooden poles. 
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EXECUTIVE SUMMARY 

1. The Balochistan Water Resources Development Sector Project (BWRDSP) aims to 
support the Government in water sector planning, management, and investment on 
water sector infrastructure in selected river basins. The water resource and 
infrastructure development works will be implemented in territorial jurisdictions of 
Killa Saifullah, Zhob and Khuzdar Districts along Zhob and Mula River Basins, 
respectively. The project will (a) construct small new dam and flood irrigation (spate) 
systems; (b) improve 276 km of canals, drains, and karezes (subsurface water 
channels); (c) develop a satellite-based water information system; and (d) build 
capacity of the local communities, the Balochistan Irrigation Department (BID), and 
the Agriculture and Cooperative Department (ACD). 

2. One of the largest subprojects under the loan is the construction of Siri Toi Dam in 
the Zhob River Basin. According to the detailed design of March 2021of this sub-
project, the components include main dam, dyke, spillway, intake tower & outlet 
structures and network of main and distributary canals for irrigation supplies. The 
ADB’s Safeguard Policy Statement of 2009 (SPS) requires that resettlement planning 
and processing should start at very early stage of the project to avoid, minimize, 
mitigate adverse impacts, and prepare the resettlement plan based on final 
engineering design. Following this requirement, a LARP of Siri Toi Dam (subproject) 
was prepared by PMO-Irrigation Department and approved by the ADB. 

3. Finally, the Land required/allocated under the dam reservoir and canal system is 81 
acres; against the initially reported as 88 acres due to data discrepancy. The land 
ownership status was notified by the Deputy Commissioner Zhob dated 15 
September 2023 vide letter No.1048/SK/Revenue that 07 acres 01 rod and 27 poles 
were out of the reservoir/project area. The entire 81 acres of area under Siri Toi dam 
reservoir was declared as unsettled Government land. After excluding 07 acres 01 
rod and 27 poles, there is need to update the approved LARP regarding land 
required for the project (Settled and Unsettled), Number of DPs and revised budget. 

4. Overall, there are 113 households (HH) comprising 450 DPs impacted by the project 
as established by the Revenue Department as inherited land owners. All of them 
provided their CNIC along with the undertaking to collect the cheque on behalf of the 
payees/entitled DP. After the completion of all the legal requirement and physical 
presence in front of the Tehsildar Zhob, they received their land compensation 
cheque except one person who has yet to collect his cheque. It reflects that out of 
450 DPs,449 have collected cheque with 99.7% disbursement. 

5. Based on well established procedures, guideline and parameters the land costs are 
determined. In this project for the impacted settled land a sum of Rs.300,000/-(Plus 
15%) per acre was notified by the Revenue Department. This price was considered 
reasonable at that stage. Once the rates/costs are approved by the competent forum, 
these rates/costs are considered to be the final. Though treated as settled land but it 
is a contiguous block of same quality of barren land (Annexure-VIII) with 
dependence on the rainfall for growing seasonal crops. 

6. Grievances redressal system is in place in compliance with the SPS of ADB. Complaint from 

Aziz Mandokhel (Mr. Abidullah) of Landi: (i) As earlier mentioned 07  acres 01 rod and 27 

poles as settled land of Mouza Landi under section 6 of LAA 1894 is declared that it 
does not fall in the project required area. But the land owner wants compensation of 
land and affected assets located outside the project area. So his claim is invalid. 
During the meeting with complainant and Project Director and his team in PD office 
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on 12th Oct-2023, in a decision, it is mentioned that the complainants agreed that PD 
office and ADB are not the proper forum to lodge any complaint on the mentioned 
issue. They agreed to lodge the complaint to the Deputy Commissioner.  

7. Youth Action Committee (YAC): Another complaint has been lodged by the Youth 
Action Committee represented by Mr. Israr ul Haq Mandokhel, Killi Hazarat District 
Zhob. In pursuance to the resolution of the complaints from Killi Hazarat a joint 
meeting was held at PMO BWRDSP on 16th April 2025 to discuss the complaint 
made by the YAC KIlli Hazarat Distrit Zhob comprising 10 participants. After 
deliberations way forward was agreed, and a detailed Minutes of Meeting (MOM) has 
been given as Annex VI and Annex-VII (Photologs) Minutes of Meeting with Youth 
Action Committee. 

8. The settled 81 acres of land is privately owned. This falls on the left bank canal area 
of the project. The legal heirs of this land due to mutation over the past generations 
are currently comprising 450 DPs. Details of all these DPs are given in the Annexure-
V as duly notified by the Revenue Department. Mutation process has been time 
consuming as the legal heirs had moved from the area and relocated in different 
geographical locations. With the completion of mutation proceeding the number of 
DPs has been increasing gradually depending upon the incremental change 
occurrences over the generations of each family. Collaborative efforts of the 
Revenue Department and Project Staff of PMO have made it possible to search and 
develop the list of entitled legal heirs as DPs based on their documentary evidences. 

9. Compensation payment status to the legal heirs stands at 449 DPs out of total 450 
DPs. Only one DP has not collected his payment cheque as per details given in this 
report.  

10. EMC has been personally checking up and closely monitoring the progress of 
payment and remained in touch constantly on phone with the DPs. They have 
confirmed receiving their compensation payments and expressed satisfaction on the 
process of payments. DPs have also expressed their gratitude for land compensation 
payment received by them. 

11. Grievance redressal mechanism is in place and effectively resolving the issues and 
promptly addressing the complaints of the DPs or the local community.  

12. Social safeguards of the project impacted community are being followed in` 
accordance with Social Safeguards policy of ADB.  

13. This is an appreciable achievement and eligible for issuance of Notice To Proceed 
(NTP) for the construction works at the project site. 
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1 PROJECT BACKGROUND 

14. The Balochistan Water Resources Development Sector Project (BWRDSP) aims to 
support the Government in water sector planning, management, and investment on 
water sector infrastructure in selected river basins. The water resource and 
infrastructure development works will be implemented in territorial jurisdictions of 
Killa Saifullah, Zhob and Khuzdar Districts along Zhob and Mula River Basins, 
respectively. The project will (a) construct small new dam and flood irrigation (spate) 
systems; (b) improve 276 km of canals, drains, and karezes (subsurface water 
channels); (c) develop a satellite-based water information system; and (d) build 
capacity of the local communities, the Balochistan Irrigation Department (BID), and 
the Agriculture and Cooperative Department (ACD). 

15. One of the largest subprojects under the loan is the construction of Siri Toi Dam in 
the Zhob River Basin. According to the detailed design of March 2021of this sub-
project, the components include main dam, dyke, spillway, intake tower & outlet 
structures and network of main and distributary canals for irrigation supplies. The 
ADB’s Safeguard Policy Statement of 2009 (SPS) requires that resettlement planning 
and processing should start at very early stage of the project to avoid, minimize, 
mitigate adverse impacts, and prepare the resettlement plan based on final 
engineering design. Following this requirement, a LARP of Siri Toi Dam (subproject) 
was prepared by PMO-Irrigation Department. 

1.1 Objective of the Project 

16. It will assist the government for investment to improve water storage and supply 
infrastructure at the Zhob and Mula River basins and improve agricultural farm 
productivity. 

2 NEED WITH JUSTIFICATION FOR ADDENDUM TO LARP 

2.1 Need of Addendum to LARP 

17. Section 9 was notified in September 2023 for claim or complaint from the DPs. A 
complaint from the locals requesting for an inquiry was received by the DC office 
Zhob indicated that land of 7 acres 01 rod and 27 poles private owned as shown in the 
reservoir area is far away from the designated boundary of the reservoir. The DC Zhob 

constituted a committee of revenue staff. The resurvey was conducted by the Tehsildar 
and he prepared a report, submitted to the DC Zhob. The report is provided in the 
Annexure-I. The land ownership status was notified by the Deputy Commissioner 
Zhob dated 15 September 2023 vide letter No.1048/SK/Revenue that 07 acres 01 rod 

and 27 poles were out of the reservoir/project area. The entire area under Siri Toi dam 
reservoir was declared as unsettled Government land. 

18. Section 11 of LAA 1894 was notified in November 2023 and DC Zhob omitted these 
07 acres 01 rod and 27 poles from the Qabzal Wasool/jamabandi (list of land record). 
The following map shows the Reservoir Boundary and Private Land/Structures of 
Landi Killi located outside the reservoir area. 
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2.2 Justification for Addendum LARP  

19. After excluding 07 acres 01 rod and 27 poles, there is need to update the approved 
LARP regarding land required for the project (Settled and Unsettled), Number of DPs 
and revised budget. The excluded area is clearly shown through an arrow on the top 
of left side imagery as above.  

2.3 Objectives of the Addendum 

 To provide detail of approved LARP under Siri Toi Dam subproject 

 To provide additional/change in approved LARP under Siri Toi Dam subproject 

 The earlier mentioned 07 acres 01 rod and 27 poles as settled land of Mouza Landi 
under section 6 of LAA 1894 is declared that it does not fall in the required land 
by the  project. Please refer to the Annexure-1. After this notification, the attached 
assets with this piece of land. i.e. rooms and trees etc, were also excluded from 
the project impact and its corresponding compensation. 

2.4 Impact and Entitlements  

2.4.1 Project Impacts and Entitlements 

20. The following were project impacts on land and structures before preparation of this 
addendum. 

2.4.1.1 Land 

Sr. 
No. 

Project 
Component 

Name 
of Killi  

Settled land 
(acre-rod-

pole) 

Unsettled 
land  

(acre-rod-
pole) 

Total land to 
be acquired  

(acres-rod-
pole) 

No.of 
land 
DPs 

No. of 
structures 
DPs 

1 Dam Area Landi 7-1-27 720-0-0 727-1-27 15 01 

2 
Left Bank 
Irrigation 

Ahmed 
Khel 

81-03-10 150-0-0 231-3-10 113 0 
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Sr. 
No. 

Project 
Component 

Name 
of Killi  

Settled land 
(acre-rod-

pole) 

Unsettled 
land  

(acre-rod-
pole) 

Total land to 
be acquired  

(acres-rod-
pole) 

No.of 
land 
DPs 

No. of 
structures 
DPs 

System 

3 
Right Bank 
Canal and 
All Distys 

Nil 0-0-0 135-0-0 135-0-0 0 0 

Total  88-4-37 1005-0-0 1093-4-37 128 01 

2.4.1.2 Structures (animal sheds) Under Impact 

Sr. 
No. 

Name of 
Killi 

Name 
of DP 

Father 
Name 

Usage of structure 
Type of 

construction 
Covered 

Area (Sq.ft) 

1 Landi Hameed 

Ullah 

Safar Room-1(animal shed) Semi-pacca 200 

Room-2(animal shed) 200 

Room-3(animal shed) 168 

Room-4(animal shed) 168 

Room-5(animal shed) 160 

Total  05  896 

2.4.1.3 List of Affected Fruit Trees 

Sr. No. Name of Killi Name of DP 
Father 
Name 

Type of affected 
Tree 

Total No. 
of trees 

01 Landi Hameed Ullah Safar Pomegranate 57 

21. Entitlements (relevant portion of Entitlement Matrix of approved LARP) is given 
below: 

Type of Loss Application Eligibility Entitlements 

1 Land 

Permanent 
impact on 
arable 
land 

All Land 
Losses 

Owner 
(titleholder 
of settled 

land) 

 Land for land compensation through provision of 
plots of equal value and productivity as that of lost Or 

 Per acre @ Rs.300000+ 15% LAS. 

 DPs who lose 10% or more of their productive 
agricultural land will also be entitled for severe 
impact allowance equal to market value of the gross 
annual yield of lost land for one year. 

Structures 
(5 rooms, 
02 ashpole 
and 01 
boundary 
wall) 

All 
affected 
HHs 

Owners of 
the 

structures  

 For the full loss of any type of structure (05 rooms 
being used as animal sheds), the owners including 
non-titled land users, will be provided cash 
compensation at replacement cost for structure, 
including shifting allowance, such as applicable fees 
and taxes, without deduction of depreciation for age, 
for self-relocation. All DPs facing structure loss (full 
or partial) will have the right to salvage materials of 
the lost structures.  

Loss of 
trees 

All 
affected 
HHs 

Owners of 
the Trees 

Cultivators of affected fruit trees will receive cash 
compensation for perennial tree production at the 
current market rate and average yield (i) multiplied, 
for immature non-fruit bearing trees, by the years 
required to grow such a tree back to productivity or  
(ii) multiplied, for mature crop bearing trees, by the 
average years of crops foregone.  



BALOCHISTAN WATER RESOURCES DEVELOPMENT SECTOR PROJECT (BWRDSP) 

 2nd Revised Addendum 
Land Acquisition and Resettlement plan (LARP) 
for Siri Toi Dam Project Zhob River Basin (ZRB) 

 

11 

2.4.2 Current Status of Disbursement of Compensation 

22. Overall, there are 113 households (HH) comprising 450 DPs impacted by the project 
as established by the Revenue Department. All of them provided their CNIC along 
with the undertaking to collect the cheque on behalf of the payees/entitled DP. After 
the completion of all the legal requirement and physical presence in front of the 
Tehsildar Zhob, they received their land compensation cheque except one person 
who has yet to collect his cheque. The Table below reflects that out of 450 DPs,449 
have collected with 99.7% disbursement. The updated disbursement of land 
compensation is summarized in the Table-1 below. 

Table 1: Current Status of Disbursement of Compensation 

Estimated  
DPs 

Land compensation  
paid up to Feb. 5, 2025 

%age of land 
compensation Total land to be 

acquired 
(acres) 

Land acquired 
(acres) 

(No.) DPs 
Amount in 

million 

Total land 
budget 
(million) 

%age of 
payment 

450 449 28.17 28.23 99.8 81 80.75 (99.7%) 

23. The above achievement is result of tireless efforts made by the project staff. Follow 
up of the unpaid DPs continued through different sources and found a contact 
number of their close relative at Quetta. He extended his cooperation and contacted 
with the DPs families at Karachi and Islamabad. It took long time but ultimately, they 
approached the revenue department Zhob. Most of the actual land owners has been 
died. The revenue department guided these DPs to provide Affidavits/Mukhtar nama 
to receive land compensation cheque. In some cases, it took longer time to establish 
contact with the DPs residing in the remote location’s cities and even in other 
provinces/federal areas. With all these efforts the objective of disbursement of 
compensation payments was fulfilled. 

24. The updated disbursement of land compensation is being provided below in the 
Table-2 and Documentation of the payment is being provided in the Annexure-II 
(Annex-A, Annex-B and Annex-C). The couple of photographs of authorized DPs 
receiving land compensation are provided below. 

  
Asfand Yar is receiving land compensation cheque 
on behalf of all other heiress from DC office Zhob 

Shah Khan is receiving land compensation cheque 
on behalf of all other heiress from DC office Zhob 
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Table 2: Updated Disbursement of Land Compensation 

Sr. 

No. 

Name 

of Un-

Paid 

DPs 

Father, 

Name 
Name of Heiress 

Nos. of 

DP 
Land 

Quantity 

(kanal) 

%age of 

payment 

Land 

price @ 3 

Lac per 

acre 

15% 

LAS 

Total Land 

Compensation 

Paid (Rs.) 

Remarks 

1 Azeem 

(Late) 
Golai 

Bashir 

Khan,Naeem 

Khan, Muhabat 

Khan, Nadir shah, 

Akram khan 

(Contact No. of 

Bashir Khan 0313-

4240562) 

05 3.6 100 138596 24457 163053 

Relevant Affidavits 

 (Mukhtar Nama),CNIC, 

Cheque Number with land 

compensation amount of 

Rs. 163053 incl. 15% are 

Attached as Annexure A 

2 
Sardar 

Khan 

(Late) 

 Saheb 

Jaan 

Asfand Yar, 

Bismillah, Naseeb 

Ullah. 

Contact 

No………….. 

02 14.7 100 554382 97832 652214 

Relevant Affidavits 

 (Mukhtar Nama),CNIC, 

Cheque Number with land 

compensation amount of 

Rs. 652214 incl.15% are 

Attached as Annexure B 

3 Azeem  

(Late) 
Golai 

M.Shah Khan 

,Akhter 

Khan,Aimal Khan 

Noor Muhammad 

Naik Muhammad, 

Abdul Qayyum, 

Mehmood Khan  

Bashir Khan 

Naeem Khan 

Mohabbat Khan 

etc *Remaining 

are provided 

 

 

 

 

 

* 

43 
11.0 100 415786 73374 489160 

Relevant Affidavits 

 (Mukhtar Nama),CNIC, 

Cheque Number with land 

compensation amount of 

Rs. 489160 incl. 15 % are 

Attached as Annexure C 
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Sr. 

No. 

Name 

of Un-

Paid 

DPs 

Father, 

Name 
Name of Heiress 

Nos. of 

DP 
Land 

Quantity 

(kanal) 

%age of 

payment 

Land 

price @ 3 

Lac per 

acre 

15% 

LAS 

Total Land 

Compensation 

Paid (Rs.) 

Remarks 

below. 

Contact N0.0300-

3937570 (Shah 

Khan0 

 
  Sub-Total 50 29.3 100 1108764 195213 1303977 

Land value Rs.1108764+ 

195213 (15%)= 1303977 

(1.3 million) 

4 Total land of Unpaid DPs   31.0      

5 Land Acquired  29.3      

6 

01 DP Mr. Naseeb Khan o/f Raz 

Muhammad lodged a complaint to DC 

regarding land compensation of 

unsettled land located in the reservoir. 

  

1.7 

 

0 
63750 pending 

 
Project staff is in contact 

with the DP to resolve the 

issue. 

* Nadir Shah, Akhter Khan, Shah Khan, Aimal Khan, Akram Khan, Abdul Qayyum, Gull Hassan, Haider Khan, Ghulam Hassan, Imdadullah, Zareef Khan Muhammad Sultan, 
Sanaul Haq, Mhuammad Hashim, Naseeb Khan, Akhtar Shah, Muhammad Zubair, Muhammad Younus, Muhammad Afzal, Muhammad Sadiq, Abdur Rehman Sher Zaman, 
Gul Zaman, Saeed Shah, Jahangir Shah, Anwar Jaan, Asad Jaan, Sanam Jaan, Aimal Khan, Nasrullah, Salman Khan, Shah Fasil Khan, Shah Fahad Mandokhel, Bacha 
Khan, Bismillah etc. 
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2.4.3 Efforts Made to Contact Unpaid DPs 

25. In addition to the efforts made and as explained earlier the social team with the 
support of the concerned revenue offices Patwari visited the project area to reach out 
these unpaid DPs to accelerate the payment process. Pana flexes and public notices 
were displayed at prominent places in the revenue offices and killies (villages) as 
reflected in photos below. This has educated the community and enhanced 
awareness and motivated the unpaid DPs to receive their entitled compensation, 

  

  

2.4.4 Vulnerable DPs and Payment of Vulnerable Allowance 

26. There are 09 DPs identified and listed as vulnerable and entitled to receive their 
allowances as financial assistance for their livelihood. Allowances cheque for all the 
vulnerable DPs have been prepared and distributed. Details are given in the table 
below. 
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2.4.5 Brief Scope of Addendum LARP 

27. This section deals with the following topics like covering data discrepancies which 
required necessary changes to update the data: Specially the total area of settled 
land was initially reported under the project was 88 acres. This included 7 acres of 
land which is in fact out of the project area. Since it was a data discrepancy in the 
approved LARP hence its amendment through an Addendum is required to meet the 
legal requirement of the document.  

2.4.5.1 Updated LARP  

28. The project impact on land and DPs was as below. 
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Table 3: Updated Status of LARP 

Sr. 
No. 

Project 
Component 

Name of 
Killi 

(Settlement/ 
Village) 

Settled Area Land 
(Privately Owned) 

(Acres) 

Un-settled Area Land 
(Government Owned) 

(Acres) 

Total land 
to be 

acquired 
(Acres) 

1 Dam Area Landi 0 727.30 727.30 

2 
Left Bank 
Irrigation 
System 

Ahmed Khel 81 149.50 231.50 

3 
Right Bank 

Canal and All 
Distys 

Nil 00 135.0 135.0 

Total  81 1013 1094 

2.4.5.2 Land Award:  

29. The land award section 11 covering section 4 to 10 was notified in November 2023. 
Copy is provided in Annexure-II notifying excluding private land which was not part/ 
and also not required by the project. Accordingly, the DC letter notifying Nos. of DPs 
is provided in the Annexure-III. 

2.4.5.3 Monitoring Reports 

30. The number of DPs were reported as estimated. The DPs have been varying with the 
passage of time due to mutation of land share among the affected families. The 
reference of QPRs (Quarterly Progress Report) and Semi-annual reports is being 
provided in the following Table-4; reflecting the data changes in the land acquisition 
area and corresponding impacted number of the DPs. 

Table 4: Monitoring Reports 

Sr. 
No. 

Monitoring Reports 
 

DPs Private 
Land 

(acres) 

Reason 

1 QPR July-Sep. 2023 0 88 1st data from revenue 
department 

2 7th Semi-annual report Oct-Dec. 2023 315* 81 Land award section 11 and 
after excluding 7 acres 

3 QPR Jan-March 2024 350 81 - 

4 QPR Apr-June 2024 400 81 - 

5 8th Semi-annual report Jan-June 2024 450 81 - 

6 QPR Jul-Sep 2024 408 81 Final notification of DC 
Zhob-Annex-I 

7  9th Semi-annual report Jul-Dec 2024 450 81 Same (under Preparation) 
*DPs number may vary due to mutation of land ownership. 

2.4.5.4  Land Acquisition and Impacted DPs 

31. Presentation: Through a presentation which was made to ADB on 9th of July 2024 
related to the land and its acquisition and impacted number of DPs were fully 
covered in it. Implementation of LARP of Siri Toi Dam: Land compensation was 
explained. Status of compensation payments to the private/Settled land Owners of 
Siri Toi Dam Subproject, Zhob were well explained through the presentation 

32. Households: Total number of House Holds (HH) are 113; with the total estimated 
number of DPs as 450. As is indicated from the table above the number of DPs kept 
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on increasing over the past few decades because with the death of forefathers and 
subsequent gen Z has now increased to a larger number over the years. 

33. DPs Quantification: Ever-since the preparation and approval of LARP the process 
of compensation has been passing through the usual legal procedures as a part of 
the implementation process and finally a figure of 450 DPs was established by the 
Revenue Department based on the land mutation of each family from generation to 
generation. This was a quite challenging process as the eligible/entitled family 
members have migrated to various city centers or other provinces and some have 
gone abroad in search of better quality of life and earnings.  

34. Land and its Production Potential: Mostly the the land of the project area and 
around is barren and unproductive and dependent on seasonal rainfall for raising 
their seasonal crops. This was another factor forcing some of the family members to 
migrate and move in search of greener pastures and jobs opportunities elsewhere.  

35. Efforts:The project staff in collaboration with the Revenue staff has been making 
commendable efforts by moving in the project area to generate awareness by 
contacting and holding meeting with the local community and motivating them to 
receive their compensation payments. This process of compensation payment has 
taken over a year long period with vigorous followup exercise to make the 
compensation payments to the DPs.  

2.4.5.5 Land Price for compensation 

36. Land price per acre is fixed by the District Land Price Assessment Committee 
(DPAC) in each district in Pakistan. This committee takes into consideration the sale 
purchase made in the recent past couple of years (including the consideration of 
open market rates) in accordance with the well-defined / established guidelines so 
that a fair amount is paid as compensation for the land being acquired from its legal 
owner(s). Based on these guidelines and parameters the land costs are determined. 
In this project for the impacted settled land a sum of Rs.300,000/-(Plus 15%) per acre 
was notified by the Revenue Department. And this price was considered reasonable 
at that stage. Once the rates/costs are approved by the competent forum, these 
rates/costs are considered to be the final. However, it has been observed that with 
the passage of time prices starts varying in any developing area. Which also 
becomes a reason of demanding an increase in the compensation payments. In this 
project out of total 450 eligible DPs (by the reporting time) 449 DPs have received 
their compensation payment. One last person has not so far collected his payment 
cheque from the Revenue Offices. Out of all the recipients of the compensation 
payment no one has reported to be demanding any increase in the compensation 
cost fixed by the revenue Department. 

2.4.5.6 Complaints Received  

37. Complaints have been pouring in from time to time despite this fact that there is well 
established system of lodging a complaint and its grievance redressal system is in 
place by the project. GRC and GRM are working. Status of the various complaints 
and actions taken are given  below: 

a) Complaint From Killi Hazrat 

38. The demands/concerns initiated from 01 point of “construction of road” escalating to 
09 demands. Except 01 concern related to construction of road (approved by the 
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project), all other demands/concerns are unjustified, illegal and baseless. Many 
meetings were held at site and PMO, but the complainants did not agree and insisted 
to fulfill their unjustified demands. All meetings and reply of complaints have been 
conveyed to the ADB. Resolution process of this issue is continued. 

39. The complaint received from Mr. Israr/Youth committee. The demands/concerned 
raised are summarized below: 

Complaint 
No. 

Complaint/Demand/Concerns PMO Reply Remarks 

1 

Construction of Diversion and 
Construction of damaged road 
immediately. 

The Contractor has made 
diversion to use heavy 
machinery. Repair of 
existing road, VO is 
approved and conveyed 
them by the PMO. 

 
Approved/Accepted for 
remediation 

2 

Demand compensation to use 
soil and stone of the land. 

The land is unsettled and 
belonged to the State. 
Can’t compensate. 
(Illegal demand). 

 
Illegal Demand 

3 

Harmful material causing the 
mortality of our 11 cows and 
many sheep/goats. So we 
wanted its compensation. 

Asked them to provide 
evidence of the animal 
loss. Could not provide 
up to date. (un-justified 
demand). 

 
No evidence of loss 

4 

Contractor is using sub-
standard material like sand, 
crush and concrete.  

All the time, they mention 
that they will write to the 
ADB. While all 
construction activities are 
in the best knowledge of 
ADB. 

 
Construction material 
Specifications are being 
followed under the 
supervision of 
engineering 
professionals 

5 

The Contractor has installed 
crush plant at site without 
consulting us, no permission 
from us. 

They demand illegal rent 
and money from the 
Contractor working on 
un-settled land. 

 
Self Explicit 

6 

The Contractor or any other 
officials should hold a meeting 
with the Committee not with a 
single person. This will be 
better for both of you (PMO & 
Contractor). 

The PMO responded that 
as per ADB Safeguard 
Policy, the PMO cannot 
refuse anybody to meet. 
Individual or in 
group/Committee has 
access to PMO. 
 

 
 
Social safeguard 
compliance. Continued. 

7 

When we people plan to visit 
the site or to meet the 
Contractor, the Security 
Guards do not allow us and let 
us go after a long waiting. 

The SOPs of the Security 
has to be followed strictly. 
No flexibility in the 
security measures. 
The PMO never 
instructed that don’t allow 
to the people of Killi 
Hazrat Saheb to enter in 
the camp. 

 
SOP adherence 

8 

The Committee demanded that 
the Contractor should sit with 
the Committee to settle the 
issues. But he is not agreed. 

Nobody can directly hold 
a meeting with the 
Contractor regarding 
project activities. A 

 
 
Recording of complaints 
and its remediation 
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Complaint 
No. 

Complaint/Demand/Concerns PMO Reply Remarks 

The PMO should ask the 
Contractor to discuss with the 
Committee to resolve the 
issues. 

Community Complaint 
Register (CCR) is 
available at camp site. 
The concern, complaint 
and issues can be 
registered in the register. 
The action is taken within 
a week as per policy. 

system is in place 

9 

The Committee wants to sit 
and discuss the demands and 
concerns directly with the 
Contractor to resolve their 
issues. 

The Contractor has no 
solution of all these 
demands/issues. If there 
is genuine issue, then 
can be discussed with the 
PMO. 

 
Community is being 
encouraged for 
discussion and resolution 
of the issue.  

 
b) Complaint from Aziz Mandokhel (Mr. Abidullah) of Landi 

40. As earlier mentioned, 07 acres 01 rod and 27 poles as settled land of Mouza Landi 
under section 6 of LAA 1894 is declared that it does not fall in the project required 
area. But the land owners want compensation of land and affected assets located 
outside the project area. So his claim is invalid. 

41. Mr.Aziz Mando Khel (through representative) still continued his demand for the 
compensation payments. In order to satisfy him the area was surveyed by the 
Revenue Department. Consequently the inquiry report of revenue staff followed by 
land award section 11 notified clearly indicated that the 07 acres 01 rod and 27 poles 

does not fall in the project area/reservoir boundary. The described land is not required by 
the project so the demand of the complainants is not justified. During the meeting 
with complainant and Project Director and his team in PD office on 12th Oct-2023, in 
a decision, it is mentioned that the complainants agreed that PD office and ADB are 
not the proper forum to lodge any Complaint on the mentioned issue. They agreed to 
lodge the complaint to the Deputy Commissioner. The case has been submitted to 
the ADB for further processing and requested for Closure of the complaint. 

42. Youth Action Committee (YAC): Another complaint has been lodged by the Youth 
Action Committee represented by Mr.Israr ul Haq Mandokhel, Killi Hazarat District 
Zhob. In pursuance to the resolution of the Mr.Mr.Aziz Mandokhel and others from 
Killi Hazarat a joint meeting was held at PMO BWRDSP on 16th April 2025 to discuss 
the complaint made by the YAC KIlli Hazarat Distrit Zhob comprising10 participants. 
After deliberations way forward was agreed as under. Detailed Minutes of Meeting 
(MOM) has been given as Annex VI. Important extract is reproduced below: 

2.4.6 Way Forward 

43. It was agreed by all parties without any reservations that: 

i. Within 15 days of signing of these minutes i.e. on or before 1 May 2025, the 
complainants will provide the PMO legally valid documents establishing 
ownership of the unsettled land claimed to be owned by the complainants.  

ii. Subject to the condition if the complaints are able to substantiate their ownership 
of the land as indicated in subpara A(i) above of MOM, and within 15 days of 
receipt of such evidence by PMO, the PMO will forward the case to the DC Zhob 
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seeking confirmation of validity of the land ownership record produced by the 
complainants, for further actions in this respect.  

iii. The PMO, with the technical assistance from the consultants (the Engineer) will 
ensure that the contractor executes works strictly in accordance with the 
prescribed specifications and in accordance with the bill of quantities in the 
contract. Any defect in construction will timely be intimated to the contractor by 
the Engineer and the contractor will rectify the same to the acceptable standard. 
ADB team will also continue to periodically visit the dam construction site during 
review mission.  

iv. PMO and the Engineer will also ensure the quality of road rehabilitation the same 
way as explained in sub-para (i) above.  

2.4.6.1 Next Step 

44. Consequent upon the agreement reached as described in para 12, para 13 (including 
all sub-paras of MOM), the complainants hereby withdraw all of their earlier 
complaints and demands conveyed to any quarter including PMO, the consultants, 
and ADB’s local office as well as ADB’s headquarter, and assure the PMO of their full 
cooperation for successful completion of the Project.  

45. The PMO also assured that if the complainants are able to substantiate their claim of 
ownership of the land in question as indicated in sub para A (i) above, the PMO will 
initiate a request to the Balochistan Government for provision of additional funds.  

46. The meeting ended with a vote of thanks by the PD to all participants.  

2.4.6.2 Access to PMO 

47. This has been observed that during the implementation stages of LARP, local 
community members are free to raise their complaints and express their concern. For 
which the project management is open to listen to the complaints and making efforts 
to address the issues raised by the community or the DPs specifically. All such cases 
are given due hearing and consideration on merit. 

48. Whenever; if any complainant(s) feels that they are not satisfied they go to 
international digital highway to communicate with the donor(s) to explore further 
possibility of any help/benefit. Whereas usually it has been observed that the solution 
of the problem/issues are available at site or within the project and its related 
Government entities. PMO has been assuring full cooperation to all the stakeholders.  

2.4.6.3 Safeguards Requirements and its Status 

49. The safeguards policy requires that:  

i. Impacts are identified and assessed early in the project cycle 
ii. Plans to avoid, minimize and mitigate or compensate for the potential adverse 

impacts are developed and implemented and  
iii. affected people are informed and consulted during project preparation and   

implementation.  

50. This project is implementing the approved LARP in compliance with the Social 
safeguards policies of the ADB.  
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3 ACTION PLAN AND ACHIEVEMENTS  

51. The following is the action plan for the issuance of NTP for left bank canal of Siri Toi 
dam sub-project. 

52. The submission of 2nd Revisions of Addendum to LARP is being made. Upon its 
approval it will immediately be implemented without any further delay. Contractor is 
already available at site with the machinery to start the construction works upon the 
approval of revised addendum to LARP by ADB.  

53.  All out efforts will continue to be focused to resolve the issues/complaints of the DPs 
or local community for which a grievance redress mechanism is in place at sub 
project and project level.  

54. Although complaints are being addressed by the project effectively but due to logistic 
issues remote location of the project it is suggested for further improving the GRM 
and further accelerate Complaints Handling Process: There should be more 
coordination and collaboration among all the stakeholders for discussion and 
identifying the problems. Issues which need to be prioritized followed by the optimal 
resolution of the problem. 

3.1 Settled/Private Owned Land 

55. The private land of 81 acres acquired is located on left bank canal comprising 450 
DPs of 113 HHs. Out of which land compensation has been paid to 449 DPs against 
80.75 acres of land. The remaining (0.25 acres of land) of one DP,s cheque has 
been prepared by the Revenue Offices for its delivery to the DP. 

3.2 Vulnerable DPs 

56. In addition to the above there were 09 vulnerable DPs entitled for allowances 
payment. All these DPs have been paid their allowances; covering 100 % payment. 

57. The following is the action indicating progress 

Sr. No Items Action Remarks 

1 LARP updated Updated LARP prepared 
and submitted on 31-10-
2024 

Approved by the ADB 

2 Land Award Land Award section 11 
notified in Nov.2023 

Land compensation to the land 
DPs was started 

3 Vulnerable (09 DPs) Vulnerable allowance have 
been paid to 100 % 
vulnerable DPs. 

No unpaid vulnerable DP 

4 450 Land DPs  Land compensation has 
been paid to 449 DPs 
 
 

The 13 DPs (turned HH) 
expanded to about 44 DPs due to 
distribution of their land shares. 
All of them provided their 
respective heir CNIC with the 
undertaking. After the requirement 
of complete document and 
physical presence in front of the 
Tehsildar Zhob, they received 
their land compensation cheque. 
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Sr. No Items Action Remarks 

 
Social team contacted Dr. Sher 
Zaman, a relative of unpaid DPs in 
Quetta to enquire where about of 
these DPs 

5 Total about 81 acres 
private land 

Land compensation is paid 
against 80.75 acres (99.7%) 

Remaining 0.25 acre (0.3 %) of 
the total land to be acquired 

6 Grievances Redress 
Mechanism (GRM) 

Established at project level  - 

7 Grievances Redress  
Committee (GRC) 

Formed for all subprojects These GRCs are fully functional 
and playing their role. But due to 
tribal system, sometimes, issues 
are not in the control like case of 
Aziz Mandokhel and Israr ul Haq 
of killi Hazrat Saheb due to their 
internal differences. 

8 Complaints received   

i) Killi Hazarat Saheb 
(Mr.Israr ul Haq) 

Meetings held with the 
complainant. 

Things are going to the +tive 
direction and PMO is trying to 
satisfy the complainant. Situation 
has brought in the kind notice of 
ADB. 

ii) Complaint of Aziz 
Mandokhel (Abidullah) 

PMO arranged meetings 
with Abidullah. The PMO 
clearly told him that land of 
07 acres, 01 rod and 27 
pole don’t required by the 
project. The said land is not 
located in the 
reservoir/project area. 

The complainant insisted to 
include his land in the project by 
any means to receive land 
compensation and compensation 
of the structures and trees 
attached with the land located 
outside the project area. After 
land award section 11, the said 
land was excluded by the revenue 
department. This was well 
informed to the complainant. The 
complaint is totally Invalid. 
The Complainant Mr. Abidullah 
agreed with the PMO that PMO 
and ADB is not a proper forum to 
lodge his complaint. The copy of 
the meeting is attached in 
Annexure IV. The case has been 
submitted to the ADB for closure. 

4 CONCLUSIONS AND RECOMMENDATIONS /WAY FORWARDS 

58. The settled 81 acres of land is privately owned. This falls on the left bank canal area 
of the project. The legal heirs of this land due to mutation over the past generations 
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are currently comprising 450 DPs. Details of all these DPs are given in the Annexure-
V as duly notified by the Revenue Department. Mutation process has been time 
consuming as the legal heirs had moved from the area and relocated in different 
geographical locations as mentioned earlier. With the completion of mutation 
proceeding the number of DPs has been increasing gradually depending upon the 
incremental change occurrences over the generations of each family. Collaborative 
efforts of the Revenue Department and Project Staff of PMO have made it possible to 
search and develop the list of entitled legal heirs as DPs based on their documentary 
evidences. 

59. Compensation payment status to the legal heirs/DPs achieved as 449 DPs out of 
total 450 DPs and the progress of compensation payment is 99.7%. Only one DP has 
not collected his payment cheque as per details given in the above section of this 
report.  

60. EMC has been personally checking up and closely monitoring the progress of 
payment and remained in touch constantly on phone with the DPs. They have 
confirmed receiving their compensation payments and expressed satisfaction on the 
process of payments. DPs have also expressed their gratitude for land compensation 
payment received by them. 

61. Grievance redressal mechanism is in place and effectively resolving the issues and 
promptly addressing the complaints of the DPs or the local community. 

62. Social safeguards of the project impacted community/DPs are being followed in 
compliance with Social Safeguards policy of ADB.  

63. This is an appreciable achievement and eligible for issuance of Notice To Proceed 
(NTP) for the construction works at the project site. 
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ANNEXURES 
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Annexure- I: Tehsildar Zhob’s Letter showing Status of private land in the Reservoir 
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Annexure- II : DC Letter Notifying Section 11 Excluding Private Land 
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Annexure- III : DC Letter Notifying Nos. of DPs 

 
 

 
 
 
Note: Only relevant pages are provided in the Annexure. 
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Annexure- IV: Meeting and Decision between the Complainant and PMO 
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Annexure- V: List of DPs Who Received Land Compensation 
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Annexure- VI: Minutes of Meeting with Youth Action Committee 
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Annexure- VII: Photologs of Minutes of Meeting with Youth Action Committee 
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Annexure- VIII: Land Acquired for Canal Allied Works  
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